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Jari Kivelä

VISION
Finn Church Aid’s (FCA) vision is a
world comprised of resilient and just
societies where everyone’s right to peace,
quality education and sustainable
livelihood has been fulfilled.

MISSION
Action for human dignity.

VALUES

• Unconditional love for our neighbours
• Unyielding hope
• Courage
• Respect
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OUTLOOK FROM THE EXECUTIVE DIRECTOR

ACCOMPLISHMENTS IN A CHANGING WORLD
Changes around us are happening fast. Each day seems to come
with new surprises, both positive and negative.

vate donations continued to grow, however, and international donors continued to show interest in FCA’s work.

Finn Church Aid’s work remains highly relevant. As the number of
wars and conflicts around the world rises, so does the need for aid.
Political shifts and diminishing resources of global actors like the
UN mean that professional organisations in development cooperation and humanitarian assistance, such as FCA, play an important role and fulfill a necessary function.

Despite these challenges, we continue to grow and develop our
operations. We are happy about our successes; in Cambodia student career counselling was launched as a result of our long-term
work; in Nepal hundreds of classrooms were built after the earthquake; and over 60,000 children gained access to education in
Central African Republic.

Organisations like us must also be able to renew themselves and
find new ways of fulfilling their purpose. Last autumn, FCA released its new strategy. At the heart of our strategy are people’s
wellbeing and ability to recover from disasters, and the realization
of human rights. With global migration on the increase, these issues become more and more important.

Quality work comes from efficiency and professionalism, but also
from us utilizing our volunteer networks. The volunteers of Women’s Bank, EAPPI, Teachers without Borders and Changemaker
are an important resource for us. But the most important resources are our donors and our partners. They make everything we do
possible. So thank you to everyone who supported us in 2016.

In 2016, Finn Church Aid continued to focus its operations on the
world’s most fragile and challenging environments. The post-conflict situation in Central African Republic, the new conflict in South
Sudan and the drought in East Africa all had a negative effect on
FCA’s long-term programmes. Still, the results we achieved give
reason for hope. Even in difficult conditions, FCA managed to
bring about dozens of local peace agreements and secured access
to education for tens of thousands of children and youth. Emergency relief has been delivered to the most vulnerable people in
South Sudan, Somalia, Haiti and Syria.

Jouni Hemberg
Executive Director
Finn Church Aid

The European refugee crisis continued to affect FCA’s work, and
humanitarian assistance in European countries continued. FCA
launched a humanitarian education project in Greece. Work with
immigrants in Finland was developed further. Our work focused
on providing easily accessible assistance and preventing violent
extremism. Cooperation with the Ministry of the Interior provides a basis for sustainable outcomes.
The major changes in Finland continued. Cutbacks
made in 2015 to official development funding entered
into force and affected FCA’s work as well, as we were
forced to shut down our operations in five countries
and reduce our engagement in many others. Pri-
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WHERE WE WORK

UNITED STATES

GUATEMALA*

HAITI**

SIERRA LEONE
LIBERIA

FIRST TO DELIVER ASSISTANCE
AFTER HURRICANE MATTHEW

= FCA office
= FCA Americas, office for fundraising and advocacy, Washington DC
Work supported by the Women’s Bank ended at the end of 2016
**
Work ended 5/2017
*
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SCHOOL ACTIVITIES FOR
REFUGEE CHILDREN

FINLAND
YOUTH NETWORK CAMPAIGNED
AGAINST OVERFISHING

GREECE
PALESTINIAN TERRITORIES

SYRIA
NEPAL

JORDAN

SOUTH SUDAN

MYANMAR

ERITREA

CAMBODIA
SOMALIA

CENTRAL AFRICAN
REPUBLIC
UGANDA

KENYA

100 PARTICIPANTS
IN LOCAL PEACE
MEETING

BETTER JOBS WITH
CAREER COUNSELLING
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SNAPSHOTS OF FINN CHURCH AID’S
WORK DURING 2016
JANUARY
Teachers without Borders (TwB)
released an internet publication on Global citizenship
education in Educa fair in
January. The publication was
timely because of the new
global education agenda under
the Sustainable Development
Goals (SDGs) and the new curriculum for basic education in Finland.
FEBRUARY
Finland tightened its asylum
and family reunification policies in 2016. Together with
other Finnish NGOs, FCA
advocated for the rights of
asylum seekers, the importance of family reunification
and the need to increase the
refugee quota. A petition signed
by 12,000 persons was handed over to the
Minister of Interior Petteri Orpo and the political parties in
the Parliament, calling the government not to complicate
the exisiting family reunification policies.
MARCH
FCA continued its work in the
Rwamwanja refugee center
in Uganda, and offered vocational training to 120 students. An individual learning
path was defined together
with each of the trainees and
they were linked with potential
future employers or started their
own businesses. The follow-up assessment indicated that 67% of those who had participated in
the training were working and earning a living.
APRIL
In Jordan, FCA enhanced the
skills and expertise of both
refugee and local teachers to
support its education programme. The teachers and
trainers are recruited from
the targeted communities
and receive a small compensa-
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tion under a cash-work-work scheme. In April 2016, FCA
launched a pilot course focused on a learner-centered
approach, and inclusive and protective education. The
course was participated by 19 Syrian refugee teachers
working in the Za’atari refugee camp.
MAY
FCA staff participated in the
World Humanitarian Summit in Istanbul in May. The
summit brought together
governments, humanitarian organizations, people
affected by humanitarian crises and new partners,
such as the private sector, to
find solutions to the most pressing
challenges and set an agenda to “reshape aid”. During and
after the summit FCA has made several commitments
that pave the way towards a more efficient and accountable humanitarian response.
JUNE
The Women’s Bank funded
POWER project supported
women’s entrepreneurship
and eight women’s credit
cooperatives with nearly
3,000 members in Nepal.
In 2014, 31% of the households were living in absolute
poverty. When POWER ended,
2% were below the poverty line, despite the two devastating earthquakes that hit the project
area in March 2015. A specialist in forest-based entrepreneurship, Kirsi Itkonen was the first volunteer to join the
Women’s Bank Skills Donation Programme launched in
2016. Skills Donation Programme pairs Finnish business
professionals with Women’s Bank partner organisations in
the south providing opportunities for mutual learning.

JULY
As a response to the violence in
Juba in July 2016, FCA South
Sudan Country Office initiated a capacity strengthening
process with FCA’s partner,
the South Sudan Council of
Churches (SSCC). The events in
July put SSCC staff under severe
stress as thousands of people sought
refuge in the church compounds. All SSCC staff were provided
psychosocial support and trauma management training. The
participants deemed the acquired skills as highly useful in
their work in the particularly challenging context.
AUGUST
Women’s Bank accomplished
its goal of raising ten million
euros for improving the future
of women in the developing
countries. The objective was
achieved in less than ten years
thanks to more than 4,700
donors, supporters and corporate
partners, as well as the efforts of the
local groups across Finland.
SEPTEMBER
As part of the Responding
to Crises conference, FCA
organized in partnership
with UNU-Wider a session
“Access to Quality Education
in Responding to Crisis”. The
experts - Minister of Education
from Central African Republic Aboubakar Moukadas Noure,
Inter-agency Network for Education in
Emergencies Director Dean Brooks, former University Lecturer
and asylum seeker Rana Abdullah Ahmad and FCA’s Education Expert Johanna Kurki - highlighted the importance of
education in responding to crises. The experts advocated for
a political commitment to support Education in Emergencies
(EiE) and innovative solutions for quality learning for children
and youth on the move.

OCTOBER
On the 4th October 2016,
Hurricane Matthew hit Haiti
leaving over 800,000 people
in immediate need of assistance. In response, rapid
response packages consisting
of FCA’s food kits and DKH’s
hygiene and shelter kits were
distributed and reached over 12,500
persons. FCA’s emergency response also included school
repair/construction, material provision, psychosocial support,
school feeding and teacher training activities. School kits were
distributed to 1,300 students. Work was closely coordinated
with the UN, WFP, Ministry of Education, UNICEF, and other
education sector providers.
NOVEMBER
FCA’s Innovation Team started
to plan tools and processes to
develop and promote innovation in a more systematic manner. The idea is to build on and
share best practices more widely
to address similar challenges
effectively in other countries and
contexts. Innovations provide opportunities for enhanced collaboration with the private sector and
other actors. Innovation work aims to strengthen the quality
of projects and to contribute to enhanced resilience.
DECEMBER
Together with its partners, FCA
released a study on Boko Haram
in 2016. The study built on a
previous Al-Shabaab study
(2014) and was based on the
need for deeper understanding of radicalization in Nigeria.
The study found that economic
motives and the need to be
respected were the most prominent
reasons to join Boko Haram. The study
also found that women play a greater role than expected. The
report received international attention, and due to the key
findings, several projects were reviewed for more effective
responses. The picture is from a training for Nigerian religious
leaders aiming at increasing the capacity of Christian and
Muslim leaders on reconciliation and peacemaking.
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PART I
FCA PROGRAMME OVERVIEW

Finn Church Aid’s vision is a world
comprised of resilient and just societies where everyone’s right to peace,
quality educationand sustainable
livelihood has been fulfilled.

FINN CHURCH AID’S STRATEGY AND PRIORITIES
Finn Church Aid (FCA) is the largest Finnish development cooperation and the second largest provider of humanitarian assistance. FCA
is a civil society actor founded by the Evangelical Lutheran Church of
Finland as an instrument of its international diaconia. We realise our
mission and vision through development cooperation, humanitarian
assistance and advocacy work.
FCA contributes to positive change by supporting people in the
most vulnerable situations in fragile and disaster-affected areas. We
believe that the reduction of poverty requires achieving peace and the
realisation of human rights, and that the local communities have the
most sustainable solutions to the challenges in their own contexts.
We specialise in three thematic priority areas: Right to Peace (R2P),
Right to Livelihood (R2L) and Right to Quality Education (R2QE).
FCA’s operations main objectives are in line with the Finnish development policy guidelines, such as Finland’s Development Policy
Programme, and closely connected to the United Nations’ Millennium Development Goals, Agenda 2030 and Sustainable Develop-
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ment Goals (SDGs). National poverty reduction strategies and other
relevant context related frameworks, policies and standards also
guide our work.

MISSION
Action for human dignity

IDENTITY
FCA is a faith-based organisation. The Christian tradition of compassion and social justice guides us to reach out to the poorest, promote
peace and ignite civil society advocacy. We treasure the different
backgrounds and beliefs of our staff and partners. FCA is a member
of ACT Alliance and is committed to working in co-operation with its
ecumenical and faith-based partners.

FCA IS A RIGHTS-BASED ACTOR
FCA’s action is guided by international human rights standards and
principles. The PANEL principles of RBA, namely participation, accountability, non-discrimination and equality and empowerment
form the basis of our work. We believe that sustainable change requires tackling the root causes of inequality and nonrealisation of human rights. As a rights-based actor, FCA’s role is to facilitate dialogue
and accountability between the rights holders and the duty bearers.

FCA’s commitment to support the resilience of people and the
empowerment of communities and people in fragile contexts has a
solid backing in the United Nations Human Rights instruments. Our
humanitarian work is equally based on the humanitarian principles
of humanity, humanitarian imperative, impartiality, independence
and neutrality. These principles outline people’s rights to protection
and assistance. FCA continuously assesses its performance using the
Core Humanitarian Standards- CHS.

Jari Kivelä

FCA’S WORKING CONTEXT AND HOLISTIC PROGRAMME IN 2016

FCA believes that supporting rights
related to peace, education and livelihood has the greatest impact in fragile
countries and contexts. In 2016, FCA
continued to transform these rights to
concrete actions, supporting people to
reconcile and participate, to learn and
develop, and to make a decent living.

STRATEGIC THEMES
FCA strives to support people in making a positive, sustainable
change that enables the creation of resilient and just societies where
basic human rights are fulfilled. FCA’s three thematic focus areas
are associated with sets of rights: people have the right to live in
peace and acquire quality education and sustainable livelihoods. The
themes are interrelated and interdependent and form our holistic
programmatic approach.
Our programme also includes gender- and inclusion-specific dimensions, as well as conflict sensitivity, climate change and disaster
risk reduction (DRR) as cross cutting elements.
Gender: All our work and activities aim to contribute to sustainable change towards a more equal enjoyment of human rights by
men and women. FCA continued to implement specific women’s
empowerment projects and to mainstream gender equality as a
crosscutting principle in all our work.
Conflict sensitivity: FCA aims to remain well aware of the local
contexts, fully respect and sustain local ownership. We work to ensure that all interventions avoid or at least minimise negative impacts
and maximise positive impacts, especially on conflict dynamics. In
2016, FCA continued to mainstream conflict sensitivity and “Do No
Harm” throughout the project cycle, including planning, monitoring
and evaluation.

Climate change and disaster risk reduction (DRR): FCA continued to promote environmentally and climate-friendly approaches.
An integrated holistic approach was used to strengthen the resilience
of communities and their livelihoods against future shocks, including
natural and man-made disasters and the negative effects of climate
change.

MODALITIES OF WORK
FCA promotes positive and sustainable change through three modalities of work, namely development cooperation, humanitarian
assistance and advocacy. While the modalities may have different
analytic tools and methods, ultimately they all contribute to FCA’s
long-term impact. Often more than one modality is integrated into a
specific intervention.

FRAGILE CONTEXTS
The realisation of the above-mentioned rights is most challenging
in fragile and disaster affected contexts. In these contexts the obstacles to rights-holders’ ability to successfully claim their rights are
the greatest and the duty-bearers are most likely to fail in providing protection and due accountability towards the local communities. Fragile states face considerable challenges in implementing the
2030 agenda and making progress towards the SDGs. This is also
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true for the majority of FCA programme countries, conceptualised by
the OECD as “chronically fragile states”1. Such context are typically
characterised by alternating periods of relative stability and emergency caused by conflict or natural calamities, or both, with considerable
consequences on the local populations.
FCA’s long-term experience and knowledge of challenging con-

texts allows us to adjust to changing circumstances in terms of thematic focus and operating modalities. Our response aims to increase
the resilience of people in fragile contexts, while also working with the
rights holders and duty bearers to progressively support structural
transformation as a prerequisite for sustainable change.

FCA’S PROGRAMME OVERVIEW AND PROGRESS MADE IN 2016
Local communities in disaster-affected and fragile contexts, with an
already limited capacity to respond to crisis, are faced with multiple challenges posed by chronic poverty, conflict, climate change
and general lack of opportunities. FCA’s Global Programme (20152017) supports the empowerment and resilience of communities in
three thematic areas - Right to Livelihood, Education and Peace - to
achieve the below objectives.
Some of the objectives and indicators are globally monitored,
while others are context-specific. Globally monitored objectives and
indicators allow FCA to collect and analyse similar type of data from
different Country Programmes, and to establish global thematic
trends and report on progress toward the established objectives.
In 2016, FCA continued to work under the themes Right to Livelihood (R2L), Right to Quality Education (R2QE) and Right to Peace
(R2P). This report covers all FCA’s activities, regardless of the funding source, and aims to give a comprehensive picture of what we
have achieved during 2016.

Right to
Livelihood
(R2L)

1. Communities have the
capacity to combat poverty
through inclusive and sustainable livelihoods development

2. Communities participate in
dialogues aiming at improved
legislative and policy framework for sustainable livelihoods

Right to
Quality Education
(R2QE)

1. Communities have equal
and uninterrupted access to
education

2. Quality of education is
improved

Right to
Peace
(R2P)

1. Local communities in fragile
contexts have enhanced
capacity to prevent and
resolve violent conflicts, using
inclusive mechanisms and
focussing on the respect for
human rights

2. Duty-bearers and intermediaries have the capacity
to bear their responsibility to
protect citizens from violent
conflict, with focus on supporting community resilience

3. Communities have
strengthened their assets and
capabilities to protect, restore
and develop their livelihoods
in sustainable ways

3. Religious and traditional
leaders are positively contributing to conflict prevention,
mediation, conflict resolution
and reconciliation, while promoting and respecting human
rights

1
See for example OECD: States of Fragility 2015. Meeting Post-2015 Ambitions. Here the following countries are labeled as chronically fragile: CAR, DRC, Eritrea, Haiti, Liberia, Myanmar, Sierra Leone and Somalia.
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In 2016, FCA continued to strengthen its rights-based approach
(RBA) in all three thematic areas. All FCA’s procedures and tools are
based on the principles of RBA.
FCA’s Country Programmes (CPs) promoted sensitisation and
awareness raising. FCA Country Offices (COs) continued to provide
tailored capacity building and training opportunities for partners on
the effective implementation of RBA principles. The induction period
of all new FCA staff includes sessions on RBA, they can consult the
HO based gender & RBA advisor as needed and have access to related support materials.
In programme development, focus was on a more systematic use
of comprehensive context analysis of the country/region to support
the implementation of the FCA Global Programme, country strategies and country programmes. The context analysis aims to identify
the root causes of poverty, fragility and vulnerabilities, and ways to
empower the right holders and hold the duty bearers accountable.
Work continued to increase funding specifically targeted for human rights work. We successfully accessed EIDHR funding in Liberia
for human rights and gender equality and submitted funding requests
in Nepal and in a number of our East African programme countries.
FCA strengthened its capacity to promote inclusive societies,
and namely the realisation of equal right to education for people with
disabilities (PwD) and children with disabilities (CwD), particularly in
Education in Emergencies (EiE). In Uganda, EiE programmes were
successful in increasing disabled South Sudanese refugee children’s
equal access to education in the Adjumani refugee camp, and in Jordan projects mainstreamed disability issues and specifically promoted increased participation by refugees with disabilities also through
the provision of necessary disability aids. In Nepal and Cambodia,
the economic empowerment projects’ beneficiaries included PwDs.
In the HO level, FCA established collaboration with Finnish Disability
NGOs on increased inclusion of disability in humanitarian response
and development programme work.
FCA also became involved in Lutheran World Federation’s (LWF)
Disability Policy development process, and initiated the process for
FCA’s Child Safeguarding Policy, in line with ACT Alliance’s Child
Protection Policy. FCA continued to collaborate with LWF’s Local to
Global RBA program (L2G) to enhance capacity building and partner
collaboration in reinforcing RBA in programme and advocacy work.
FCA took part in the planning workshop in Geneva in March 2016 and
contributed to LWF’s programme development and planning of advocacy activities.
In 2016, FCA continued its involvement in the UN Human Right
Council’s Universal Periodic Review (UPR) processes in Uganda and
South Sudan, and financially supported the work related to the follow-up of the implementation of the UPR recommendations given
to Nepal and Myanmar in 2015. (please see other international pro-

Hugh Rutherford

RIGHTS BASED APPROACH (RBA)

cesses in the Advocacy section). Other FCA country programmes and
partners have also started to collect information about the UN HR
mechanisms, find ways to get involved at local and national levels
and gain a better understanding of the linkages between local, national and international advocacy work. Participation in these processes has also contributed to an enhanced understanding of the
local civil societies and the space available for them in FCA’s programme countries and regionally.
In Nepal, FCA submitted a full project proposal to EIDHR together with FCA’s partner NNDSWO aiming to advocate and work for the
eradication of caste based discrimination, based on the recommendations accepted by the Nepalese Government.
In Myanmar, work focused on establishing the best way to promote the 166 government accepted recommendations. FCA’s partner

In Jordan, community participation initiatives succeeded in
enhancing youths’ capacities in community participation. Their
knowledge of citizenship rights and duties has increased.

In Haiti, FCA’s partner RNNDH (2015) has increased capacity to
contribute to the Haiti’s UPR review (2016) as a result of their
participation in the Gender Advocacy training in Geneva.

In Jordan, FCA volunteers have been provided with training on
improved inclusion of PwDs.

In CAR, plans were initiated to provide capacity building for
education sector authorities by a TwB volunteer.

In IoPT, community mediation and reconciliation processes
have taken place on local level enabling wider participation and
work towards increased realization of human rights and awareness of human rights issues.

In Sierra Leone, community empowerment has been successful and people are increasingly taking a lead role in organizing
themselves and community activities in a peaceful manner.
Projects have succeed in empowering and supporting communities to interact with local
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LWF established platforms for the civil society, academics, government departments, and other stakeholders, such as lawyers and religious leaders, to come together to reshape advocacy plans reflecting
the new position of the government.
In Uganda, FCA CO had already joined the existing UPR coalition,
and Co-Chaired the Refugee Cluster together with LWF. Extensive
consultations took place with the local communities, to ensure that
their concerns and priorities were reflected in the national processes.
In March, the FCA and LWF led coalition of 30 NGOs submitted a
report with recommendations for the UPR review. Uganda accepted
three specific recommendations on the rights of refugees, one directly from the coalition report focusing on improved livelihood opportunities for refugees and IDPs and enhanced service provision in the
refugee settlements. FCA participated in advocacy activities during
the UPR pre-sessions in Geneva, Stockholm and Helsinki, and sent
two observers to the actual UPR review in November in Geneva. After
the UPR review, a follow up plan was prepared by the UPR coalition
in which FCA is an active participant.
As part of the L2G collaboration, FCA’s South Sudan Country Office contributed to strengthening partners’ collaborative efforts re-
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lated to UPR related advocacy work prior and after the South Sudan
UPR. Some of the planned advocacy activities were cancelled due
to insecurity. The partners’ were unable to travel to Geneva but FCA
participated in the advocacy events in Geneva and Helsinki during
the pre-session of the South Sudan UPR review and LWF Geneva
participated as an observer in the UPR review. In Geneva, with the
support of FCA and other partners, LWF organised a high-level event
with the Graduate Institute on “Peace-building from below”, with the
participation of key stakeholders, including the South Sudan Council
of Churches. The South Sudan Diplomatic Mission’s commitment to
support the work on UPR was a key outcome of the event. This has
enabled the continuation of the UPR activities in 2017 focusing on
peace and reconciliation.
FCA also contributed to increase collaboration between LWF’s
L2G program and LWF’s WICAS (Women in Church and Society) programme on gender advocacy training on the UN HR mechanisms.
The training capacitated the participating organisations and their
partners to work on the UPR and the UN Treaties, such as CEDAW,
and in the case of Uganda and Haiti, the UPR process.

Paul Jeffrey

GENDER
FCA continued to promote gender equality as one of its cross cutting
themes through taking a twin track approach focusing on:
• specific women’s empowerment projects, in particular enhancing
women’s economic empowerment and
• mainstreaming gender equality by integrating gender equality
components systematically in all FCA thematic areas of work and
working modalities
Work continued to ensure that gender considerations are effectively
integrated into all programme development processes. FCA promoted gender equality through awareness raising, capacity building,
training of Country Offices (Cos) and partners, and advocacy efforts.
FCA continued to enhance our staff and partners’ capacities to
identify specific gender needs and promote gender equality in our
programming. As part of their induction, all new FCA staff members
are familiarised with gender equality principles and are encouraged to
further upgrade their knowledge and skills through relevant trainings.
Staff can also consult the HO based gender & RBA advisor as needed
and have access to related support materials, including the ACT Alliance Gender-Inclusive Rights-Based Approach online training and
Gender Equality Policy.
In programme development, efforts continued to address gender
related strategic needs effectively, including equal access to education and information for girls and boys and increased economic opportunities and secured livelihood.
In R2P work, FCA continued to promote the involvement of
women in participation and decision-making processes at different
levels. A considerable number of women’s group representatives (62)
were involved in inclusive conflict mediation and reconciliation, particularly at province/federal state level. Women took part in community mediation mechanisms, contributing to reduced local tensions
(124 women group representatives in all levels). Women’s participation has been substantial in communities’ formal and non-formal
peace support processes, with 4,915 active female participants as
opposed to 8,180 men. At international level, women’s involvement
remains relatively low. In 2016, six women group representatives took
part in international level peace processes with FCA’s support.
FCA’s project work in Liberia made good progress on enhancing the empowerment of women and promoting women’s rights. A
pre-assessment revealed that women in the targeted communities
were prevented from attending town and community meetings and
denied the right to associate by their husbands and due to various
cultural barriers. In response, FCA and its local partner trained 100
women and 50 male traditional leaders on women’s rights and women’s equal participation, also in peacebuilding.
A total of 35 groups consisting of 486 women participants were
formed into a consortium to champion women’s rights and peacebuilding. The groups received training on human rights and women’s
rights, on
harmful cultural practices and democratic leadership. The trainings were successful in empowering women, increased awareness of
harmful traditional practices and offered means to address them. The
trained women groups and traditional leaders employed successfully
reconciliation tools, such as restorative justice, negotiation and mediation. The processes also allowed women to discuss more openly the
variety of issues affecting them and offered them avenues to channel
their grievances.
In relation to its R2L work, FCA continued to contribute to women’s economic empowerment, equal access to resources and assets,
and increased participation in decision-making within households,

communities and in society at large. In gender specific projects, FCA’s
focus was on promoting the economic empowerment of women as
a means to achieving equal enjoyment of human rights for men and
women, giving increased attention to the people on the move and the
gender disparities present in those situations.
To strengthen their voice, women were strongly encouraged to
participate in livelihoods-related community based organizations
such as cooperatives and producer and resource management organizations supported by FCA. Of the total CBO membership of
31,000, more than 60% were women, with an increasing number in
leadership positions.
FCA’s R2L work succeeded in creating economic and livelihood
opportunities for women often in very vulnerable situations. A clear
majority of beneficiaries in income generating and entrepreneurial activities were women, representing 80% of the total (7076). Grassroots
microfinance and women-targeted training in business and productive skills has further increased women owned enterprises’ opportunities and access to resources and helped pave the way to gender
equality in both economic and social terms.
In R2QE work, FCA focused on ensuring equal access to education for girls and boys, from primary to secondary level, as well as
increasing equal access to vocational training and second change
education. Similarly, FCA continued to enhance the integration of
gender issues in Education in Emergencies (EiE) and develop gender
sensitive measures and practices in community based psycho-social
support in humanitarian responses. Efforts continue to improve gender balance in access to education, particularly in countries like South
Sudan and CAR. Projects and the related activities aim to ensure girls’
continued attendance in the secondary and upper levels of education
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and vocational training. Promoting women’s access to teacher professional training in Eritrea is a good example of this.
FCA continued to provide tailored training and capacity building in gender advocacy in collaboration with LWF Women in Church
and Society (WICAS) Department and other organisations, including
Church of Sweden, Mission 21, Swiss Peace, WCC, and World YWCA.
The training focused on effective gender advocacy from local to global levels, particularly from faith-based organisations’ perspective,
and encouraged the utilization of UN HR Treaty mechanisms, such as
CEDAW and UPR in programme development and advocacy. A one
week Training was held in connection with the 64th CEDAW session
in Geneva in July with approximately 40 participants (80% female).
FCA sponsored seven participants: two from partner organisations
in Sierra Leone and Uganda, and five FCA staff members form Kenya, Liberia, MERO, Myanmar and Uganda. The participants reported
that the training had been helpful and that they had been able to
make effective use of the skills learnt. Following the training, FCA’s
partner RADA in Sierra Leone established a new gender equality network, Women for Change, jointly with other local NGOs. The network
took actively part in the Commission on the Status of Women (CSW)
meetings in March 2017. Participants from FCA country offices have
been able to utilise the learnt skills in their operational work, e.g. supporting partners in more effective mainstreaming of gender sensitive
advocacy.
The Ministry for Foreign Affairs of Finland invited an FCA representative to attend the Women Deliver 2016 international conference
as a member of the official Team Finland delegation. In the conference, held in mid-May in Copenhagen, Denmark, FCA presented our
work in Education in Emergencies (EiE) and response mechanisms in
fragile contexts, and networked with high-level officials, international
donors and the private sector.
FCA participated regularly in ACT Alliance’s Gender Equality and
Justice Community of Practice (GEJCP) skype meetings and a meeting held in Copenhagen in November. FCA utilised ACT Alliance Gender specific training and capacity building materials in its programme
countries and networks and took part in the 16 Days of Activism campaign against gender-based violence and young women in education
together with several ACT GEJCP sister organisations.
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FCA’s work focused on ensuring girls and boys’ equal access to
education, from primary to secondary level education, as well as
increasing equal opportunities to vocational training and second
change education
FCA’s financial support allowed the participation of seven participants in a one week gender training in Geneva in connection
with the 64th CEDAW.
Following the one week training, FCA’s partner RADA in Sierra
Leone established a new gender equality network (Women for
Change) jointly with other local NGOs, which then took actively
part in the Commission on the Status of Women (CSW) meetings in March 2017.
In Liberia, FCA trained 100 women and 50 male traditional
leaders on women’s rights and women’s equal participation.
In Liberia, 35 women’s groups consisting of 486 participants
formed a consortium to champion women’s rights and peace
building.

In Finland, FCA continued to mainstream gender in advocacy and
participated actively in discussions on gender equality, development
policy and Finnish development cooperation. FCA participated in the
Friday Group (a sub-group of the Population and Development group
by the Parliament of Finland), which is specialised in the promotion of
gender equality and reduction of inequality in Finnish development
policy. FCA also actively engaged with the preparatory process for developing the third Finnish Action Plan for 1325 Women, Peace and
Security.

FCA’s “Credit Plus” approach that includes an integrated package of services
directly benefitted more than 47,000
individuals globally, over 70% of whom
were women.

In 2015-16, FCA undertook to sharpen the overall goals and specific
focus of its work in the Right to Livelihood theme. FCA’s programming took a turn towards promoting the right of the poor to develop,
secure and sustain their livelihoods with expressly focusing on employment, entrepreneurship and strengthened resilience, placing
populations on the move to the center of attention.
Reinforcing the resilience of rural and urban communities where
livelihoods are challenged by poverty, crisis or migration was at the
core of our work in our contexts, the majority of which can be characterized as fragile. Given the global refugee situation, drivers of migration and livelihoods development in communities affected or created
by migration received increased attention.
Collaboration with the private sector was brought to the fore
particularly in countries enjoying relative stability, both as strategic
partnerships in programming and for promotion of direct livelihood
outcomes to the people we work with, pursued via access to employment, value chains and markets. A skills donation initiative linking
Finnish business specialists with our R2L work provided access to a
unique pool of private sector and business development expertise.
The Skills Donation model, piloted with Women’s Bank in 2016 with
short-term assignments in Nepal, Cambodia and Liberia, will become
a standard programmatic feature in 2017.
In the area of youth empowerment and employment, our Linking
Learning to Earning approach, i.e. provision of skills training complemented by job-search, business start-up and financial services, progressed strongly. It has proven to be an effective means of livelihoods
diversification and promotion of contextually feasible livelihood
choices for youth and young adults.
FCA’s support to women and youth to expand small-scale income generating activities into businesses with growth and employment potential continued with concerted efforts to secure equitable
access to skills, finance and other productive resources. Our work with
women’s credit and agricultural cooperatives was also intensified

Jari Kivelä

RIGHT TO LIVELIHOOD (R2L)

particularly in our programme countries in Asia to boost both farm
productivity, income diversification and non-farm enterprise growth.
Overall, FCA’s livelihood portfolio and the size of individual projects remained stable in our programme countries in 2016 while notable progress was made in the areas of co-operative and business
development and Linking Learning to Earning for employment. In
certain categories the volume shrank by up to 20% due to exits from
the DRC and Mozambique at the end of 2015.

PROGRESS OF THE R2L OBJECTIVES
1. Communities have the capacity to combat poverty through inclusive and sustainable livelihoods development
FCA is committed to rights-based poverty alleviation, which prompts
us to work with the poor and vulnerable members of society as defined in each particular context. This objective is concerned with poverty reduction, with indicators measuring the movement of project
beneficiaries below and above the poverty line.
FCA’s new set of global indicators were taken to use in 2015 with
the establishment of project baselines. The baselines indicate that
a clear majority, up to 80 percent of the beneficiary households or
individuals in the interventions fall below the national poverty line at
the project’s start.
Regular project monitoring results showed that the average minimum incomes of project beneficiaries have risen by 15 to 100% and
beyond, which is likely to have poverty implications on household
level as well. This will be verified in end-of-project evaluations.
First end-line results were received in 2016. A project evaluation
in Nepal, of 2,863 female beneficiaries in eight Lalitpur communities, disclosed that the poverty rate among beneficiary households
sank to the meagre 2% from the level of 31% measured in 2014. The
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relatively good starting point was due to five of the communities having benefitted from earlier FCA/Women’s Bank interventions in R2L.
The notable reduction in poverty took place in spite of the devastating earthquake that hit the project area in March 2015 destroying
lives, property and a broad range of livelihood assets. The evaluation
showed the strength of solid community structures – in this case,
women’s credit cooperatives – in building resilience and facilitating
both relief operation and livelihoods recovery during and after a major
emergency.
2. Communities participate in dialogues aiming at improved legislative and policy framework for sustainable livelihoods
As a rights-based actor, under this objective FCA strives to build the
capacities of and facilitate dialogue between communities, civil society actors and policy makers to ensure equitable economic and livelihoods development.
Livelihoods related advocacy and networking was increasingly
incorporated in FCA’s Country Programmes. In 2016, various joint
forums and consultations were organised bringing together the representatives of civil society, government and private sector to discuss
livelihood issues of concern; media and awareness campaigns were
run e.g. regarding women’s economic and social rights; and evaluation and research reports were shared with stakeholders.
At project level, the initiatives typically reflected communities’
immediate concerns, often related to access to land and other critical
livelihood resources and services as well as promoting gender equal
practices in ownership and decision-making. Contacts with local
and regional authorities helped ensure government support – also
in terms of finance – to communities’ own livelihood initiatives and
thus sustain the results.
In Nepal, we facilitated the participation of beneficiaries and their
representative groups in local decision making processes; brought
together potential employers and employees as well as buyers and
sellers, and supported the organisation of the first Women’s International Trade Expo by our partner FWEAN. We also facilitated land
rights related discussions between the government and civil society
organisations.
In Cambodia, FCA convened a Roundtable with relevant government authorities, non-governmental organisations and individual
agricultural cooperatives to address the challenges and share good
practices in cooperative development, which is in early stages in the
country following the Agricultural Cooperative Law of 2014. We also
supported various national workshops and other gatherings promoting women in agriculture and women’s access to agricultural services
and credit. Work is underway to establish an Agricultural Cooperative
Promoters Network in Cambodia.
In Uganda, FCA’s work was centered around promoting private
sector collaboration for employment and entrepreneurship, following
our engagement in skills and livelihoods development for Congolese
refugee youth. This is done as part of the Linking Learning to Earning pilot in the Rwamwanja refugee settlement, in close collaboration
with refugee administration and local authorities.
In Liberia, FCA signed a Memorandum of Understanding with the
Ministry of Agriculture for increased collaboration in the poultry sector
and organized a roundtable discussion bringing together the key actors in the poultry value chain to address the issue of feed production.
In Haiti, communities were sensitized and supported in climate
change related adaptation and advocacy; on national and international level, FCA continued its support to the Civil Society Platform on
Climate Change raising awareness of the effects of climate change, its
impact on food security and the need for climate finance. The urgency
of action was again underlined by the devastation brought by Hurricane Matthew in October 2016.
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FCA contributed to the development of 823 community based
structures in nine countries, ranging from producer associations
to committees managing common water or forestry resources
and seed and animal banks, as well as 906 communal microfinance providers and cooperatives.
The total membership in different community structures
exceeded 31,000 individuals in 2016; nearly 11,000 of these received short-term training and skills upgrading in e.g. productive
and business skills and improved agricultural methods.
Credit Plus scheme directly benefitted more than 46,000 individuals globally, nearly 80% of whom were women. At the end of
the year, the accumulated capital exceeded 3.3 million Euros.
In Nepal, we facilitated the participation of beneficiaries and
their representative groups in local decision making processes;
brought together potential employers and employees, as well as
buyers and sellers, and supported the organisation of the first
Women’s International Trade Expo by our partner FWEAN.
In Uganda, FCA’s work focused on promoting private sector collaboration for employment and entrepreneurship, following our
engagement in livelihoods development for Congolese refugee
youth. This was done as part of the Linking Learning to Earning
pilot in the Rwamwanja refugee settlement, in close collaboration with refugee administration and local authorities.

3. Communities have strengthened their assets and capabilities to
protect, restore and develop their livelihoods in sustainable ways
This objective concentrates on the direct livelihoods outcomes for the
beneficiaries of our programme.
Instead of sectoral or individual focus, FCA has chosen a community based approach to livelihoods development. During 2016, FCA
contributed to the development of 823 different community based
structures in nine countries, ranging from producer associations to
committees managing common water or forestry resources and seed
and animal banks.
The total membership in these community structures exceeded
31,000 individuals in 2016; nearly 11,000 of these received short-term
training and skills upgrading in e.g. productive and business skills and
improved agricultural methods and over 700 individuals were trained
as peer trainers. Environmentally sustainable practices were promoted in all nine country programmes engaged in R2L, including the
use of renewable energy and energy saving stoves, organic farming,
soil and water conservation, hygiene and waste management, and
post-harvest handling. Local Community Based Organisations and
Village Development Committees were grassroots partners in most
locations, representing the voice and ownership of the community
and contributing to the long-term sustainability of the intervention
results.
In microfinancing, FCA has successfully adopted a so-called
“Credit Plus” approach that offers an integrated package of services.
Access to credit is combined with savings facilities, non-productive
(social) loan facilities, production-oriented and business training and
marketing support. In 2016, FCA supported and built the capacity of
903 grassroots savings and credit groups and credit co-operatives;
also a number of agricultural co-operatives provided loans to their
members. Nepal, Cambodia and Myanmar, followed by Uganda and
Haiti led the way in developing microfinance.
Credit Plus schemes directly benefitted more than 46,000 individuals globally, nearly 80% of whom were women. Indirectly the
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THEMATIC DEVELOPMENT
The following thematic developments can be observed in FCA’s
Country Programmes:
• Rural orientation was still strong, but livelihood diversification, offfarm livelihoods and agro-based business growth were steadily
gaining ground in the Country Programmes, exemplified by e.g. in
our work on thyme value chain in Israeli-occupied Palestinian Territories and poultry value chain in Liberia.
• Agricultural co-operatives and producer associations continued
strengthening as engines of rural development with improved
management and broader range of services including access to
markets and microfinance, with Nepal and Cambodia taking the
lead.
• Small business and enterprise creation supported by Credit Plus
model of microfinance was the backbone of R2L work in a number of Country Programmes, particularly in Nepal, Myanmar and
Cambodia; beneficiaries were predominantly women (80%) with
the portion of youth expected to increase in the future.
• The unique pool of Finnish business and enterprise development
expertise available through Women’s Bank Skills Donation will
continue to enrich FCA’s entrepreneurship and microfinance interventions after 2016 pilots in Nepal, Liberia and Cambodia.
• Linking Learning to Earning approach for (self-) employment of
youth after vocational training advanced considerably in Uganda,
Nepal and Jordan, with intensified private sector collaboration;
plans to expand in other countries are underway.
• Focus on livelihoods for people on the move is increasing both in
refugee camps or settlements and in host communities with large
refugee population (Uganda, Jordan) and in returnee communities
(Somalia), in collaboration with new funding partners and e.g. UNHCR.
number of beneficiaries including household members and dependents approached 250,000, and particularly the larger co-operatives
with 200 and more members had a stimulating effect on the local
economy as a whole. At the end of the year, the accumulated capital
exceeded 3.3 million Euros mostly from savings, co-operative shares
and interest paid on credit. Financially secure cooperatives were
also able to access capital from subsidised government funds for
re-lending. This can be considered a remarkable achievement, taking into account that the members initially fall into the “extremely
poor” category and cannot access regular banking services, and the
co-operatives are managed by the members themselves, many of
whom are illiterate.
The Credit Plus scheme has boosted incomes and paved way to
a more business-like approach to entrepreneurship and rural livelihoods. The number of undertakings that can be categorized as informal enterprises – providing full-time employment at least to the
owner – reached 3,000, with nearly 70% managed by women. Number of reported new full time jobs was 950, of which 90% for women.
In humanitarian interventions cash based approaches are increasingly replacing direct distribution of food and non-food items
where feasible. Direct distribution is still valid in emergencies and
during early recovery; mainly agricultural tools and seeds, poultry and
small ruminants were distributed to 2,760 households, and 3,260
households procured livelihood related items at a subsidised rate. A
total of 7,000 individuals, 50% of them women, participated in FCA’s
cash for work programmes in e.g. Jordan, South Sudan, Somalia and
Nepal.

A gradual shift towards more urban focus in livelihoods continued,
through building value networks and market linkages for expanding
co-operatives and development of urban businesses and jobs at a
larger scale. Also business financing continues to receive more emphasis.
FCA’s present portfolio provides a solid foundation for developing livelihoods resilience, but programming needs systematization to
fully reap the potential; incorporation of climate change and disaster
preparedness as well as cash-based approaches will form part of this
work in 2017-18.
Developing the capacity in R2L early response in emergencies,
taking the piloted cash based approaches to regular intervention level and addressing the livelihood challenges of displaced and refugee
populations are highly applicable in our operating environments and
also follow the shift in donor preferences from short term material aid
towards resilience and sustainable development.
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Antti Helin

RIGHT TO QUALITY EDUCATION (R2QE)

Finn Church Aid (FCA) is a well-known
Finnish education actor, especially in the
most fragile contexts. In 2016, we implemented 48 education projects, compared
with 26 in 2015, benefitting 132,551 children and youth.

In the thematic focus are Right to Quality Education, FCA continued
to work together with local governments and other partners to develop and implement innovative solutions for Education in Emergencies
(EiE), Linking Learning to Earning and Education sector development.
Through EIE, FCA ensured access to learner-friendly, safe environments in order to provide quality learning opportunities for children,
adolescents and youth.
FCA’s focus shifted to the effective promotion of quality education, prioritizing support to teacher education. The number of teachers
trained increased considerably (from 3,114 to 4,696), while the number
of trainings organized tripled. FCA also took advantage of the knowhow of Finland’s trained teachers, strategic partnerships and ICT for
development. FCA and its partners developed and implemented practical and innovative ways to increase the accessibility and quality of vocational education. The total number of learners in 2016 was 132,551,
compared to 81,288 learners in 2015, gaining FCA a reputation as a professional and effective education actor, especially in fragile contexts.

PROGRESS OF THE R2QE OBJECTIVES
1. Communities have equal and uninterrupted access to education
In 2016, FCA continued to respond to the specific needs of children
and youth in vulnerable situations. We supported refugee and IDP
children and youth, members of host communities, children and
youth whose education has been interrupted by conflict or natural
disasters, children with disabilities, marginalized youth, pastoralist
girls, Ebola Virus Disease survivors, teen-age mothers, people liv-
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ing with HIV & AIDS, former bonded labors and children at risk of
dropping-out.
FCA provided access to uninterrupted education through Education in Emergencies (EiE) in South-Sudan despite continuing violence
and conflict; in Greece (European Refugee Crisis) and in Haiti (Hurricane Matthew). FCA also continued supporting recovery and reconstruction in Nepal in the areas affected by the earthquake in 2015.
FCA’s largest EiE response took place in Central African Republic
where FCA supported 63,425 learners in formal primary education.
The total number of all learners reached in 2016 was 132,551.
In Haiti, FCA provided the affected schools, teachers and learners
with improved learning spaces, materials and teaching skills. Prior to
the hurricane, schools had no pedagogical tools or books and many
children were not participating actively in classroom activities. The
EiE intervention distributed educational materials and pedagogical
games to the targeted schools. Teachers were trained on the use of
the new materials and pedagogical tools, and enhanced their skills in
classroom management, inclusion of children in classroom activities
and learning by playing. Follow-up visits have shown that teachers
are enthusiastic about their new skills and learnt methods related to
a more inclusive and child-friendly teaching.
In Greece, FCA ensured access to quality non-formal education
and psycho-social support activities for about 15% of all affected
refugee children residing in the country. The constantly changing
refugee situation and the government response forced FCA to regularly readapt its approach and intervention. After March 2016, the humanitarian response shifted from assistance to people on the move,
to supporting a more stable population in both urban contexts and
emergency sites.

In 2016, FCA rehabilitated or constructed 602 learning spaces.
In CAR, FCA supported 63,425 learners in formal primary education.
In Cambodia, FCA’s efforts on career guidance and counselling
contributed to career guidance and counselling as a subject for
one hour per week, in the new curriculum for secondary education coming into an effect in 2018.
In Uganda, FCA developped and piloted new initiatives in
Rwamwanja Refugee Settlement’s vocational institute. The
training module consists of three components: Learning to Learn,
Job Seeking Skills and Business Creation Skills. 120 youth were
trained in various trades; motor mechanics, agriculture vocational
education and training (AVET), catering and construction. The
follow up assessment indicated that 67% of those trained are
already working.
Access to formal or non-formal vocational education and training
increased. The number of vocational students grew from 2,597 (2015)
to 3,855 learners (2016) in six countries (seven countries in 2015).
Most of the TVET students were female, in Sierra-Leone 89, 8 % of
all students.
FCA works to promote greater gender balance and equal access
to education. In 2016, FCA provided access to education for 73,514
male and 59,037 female learners. In South Sudan and Central African Republic gender disparities remain great even in formal primary

education. In crisis situations the right to gender-sensitive education
is critical and discriminatory practices that limit access to learning are
identified and steps taken to address them. In Nepal, female teachers were given priority to participate in the teacher training in order
to promote girls’ education. FCA also supported the construction of
378 toilets, and WASH orientation was conducted for teachers and
students to ensure a clear school environment and promote girls’ retention in school. In South Sudan, FCA identified the need to increase
community level sensitization and advocacy to encourage women to
become teachers. In Cambodia, FCA has been able to provide equal
access in education for girls, both in primary and in secondary education.
2. Quality of education is improved
With the systematic integration of quality education in programme
work, FCA has been able to improve both the quality of vocational
education, as well as the quality of teacher education.
Linking Learning to Earning (LL2E) is part of the development of
the quality vocational education. It includes competence-based curriculum development, increase of on-job training, career counselling
and entrepreneurship education. In Uganda, FCA developed and piloted new initiatives in Rwamwanja Refugee Settlement’s vocational
institute. FCA has developed a new training module that consists of
three components: Learning to Learn, Job Seeking Skills and Business Creation Skills. The Business Module, which is also available in
Moodle, supported the graduates in developing business plans, starting their own businesses and linking them to the private sector for
employment. In 2016, FCA trained 120 youth in motor mechanics,
agriculture vocational education and training (AVET), catering and
construction, among others. The follow up assessment indicated that
67% (40% F, 27% M) of those trained are already working.
In Jordan, in response to the London conference in 2015, Syrian
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Access to formal or non-formal vocational education and training
increased. The number of vocational students grew from 2,597 in
2015 to 3,855 learners in 2016 in six countries.
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refugees were able to obtain work permits but only in a limited number of fields. Accordingly, Syrian refugees’ interest to learn new skills
and professions increased. Data from all sites show that drop-out
rate has decreased significantly and that most attendees feel that
the trainings match well their needs and interests.
In Cambodia, FCA has been working in close collaboration with
the MoEYS to develop a career counseling system, which provides
young people with relevant education and career prospects. During
the pilot phase 2015-16, FCA trained Cambodia’s 15 first career counsellors. The seven-month training period includes mentoring and
on-the-job-learning supported by Finnish Education Specialists in
the fields of career counselling and guidance. The four targeted lower
secondary public schools show a fall in the number of drop-outs. In
early 2016, the MoEYS compiled a career counselling manual by using
learning materials produced during the pilot career counselors training and the draft curricula submitted by FCA. As a result of FCA’s
advocacy efforts the new curriculum for secondary education that will
come into an effect in 2018 now also includes career guidance and
counselling as a subject one hour per week.
The number of teachers trained grew from 3,114 year (2015) to
4,696 (2016). The total number of teacher trainings organized was
497 (151 in 2015). Subjects included pedagogy and professional development, coaching and support to teaching practices, use of School
Kits in emergencies, psychosocial support, DRR and WASH, Child
Rights and Child Protection. In Eritrea, FCA organized 142 trainings
for teacher trainers in two teacher training institutes, including research training.
Community participation in education also increased in 2016. In
total 208 trainings were organized to parents and community members.
In Kenya, through Mobile –Mentoring, teacher’s interaction and
peer learning were made possible through active discussions on
WhatsApp. In Kakuma refugee camp, 10,000 children and youth received improved primary school education and protection as a result
of strengthened and sustained support to teachers.
In Eritrea, FCA focused on improved primary school teacher training in quality and inclusive education. The key achievements include
enhanced capacity in teaching and learning, including new methodologies and approaches, enhanced capacity in research, including
participatory approach and multiple methodologies, and the internationalization of higher education, including academic exchanges and
conference participation. FCA’s work in Eritrea has made an important contribution to the modernization of the higher education sector,
including curriculum development and investments on ICT in pedagogy. In Eritrea, support to teacher training institutes by education
experts who mentor and provide long-term coaching support, has
proven an effective strategy to build the capacity of teachers.

THEMATIC DEVELOPMENT
In terms of numbers, FCA’s Right to Quality Education theme saw
an enormous growth between 2015 and 2016. With the systematic
integration of quality education, FCA has been able to provide holistic support to learners and teachers, including creation of safe, protective and accessible learning environments, psychosocial support
and delivery of quality education even in the early days of emergency
response. Additionally, FCA started the systematic development of
measures to disability inclusion in the education sector.
FCA’s focus on quality education translates into a focus on teacher education and in particular on Teachers Professional Development
using multiple methods and long term support always when possible.
FCA has been able to draw from the Finnish Education Expertise and
has been supported by the Teachers without Borders Network (TwB)
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and other strategic partnerships in education. The number of Teachers without Borders volunteers continues to grow in FCA’s country
programmes and they work at different levels from classrooms to
Teacher Training Institutes and Ministries of Education. In 2016, FCA
continued to support the Ministries of Education in particular in Haiti,
Nepal, Cambodia, Uganda, CAR and Eritrea.
FCA has invested in improving the quality of Technical and Vocational Education and Training (TVET). This development work includes linking learning to earning, development of entrepreneurship
education, initiating the development of vocational teacher education and participating in the Finnish vocational education export initiative with Omnia Education Partnership Ltd.

Hannu Pesonen

RIGHT TO PEACE (R2P)

The capacity of local communities to be
able to prevent violent conflicts and to
solve disputes with respect for human
rights was a paramount goal in FCA’s
peace work in 2016.

In 2016, FCA’s work on the Right to Peace theme continued based
on our Theory of Change (ToC) according to which bottom-up peace
making and community peacebuilding provides an important basis
from which other interventions can and should be developed. Following from this, our work under this theme has been carried out on
local, national and global levels. A central tenet underlying all of our
peace work is that people have the right to live in peace. A further
guiding principle has been that concerning inclusivity in peacebuilding. FCA has continued to focus on collaborating with women, youth,
and faith oriented actors, all of whom are often excluded from peace
processes. Moreover, we have sustained our emphasis on the role of
various civil society actors and networks in dealing with conflict and
building peace.
A majority our programme countries have work and progress to
report on in the right to peace theme. In continuation from previous
years, our peace work has persisted through two main mechanisms:
1) Through our country programmes, as either self-implementation
or as facilitator and co-implementer together with our local partners
(reported in this section); and 2) Through our work in hosting the secretariat of the Network of Religious and Traditional Peacemakers.

PROGRESS OF THE R2P OBJECTIVES
Objective 1. Local communities in fragile contexts have enhanced
capacity to prevent and resolve violent conflicts, using inclusive
mechanisms and focusing on the respect for human rights.
The capacity of local communities to be able to prevent violent conflicts and to solve disputes with respect for human rights was a para-

mount goal in FCA’s peace work in 2016. Central in this has been the
support to inclusive and accessible mechanisms for conflict resolution as well as the creation of inclusive and safe spaces for dialogue.
In Cambodia, Nepal, Liberia, Sierra Leone, Kenya, South Sudan, and
Israel and Occupied Palestinian Territories our work contributed to
communities and individuals being able to participate in and
contribute to formal and non-formal structures for dealing positively with conflict. The contested issues, handled through local level
mediation processes and supported through our work, range from
land and water use disputes to domestic violence, marital disputes
and cases of theft.
In South Sudan, despite the intensified crisis in July, our country
programme acted as a facilitator in five intra- and inter-communal
stakeholder consultations and conflict resolution processes. These
processes resulted in the decrease of intra-communal tensions, and
prevented further outbreak of violence in Boma state. They also led
to the signing of two peace agreements: one among stakeholders
within Boma state regarding intra-communal relations, and another
between Boma and Jonglei States. These processes brought together
a historically broad selection of key stakeholders, of which over 90%
expressed their satisfaction in the process.
In Nepal, our work contributed to local communities’ capacity for
conflict prevention and resolution and supported the organization
of five peace rallies gathering 373 participants and four workshops
bringing together 177 participants to combat caste based discrimination. The income generating activities bringing together 45 women
and 90 men representing haliyas and non-haliyas presented an economic model for reconciliation between former bonded laborers and
their ex-masters.
In Kenya, we strengthened communities’ capacities by organizing
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trainings on mediation. The aim of the trainings was to reduce the
occurrence of violent, resource based conflicts and retaliatory attacks.
Participation in the trainings enabled community members to apply the knowledge and skills acquired to resolve their disagreements
non-violently. 243 community or county level mediation processes
were implemented as a result of this work, reaching 27,305 participants. Further, a total of 22 documented and ratified agreements and
resolutions were reached by conflicted communities in Kenya.
Objective 2. Duty bearers and intermediaries have the capacity to
bear their responsibility to protect citizens from violent conflict, with
focus on supporting community resilience.
Work contributing to this objective concentrated largely on supporting the role of various civil society groups and networks to call on
duty bearers’ responsibility to protect citizens from violent conflict.
Central in this work has been the ideal of inclusivity, aiming to ensure
in particular the participation of women and youth. In Nepal, our work
contributed toward forming the Human Rights Advocacy Alliance
(HRAA). The alliance acts as a platform bringing together trained human rights defenders, peace volunteers and individuals and communities affected by caste based discrimination as rights holders, and
the duty bearers responsible for provision of equal access to services
and justice on the other. In Kenya, we empowered communities to
become capable of using various community and county level structures and institutions to voice their concerns toward duty bearers. 18
different types of groups and individuals representing community/
state institutions were engaged in this work. These included community elders, religious leaders, community members, women’s groups,
youth groups, local governments, sub-county administrators, county
commissioners, administrative police, sub-county security intelligence committees, ward administrators, herders, chiefs, and the Kenya Police. In IOPT, we supported the local authorities’ participation
in 84 events and activities arranged by Palestinian youth around the
theme of just peace.
In Somalia, we continued to support the development of a federalist governance structure. The transition from clan-based authorIn South Sudan two peace agreements were signed as an
outcome of intra- and inter-communal conflict resolution
processes: one among stakeholders within Boma state regarding intra-communal relations, and another between Boma and
Jonglei States
In Nepal, we supported the organization of five peace rallies
gathering 373 participants and four workshops bringing together
177 participants to combat caste based discrimination.
In Kenya, 243 community or county level mediation processes
were implemented reaching 27,305 participants. A total of 22
documented and ratified agreements and resolutions were
reached by conflicted communities in Kenya.
In the Central African Republic, the Network of Religious and
Traditional Peacemakers took the lead in supporting an intraMuslim dialogue process in collaboration with FCA country office. Through the dialogue process, the disputing Muslim parties
were able to meet for the first time since the beginning of the
conflict, resulting in an Agreement and Action Plan.
In IOPT, FCA supported the local authorities’ participation in 84
events and activities arranged by Palestinian youth around the
theme of just peace.
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ity toward a hybrid governance model is extremely challenging. While
progress remains modest, our country programme in Somalia has
sustained its support to ensuring that relevant actors are included in
the development process from the initial stages onward. Legislative
frameworks and election preparation, combined with security concerns have caused frequent delays. In view of an emerging social contract, we have come to appreciate the need for on-going processes
of conflict transformation and reconciliation among actors across
states, various administrative levels and sectors, as well as diaspora
actors.
Objective 3. Religious and traditional leaders are positively contributing to conflict prevention, mediation, conflict resolution and reconciliation, while promoting and respecting human rights.
FCA’s work under this objective took the form of various trainings
aiming to enhance the capacity of traditional and religious leaders to
contribute positively to conflict prevention and resolution, as well as
mediation and reconciliation. Such capacity building trainings took
place in Nepal, the Central African Republic, Liberia, Sierra Leone and
Kenya. The content of the trainings covered topics ranging from community mediation and addressing deep-rooted frictions between
Dalit and non-Dalit people; facilitation of dialogues; peacebuilding
and women’s rights; to democratic leadership; advocacy; conflict
prevention and resolution; mediation; as well as conflict transformation. In Kenya, a number of religious and traditional actors took part
in trainings arranged on the Do No Harm approach, as well as peace
and conflict early warning systems.
In addition to trainings, our country programme in Southern Sudan supported the capacities of local traditional and religious leaders
by organising a special forum, resulting in four action points for peace
being raised by the leaders, including advocacy issues vis-à-vis the
state and the national level leadership.
In the Central African Republic, the Network of Religious and
Traditional Peacemakers took the lead in supporting an intra-Muslim
dialogue process in collaboration with our country office. Through the
dialogue process, the disputing Muslim parties were able to meet for
the first time since the beginning of the conflict, resulting in an Agreement and Action Plan. The Network together with its 50 members
also supported various regional and local peace efforts in South and
Southeast Asia, Libya, Somalia, Kenya, Kosovo, Nigeria and Finland.
Furthermore, the internationally recognised research data on Boko
Haram, Al-Shabaab and ISIL, has informed strategies in prevention of
violent extremism and in engagement with armed groups. The work
carried out by the Network for Religious and Traditional Peacemakers
has payed particular attention to the inclusion of women and youth
throughout all peace processes.

THEMATIC DEVELOPMENT
FCA started the Global Programme development process in 2016,
translating the global strategy and country strategies into practice.
The changing global operational context, as well as our organisational
and operational developments over the past years provided an impetus to review and refine our peace work with the aim of identifying
clear programmatic niche areas. The outcome of the process will allow us to build thematic organisational capacity and respond to the
diverse peacebuilding needs in our programme countries in a more
focused manner. The essence of the emerging peace niche, which we
will continue to develop and cultivate in 2017, can be summarized
into the notion of inclusive peacebuilding with women, youth and traditional and religious / faith-oriented actors. The importance of reconciliation and psycho-social well-being are central in this thinking.

Ville Palonen

The United Nations Security Council Resolution 2,250 on Youth,
Peace and Security (YPS) was adopted in late 2015, urging greater representation of young men and women in the prevention and resolution of violent conflict. In 2016, FCA contributed to the discussion and
advancement of the YPS agenda through involvement in the Progress Study on Youth, Peace and Security led by the Berghof Foundation. Our membership in the Study Steering Committee and related
working groups provided us an opportunity to contribute to the YPS
agenda and a valuable opportunity to learn and deepen our own understanding of the contributions that young women and young men

can have on peace processes and conflict resolution. In view of intensifying our own contribution to the YPS agenda, we worked on several activities in 2016 related to youth dialogue, aiming at highlighting
the significance of youth involvement in peace processes. We were
involved in organising dialogue initiatives and workshops on “youth
spaces” in Germany and Myanmar; and facilitated a youth dialogue
between Eritrea and Finland, leading to a side event on youth leadership at the UNGA. All these initiatives have been able to draw attention to the positive role that youth can play in the building of peace,
as opposed to constituting just another inclusion agenda.
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Ville Asikainen

HUMANITARIAN ASSISTANCE

In 2016, FCA continued
to work in humanitarian
assistance and reconstruction in fragile situations
and countries, including Jordan, CAR, SouthSudan, Somalia, Uganda,
Myanmar and Greece.

In 2016, FCA used 9,8MEUR in support of humanitarian assistance
and reconstruction programmes. The funding from the Ministry for
Foreign Affairs of Finland (MFA) for humanitarian aid programmes
accounted for 2,7MEUR and was mainly used in fragile countries –
either due to latent or active conflict situations or endemically weak
governance and crippling poverty. Focus countries included the Central African Republic (CAR), Myanmar, South Sudan, Somalia, Uganda
and Jordan.
FCA used a total of 1,7MEUR from its own disaster fund and collected earmarked funds for Haiti, Syria and Greece to specifically to
address the refugee influx. MFA funds were used in CAR, Nepal, Jordan, Syria, Uganda, DRC, South Sudan, Somalia, Ethiopia, Myanmar,
Haiti and Greece. UN and other international donors funded operations in CAR, Jordan, South Sudan, Nepal and Greece.
Hurricane Matthew hit Haiti on the 4th of October 2016 affecting 2,1M people and leaving over 800,000 in immediate need for assistance. FCA distributed 2,500 food kits containing rice, beans, oil
and salt, as per WFP standards, reaching over 12,500 persons. The
distribution was done jointly with the ACT partner Diakonie Katastrophenhilfe (DKH), which distributed hygiene and simple shelter kits.
FCA emergency response also included school repair/construction,
material provision, psychosocial support, school feeding and teacher
training activities resulting in 24 safe learning spaces in four schools,
benefiting altogether 663 learners and 23 teachers. FCA also distributed UNICEF education kits to over 1,300 students, and involved 43
local persons through cash-for-work. Throughout the response, FCA
worked in close coordination with the UN, WFP, Ministry of Education,
UNICEF, and other education sector providers.

26

FINN CHURCH AID GLOBAL PROGRAMME ANNUAL REPORT 2016

Following FCA’s emergency operation in 2015, FCA started an education intervention in Greece in the spring of 2016 to assist the most
vulnerable refugees in the country. Through FCA’s own funding 350
children gained access to quality non-formal education in Athens. In
October 2016, FCA started a partnership with UNICEF and Church of
Sweden targeting over 2,000 3-17 years old refugee children in Athens, Thessaloniki and Ioannina. FCA’s education intervention complements the Greek Ministry of Education’s work by reaching out to
at least 15% of all refugee children residing in the country. In addition,
FCA supported its Serbian ACT partner Philanthropy with €100,000
in their emergency response to refugees transiting through Serbia.
In addition to our direct interventions, FCA participated in the
UNHCR NGO consultation in June and in the UNHCR Executive
committee meeting in the autumn as a member of the Finnish delegation. FCA has continued close co-operation with UNICEF in the
global and country level. FCA is an active member in the Global Education Cluster. As part of the agreement between FCA and UNICEF,
FCA seconded two persons to Iraq and Ukraine to coordinate and
contribute to the cluster work in 2016, as members of the Education
Cluster Rapid Response Team (RRT).
FCA also contributed to humanitarian advocacy work. The focus
was on bridging the gap between humanitarian aid and development
cooperation, especially in protracted crises and refugee settings, and
on increased attention to the resilience and bounce-back capacity of
the communities. Advocacy efforts also called for more flexible funding, regardless of the nature of work and different funding sources.
FCA has actively taken up these issues in Finland and in global forums.

HUMANITARIAN ROSTER
FCA’s roster has 140 trained roster members willing to travel to humanitarian field assignments at short notice. In 2016, FCA worked in
many ongoing refugee crises, protracted crises and operations related
to the Nepal 2015 earthquake. In order to better respond to FCA’s
strategic and thematic priorities the focus is now on recruiting professionals with relevant backgrounds in humanitarian aid, education or
construction, with previous field experience.
In May 2016, a four day Basic Training Course (BTC) was organized

for 26 shortlisted new members. There is a growing interest for FCA’s
work and the BTC, with a total of 310 applications received. Additional
and specialised trainings for the roster and FCA staff members continued to promote knowledge and skills in high quality programme
implementation.
In 2016, seven Humanitarian Roster members were assigned
to ten different short term field missions in Nepal, Central African
Republic (CAR), Myanmar and Greece. They worked in coordination,
procurement and construction. Two education experts also supported education activities in Greece and globally. Two of the members deployed in 2016 were later recruited in FCA country offices for
long-term positions. Work is also on-going to build stronger linkages
between the volunteer programmes and FCA Roster to enhance our
organisational and rapid response capacity in the humanitarian field.
In 2016, FCA’s advocacy work in programme countries, on global
level and in Finland supported the realization of FCA’s three strategic
themes: Right to Quality Education, Right to Livelihood and Right
to Peace. FCA also advocated on broader development policy and
humanitarian aid related issues, including the rights of refugees and
migrants and development aid funding.

Fekete Daniel

FCA participated in the World Humanitarian Summit (WHS) in
May. The Summit sought solutions to the most pressing challenges
and set an agenda to “reshape aid”. During and after the summit FCA
has made several commitments, paving the way for a more efficient
and accountable humanitarian response. “Education Cannot Wait”
fund was also launched in the WHS to generate political and financial
commitment to meet the education needs of millions of children and
young people affected by crisis.
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Paul Jeffrey

ADVOCACY

In 2016, over 61 advocacy initiatives focusing
on quality education, livelihoods, linking learning to earning, peace and human rights took
place across FCA’s country programmes.

Programme countries:
Over 61 advocacy initiatives took place across country programmes, a
53% increase compared to 2015. Pressing questions related to quality
education, livelihoods, linking learning to earning, peace and human
rights were brought to the decision-makers attention on local and
national level with related improvements.
Advocacy capacity was enhanced through trainings. FCA staff
from Liberia and Kenya and FCA’s partners from Sierra Leone and
Myanmar participated in a training on Women’s rights advocacy in
Faith Based Organisations, organised by Lutheran World Federation
in Geneva. In Liberia, 345 women took part in advocacy and justice
training. FCA HO trained our staff in Nepal, Cambodia and Myanmar.
Nepal, Cambodia and Uganda country offices finalised their advocacy plans, while Myanmar’s plan is still in progress.
FCA placed a full-time staff member in Eritrea to link FCA’s programme work in education to support structural level change and human rights processes, such as the Universal Periodic Review (UPR).
FCA was invited to share its work in Eritrea in several key global forums, including the EU Embassies in Brussels and the annual UN
Eritrea policy forum in New York. FCA also invited and hosted the
Minister of Education of Eritrea in Finland and organized a conference
on the future of Eritrean education sector with over 80 participants
from Governments, the UN, universities and NGO’s.
Global level:
On global level, the focus was on linking FCA’s local advocacy work
to the global level. Our work in Eritrea is a good example of this. In
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Uganda and South Sudan, advocacy messages from local level were
also successfully linked to the global level through the UPR processes
(see also RBA section).
FCA participated in the World Humanitarian Summit (WHS) presummit consultation organized by EU in Uppsala and in online consultations. FCA worked together with UN in organizing a session on
religious actors and humanitarian aid and was invited to speak at the
session. At the Summit, FCA presented its work in the Fair section
and special Innovation area and was a member of Finland’s official
delegation. Furthermore, FCA launched a report entitled “Beyond the
World Humanitarian Summit: FCA Call for Action”.
United Nations General Assembly (UNGA), related High Level
meeting and the White House Summit focused on refugees and
migrants. FCA and the Network for Religious and Traditional Leaders brought the religious actors and decision-makers together over
a working breakfast, as the issue of religious actors in refugee crises
was missing from the official UN agenda. From Finland, Minister for
Foreign Affairs Mr Timo Soini participated in the Roundtable.
During UNGA, FCA also organized a side event “How Young Professionals are Leading Youth, Peace and Security Work” to advocate
the importance of engaging young people in peace and security dialogue, share experiences and provide examples on the implementation of the UN Security Council Resolution 2250 on Youth, Peace and
Security. As a result, the Eritrean and Finnish youth-to-youth dialogue for peace and the related work gained recognition. Furthermore,
2016 UNGA was the first time when large numbers of youth and civil
society actors, FCA included, were advocating the importance of EiE.
The High Level meeting made reference to quality education, recognized its importance within the first months of displacement and

acknowledged the need for secondary and tertiary education, and vocational trainings.
In partnerships with United Nations University World Institute for
Development Economics Research (UNU-WIDER), FCA organized a
session “Access to Quality Education in Responding to Crisis” during
the Responding to Crises conference. The speakers included Minister of Education from Central African Republic Aboubakar Moukadas
Noure and Inter-agency Network for Education in Emergencies Director Dean Brooks. The session highlighted the importance of education in responding to crises, called for political commitment and
additional funding for education, and innovative solutions for quality
learning for children and youth on the move.
FCA participated in World Bank’s Civil Society Policy Forums and
Fragility, Conflict and Violence Forum to advocate on fragility and
peace related questions. In the Fragility, Conflict and Violence Forum,
FCA presented its work in DRC and the challenges of working in fragile contexts. During the Civil Society Policy Forum, the Network for
Religious and Traditional Peacemakers’ study on former Boko Haram
members was presented in a side event organized by FCA and the
Network. FCA also participated in the World Bank consultations on
the World Development Report on education and provided written
comments.
FCA took also active part in EU level advocacy work, both independently and through ACT Alliance EU and VOICE. With ACT EU,
FCA advocated against the use of development aid to stop flows of
refugees and migrants to Europe, instead of promoting poverty eradication and sustainable development. FCA spoke out against plans
to condition development aid to developing countries’ compliance
with readmission agreements and “performance” on migration control indicators.
Finland:
In Finland, FCA’s advocacy efforts focused on Finnish development
policy and finance, rights of refugees and asylum seekers, and implementation of Agenda 2030 and its Sustainable Development Goals
(SDGs).
On development policy and finance, the focus was on government’s budget and spending limits, drafting of Government Report
on Development Policy, Government Report on Finland’s Foreign
and Security Policy, and Agenda 2030 implementation. FCA provided six written statements to Parliamentary Committees (Foreign Affairs, Environment, Employment and Equality, and Finance) and was
invited to Committee hearings five times. Furthermore, FCA participated in the discussion organized by the Ministry for Foreign Affairs
(MFA) on the Government Report on Development Policy and provided written comments. Concerning Agenda 2030, FCA contributed
to Kepa led civil society coalition that among other things provided
civil society’s comprehensive recommendations to Finland’s Agenda
2030 national action plan draft. As a result, the draft Government
Report on Development Policy was altered to include a stronger text
on education, poverty reduction, human rights, importance of longterm development policy and sustainable development goals. The
Parliamentary Committee’s statements and reports reflected FCA’s
arguments on the need to address the root causes of migration and
refugees, support for quality education and linking learning to earning, importance of long-term development policy that reaches beyond government rein, women’s role in peace building, respecting
the 0,7% ODA commitment and the nexus between humanitarian

In Somalia, a civil society representative was included in the
Federal Election Implementation Team and women gained 24%
of the seats in the House of People, a 10% increase in comparison to the previous election.
In Cambodia, 972 complaints were submitted by rights-holders
on existing land rights disputes, compared to 135 complaints in
2015.
In Central African Republic, a campaign on school enrolment
and attendance in 60 schools of Ombella-M’poko contributed
to parents sending 31,384 children back to school.
In Liberia, 345 women were trained in advocacy and justice, and
started to claim rights to land inheritance for family members
and advocate against domestic violence.
In Sierra Leone, the TVET coalition members developed and
signed a MoU with the objective to support the development of
quality TVET in Sierra Leone.

aid and development cooperation. They also reflected FCA’s concern
over lack of resources to implement the objectives of the two Government Reports. With regard Finland’s direct development aid, FCA’s
advocacy efforts were less successful and further cuts of 25 million
were made from 2018 onwards.
FCA continued its advocacy on the rights and protection of
refugees’ dignity. FCA hosted several visits in Jordan by Finnish
politicians, civil servants, revenants and parishes to increase their
awareness on the realities of Syrian refugees and IDPs and to promote better-informed discussions and decision-making. In addition,
together with other Finnish NGOs, FCA advocated actively asylum
seekers’ right to legal aid, against the plans to tighten the family reunification rules, against the changes to the laws on international
protection, for adequate funding for municipalities’ integration work
and to increase the refugee quota. Following a joint campaign, a petition signed by over 12,000 people urging the government not to
tighten the already difficult family reunification policies was handed
over to Minister of Interior Petteri Orpo and all the political parties in
the Parliament. Despite all the efforts, government of Finland tightened family reunification policies, changed the laws on international
protection and hindered asylum seekers’ right to legal aid. In late
2016, the MFA made some improvements to family reunification by
allowing family members to apply for family reunification also in the
Embassy of Beirut, if not granted a visa to Turkey.
FCA hosted two ministerial level visits to Finland. Minister of
Education from Eritrea Mr Semere Russom visited Finland in March
and Minister of Education from Central African Republic Mr Aboubakar Moukadas Noure in September. Both Ministers met with key education institutions and experts, and with Ministry of Education and
MFA. The events promoted mutual sharing and learning and education related advocacy. Furthermore, FCA provided written statements
and participated in hearings on Strategic Action plans for Finland’s
Embassies in Mexico, Lebanon and Nepal. FCA’s different networks
and volunteers were also active in advocacy work in Finland.
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Antti Helin

INNOVATIONS IN 2016

CAMBODIA CAREER COUNSELLING
A pilot initiative between Ministry of Education, Youth and
Sports (MoEYS), FCA and Teachers without Borders (TwB) in
Cambodia. 15 teachers and education staff from four schools
were trained in career counselling and became the first ever
career counselors in Cambodia. MoEYS is also incorporating
career counselling in the national curriculum.

UGANDA RWAMWANJA TVET
A Vocational Education project in Rwamwanja Refugee Settlement, Uganda. Six months vocational and skills training
for 120 students. Emphasises the realization of opportunity
through entrepreneur education. Cooperation with enterprises
operating in the region and Finnish education sector businesses Omnia and Fuzu Oy.
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KENYA KAKUMA,
MOBILE MENTORING 2015-2016
Teachers for Teachers is designed to provide refugee teachers
with meaningful and sustained support using a combination
of intensive training, personalized face-to-face coaching support, and Mobile-Mentoring. The initiative uses mobile phones
(SMS and WhatsApp Messenger) to support a larger teachertraining programme.

NEPAL KOULU SCHOOL-PILOT PROJECT
Peer-to-peer teaching model by Koulu on Fire project, Demos
Helsinki & Finn Church Aid. Peer-teaching concept through
which anyone can learn to become a good teacher and share
skills and knowledge with others. Developed in partnership
with Nordic think tank Demos Helsinki, Sitra The Finnish Innovation Fund, Aalto University and several volunteer professionals. Further developed together with Finn Church Aid for
the development and humanitarian contexts. Utilizes world’s
best teaching know-how, which hails from Finland.
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PARTNERSHIPS AND INTERNATIONAL COLLABORATION
We seek to collaborate with partners
appropriate for each context, adding
value to what we work for.

FCA works with and through a variety of other entities to achieve
common goals for assisting people affected by disasters and crises, and for overcoming poverty and injustice. The principles of FCA
partnerships are the complementarity of roles and capacities, shared
understanding of common goals and commitments, mutual respect
of values, as well as transparency, accountability and learning from
each other.
FCA has different types of partners, which include local communities and community-based actors, national or international NGOs,
churches and other faith groups, specialised organisations, UN related agencies, ACT Alliance and other global networks, educational institutions, and public and private sector actors. As a partner, FCA can
have a role to facilitate dialogue, support partners to develop their
capacities, and connect actors on different levels and regions.

INTERNATIONAL PARTNERS AND NETWORKS
FCA is a founding member and one of the most important stakeholders of ACT (Action by Churches Together) Alliance, a coalition of
more than 145 churches and faith-based organisations. In 2016, FCA
worked with ACT Alliance on humanitarian operations in Greece, Nepal, Haiti, Syria, Myanmar, Central African Republic and Uganda. FCA
advocated jointly with ACT at the World Summit on Humanitarian
Aid, on Agenda 2030 in relation to sustainable development goals
and refugees and migrants, and helped to draft policies and produce
visibility materials to improve the Alliance’s development work. FCA
also played an active role in ACT Alliance’s Advisory Fundraising Advisory Group, Complaints Handling Advisory Group, Community of
Practice on Gender Equality and Justice, and Community of Practice
on Safety and Security.
ACT Alliance EU, a co-operation platform within ACT Alliance
and the key channel for FCA’s advocacy efforts towards the European
Union, played an active advocacy role focusing on Development Policy and Practice, Food Security, and Climate Justice. FCA is a member
of ACT Alliance EU’s Policy and Advisory Group, Steering Committee
on Migration and Refugees, Development Policy and Practice Work-

ing Group, EC and International Funding for Development and Relief
Working Group, and informal Private Sector Working Group.
Lutheran World Federation (LWF) is FCA’s oldest partner. In 2016,
FCA co-operated with five LWF Country Programmes and one global
programme, RBA Local to Global, managed by LWF’s Department for
World Service. In addition, FCA supported LWF to revise their planning, monitoring, evaluation and reporting system.
FCA also supported LWF’s Department for Mission and Development Capacity Building programmes, contributing to improved disaster preparedness and sustainability of a number of small churches. FCA also linked with LWF’s Department for Theology and Public
Witness, responsible for UN advocacy, theological, ecumenical and
interfaith work, linking human rights and gender related advocacy efforts in FCA’s programme countries to UN Geneva. FCA, LWF, World
Council of Churches (WCC) and World Young Women Christian Association (YWCA) organised a joint one-week advocacy training for
faith-based organisations with a special focus on Women’s human
rights.
World Council of Churches (WCC) is the broadest and most inclusive modern ecumenical movement representing over 500 million Christians, and FCA’s long-term partner. In 2016, FCA supported
WCC’s peace-building work in Middle East and interreligious dialogue
and co-operation work by strengthening the work related to the human rights mechanisms in Geneva. In addition, FCA collaborated
with WCC through the Network for Traditional and Religious Peacemakers. Co-operation between WCC and FCA continued also through
the Ecumenical Accompaniment Programme on Palestine and Israel,
EAPPI (see Networks for more information)
Over the years, FCA has systematically built partnerships and
deeper collaboration with the UN, World Bank and Regional Development Banks. The collaboration includes networking, advocacy, as
well as programme collaboration.
FCA works bilaterally with several UN agencies. On global level,
collaboration focuses on advocacy and innovations creation in FCA’s
three thematic areas. FCA’s office in Washington DC and presence in
New York through Network for Religious and Traditional Peacemakers
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enable close co-operation with the UN organisations on global level.
In programme countries, FCA continued to build close collaboration with the UN Country Offices through cluster/sector working
group collaboration or direct partnerships. In 2016, FCA co-operated
with UNICEF, UNDP, UNESCO, UNHCR, UN Women and UNFPA,
UNSOM, UNDPA, and World Food Programme WFP, as well as a
number of UN political offices in various humanitarian or more stable
situations. In addition, FCA has a formal MoU with UNHRD, on humanitarian logistics. FCA and UNICEF signed a MoU in 2012 concerning the Rapid Response Team deployments for Education Clusters
in L-3 emergencies. In 2016, FCA and UNESCO started negotiations
on future collaboration possibilities and a MoU. The Teachers without
Borders network is a member of the UNESCO Teacher Task Force.
FCA is a member of UN ECOSOC, and a member of The InterAgency Network for Education in Emergencies (INEE) Standards and
Practices working group since 2015 and the Advocacy Group since
2016.
FCA has a four-year framework partnership agreement (20142018) with the European Commission Directorate General for Humanitarian Aid and Civil Protection (DG ECHO). FCA works closely
with the EU delegations and ECHO offices at country level in many
programme countries.

PARTNERSHIPS IN PROGRAMME COUNTRIES
FCA collaborated with a large number of NGOs, CSOs, churches and
other faith groups and many other local actors and stakeholders in
our programme countries. FCA works with local partners who are the
experts in their own operational environments and support us to
achieve sustainable results.
FCA is also constantly building relations with national and local
governments in our countries of operation. Examples include FCA
and the government of Cambodia collaboration in establishing the
career counselling programme for the national education system. In
Eritrea, FCA is working with the government of Eritrea in building the
teacher training system as part of the national education sector development. These co-operations are supported and funded by the
Finnish Government among other global donors.
For more information on FCA’s partners in the Programme Countries, please see the Country Programme Annual Reports in Part II.

PARTNERSHIPS AND NETWORKS IN FINLAND
In Finland, FCA participates in various networks and collaborates with
numerous actors such as ministries, different institutions, churches
and congregations, different civil society actors, academia and the
private sector.
FCA is one of the development organisations in the Ministry for
Foreign Affairs of Finland (MFA) Partnership Agreement Scheme. The
MFA funding and strategic partnership are of significant value to FCA.
FCA co-operates also with the Ministry of Education and Culture, and
the Ministry of Interior.
FCA works actively together with Finnish civil society actors and
other development and humanitarian organisations. FCA is a member of the Service Center for Development Co-operation (Kepa ry.)
and the Finnish NGO Platform to the EU (Kehys ry.) and is represented in their boards. FCA participated in several thematic and timely
working groups coordinated by Kepa and Kehys. In addition, FCA was
a board member in Finnwatch, Finnish Christian Peace Association
and Refugee Advice Center. FCA was also a member of Finnish NGO
Foundation for Human Rights (KIOS), Finnish 1325-network, Friday
Group (sub-group of the Population and Development Group of the
Parliament of Finland), Wider Security Network (WISE), Association of
Finnish Foreign Affairs Journalists, Finnish One World Association/
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Maailma.net, National Union of University Students of Finland’s Development Cooperation and Policy Steering Committee, Finnish Somalia Network, Association for Promoting Fair Trade in Finland and
a substitute member in the Sustainable Development Committee.
FCA is also a partner with YLE in the RedNoseDay -campaing (YLE
Helps –scheme, Nenäpäivä).
Membership in the above mentioned networks provided FCA
with enhanced coordination, information sharing and joint advocacy.
FCA co-operates with the Dioceses and Parishes of Evangelical Lutheran Church of Finland (ELCF) on international diaconia and
ecumenically, as a member of the Finnish Ecumenical Council.
In 2016, FCA’s cooperation with the Dioceses and Parishes of
ELCF focused on awareness raising on asylum seekers’ situation in
Finland, Europe and globally. Over 500 volunteer liaison persons in
parishes participated in various training events and promoted local
fundraising.
Academia cooperation promoted links with research, including with Hanken University, Helsinki University and Aalto University,
while in late 2016 FCA started a partnership with two Joint Regional
Authorities of Education that provide accredited secondary vocational education in Finland, namely OMNIA and SAVO and an accredited
education provider for entrepreneurship and leadership qualifications
Suomen Yrittäjäopisto (SYO). This work will continue in 2017.

PRIVATE SECTOR PARTNERSHIPS
FCA also continued to clarify FCA’s added value while partnering
with private sector actors. The aim of private sector partnerships is
to find appropriate, effective and innovative solutions that support
and enhance FCA’s work in development and humanitarian contexts.
In 2016, FCA Uganda successfully managed the “fast track model for
skills for jobs” vocational training programme for refugee youth arriving from DRC. FCA and Nokia are working together to develop a pilot,
offering better mobile network, while the collaboration within Fuzu
employment application tests will continue.
In Rwamwanja in Uganda, entrepreneurship education was included into the curricula and a new career counsellor was hired to
support students and emerging start-ups in. Entrepreneurship education was conceptualized with Mercuria and Finnish Institute for
Enterprise Management and was launched in Jordan, including classroom study and an online platform.
FCA planned a pilot project developing a modular, accessible and
inclusive school model in Nepal. FCA will execute the project in close
collaboration with Combi Works Oy and Disability Partnership Finland.
FCA also participated in a number of forums on Public-Private
Partnership (PPP), including the World Humanitarian Summit Fair
section and special Innovation area, as well as events and meetings
in Helsinki organized by MFA, Finpro, SLUSH and Kepa. In the last
meeting, a new coordination group was established for private sector
collaboration.
The Skills Promotion initiative launched in 2016 under Women’s
Bank is also opening up avenues for combining forces with the private sector in new, mutually beneficial ways.
FCA established FCA Investment Ltd in June 2016. FCA Investment Ltd is an investment fund to start new operation models alongside traditional forms of development co-operation. FCAI provides
capital to small growing businesses by loans and equity. FCAI plans
to co-operate with its sister agency ICCO owned Capital for Development.

PART II
ANNUAL PROGRAMME REPORTS

Jari Kivelä

In 2016, FCA supported operations
in humanitarian and more stable
contexts in 17 countries. We worked
in close partnership with local and
international partners and stakeholder addressing immediate needs
and building a basis for long-term
sustainable development.

COUNTRY PROGRAMME ANNUAL REPORTS BY REGION
The country specific annual summaries present examples of the results of all projects of the respective Country Programme and the number
of direct beneficiaries. In some Country Programmes, partner implemented projects receive funding also from other donors besides FCA and
FCA’s back donors2. Here the data aggregated at Country Programme level includes not only FCA’s and its back donors’ financial contribution,
but also other donors’ contributions. Such projects are highlighted in the Country Programme project listings (pooled funds *)
EUROPE - Greece
ASIA - Cambodia, Myanmar, Nepal
EAST AFRICA - Eritrea, Kenya, Somalia, South-Sudan, Uganda
CENTRAL AND WEST AFRICA - Central African Republic, Liberia, Sierra Leone
MIDDLE EAST - Israel and the Occupied Palestinian Territories (IOPT), Jordan, Syria
LATIN AMERICA AND THE CARIBBEAN - Guatemala, Haiti
2

FCA’s primary funding source can be seen in the project listings under each Country Programme.
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Ville Nykänen

EUROPE
GREECE

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

11660

European refugee crisis (Greece and regional)

FCA

FCA European Refugee Crisis
campaign funds from private
and parish donations

259,000

220,532

11736

Summer activities for Children in Eleona refugee
site

ELIX

FCA European Refugee Crisis
campaign funds from private
and parish donations

50,000

49,956

11737

Non formal education project for UAMs and refugee children in Greece

IOCC / Apostoli

FCA European Refugee Crisis
campaign funds from private
and parish donations

200,000

178,911

11787

Quality early learning, non-formal education,
enhanced psychosocial wellbeing and positive
integration for refugee children in Greece

Apostoli, ELIX.

UNICEF/ (Church of Sweden,
funding to be used in 2017)

845,800

97,916

Total (€)

1,354,800

547,315

2. Overview of the Greece Programme
In 2016, over 150,000 refugees and migrants arrived in Greece, the
majority from Syria, Afghanistan or Iraq. Over 35% were children. Exact data is not easily available but it is estimated that around 60,000
refugees stayed in Greece. Most of them were hosted in over 43 sites
throughout mainland Greece, while around 15,000 persons were residing in the Greek islands.
In 2015 and early 2016, the vast majority of refugees and migrants aimed to continue their journey and stay in Greece only for a
limited period of time. The situation changed following the progressive establishment of border entry restrictions between the Former
Yugoslav Republic of Macedonia and Greece, as well as the EU-Turkey agreement that came into effect in March 2016. After this, only
a small number of people were able to continue elsewhere from
Greece. The humanitarian response focus also shifted from targeting people on the move to providing assistance to a more stable
population staying in an urban context and hosted in emergency
sites. The international community, as well as the Greek authorities
also became increasingly aware of the need to promote refugees’
integration into the Greek society.
In 2016, there were an estimated 20,000 school going age refu-
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gee children (4-17) in Greece. According to UNHCR, the children had
been out of school on average for 2 years and 28% of the children
had never started school. In August, the Greek Ministry of Education published its refugee education plan to integrate all refugee children into Greek schools by the end of September. The plan included
measures for the refugee children’s transportation from refugee sites
to nearby schools to attend separate ‘reception classes’ and the establishment of kindergartens for 4-6-year-old children in the refugee
sites. Children living in urban settings were to be enrolled in nearby
Greek schools. In many cases, the plan was not implemented underlining the importance of continued support by the humanitarian
community.
FCA established its presence in Greece in July 2016, and has a
team of 2-6 staff members. In 2016, operational areas included Athens/Attica, Ioannina/Epirus, and Thessaloniki/Central Macedonia.
In 2016, FCA entered in partnership with two local actors, Apostoli and ELIX, whilst roughly 2,1 MEUR was secured from UNICEF
and Church of Sweden. As a result, FCA secured its position as one
of the main refugee education actors in Greece. In addition, FCA
approached multiple other donors and worked in close cooperation
with other ACT alliance members active in the area, in particular
IOCC and NCA.

3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016

3. Annual Programme Reports

Greece Country Programme reached 586 (direct) beneficiaries: 40 women, 24 men, 255 girls and 267 boys
Right to
Education
(R2E)

508 children have access to quality non-formal education
14 children attending early learning activities.
Projects contributing to this result: 11736, 11737, 11787
9 TLS.
Projects contributing to this result: 11737, 11787
64 teachers trained.
Projects contributing to this result: 11787

b) Key achievements in 2016

5. Capacity Building

FCA’s key achievements included the establishment of a functioning country team and an operational presence through implementing
partners in three target geographical areas. FCA became UNICEF’s
main partner, and was able to secure the necessary resources to
address the needs of about 15% of the affected children residing in
Greece. In 2016, FCA ensured access to quality non-formal education
activities for over 500 most vulnerable children. FCA also created a
network of organizations contributing to FCA’s Education work in different ways.

FCA contributed to implementing partners’ capacity in various ways.
The team worked hand in hand with both ELIX and Apostoli staff
members and field teams on a daily basis. Already in 2016, FCA contributed to teacher trainings. More structured capacity building related trainings are planned for 2017.

4. Evaluations, Assessments and Studies
FCA teams visited and assessed 11 sites in preparation of projects.
FCA’s Learning Space Coordinator accompanied some of the assessment/planning visits and provided advice concerning the technical
TLS solutions for each site. There were no evaluations or studies conducted in 2016.

6. Challenges effecting the programme and lessons learnt
Numerous challenges affected FCA’s refugee response. Refugee situation in Greece is ever changing, forcing the team to regularly adapt
its approach and to restructure the operational response. The challenges with local bureaucracy delayed the start of projects. As a result, FCA’s focus was on ensuring effective project implementation,
reducing the time available to reach out to additional donors. High
staff turn-over and slow recruitment processes also had some impact
on the operation.
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ASIA
CAMBODIA

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

11552

Cooperation for Women’s Economic Development
(CWED)

LWD

Women’s Bank, MFA

251,345

220,769

11643

Dream School Project

PKO

Parishes, private

53,000

53,615

11551 *

Empowerment toward Self-Reliance Programme
(ESRP)

LWD

MFA

160,000

157,369

11534

Enhance Career Guidance at Secondary Education

FCA

Parish

60,000

81,923

11435

Land and Livelihood Advocacy Project (LLAP)

LWD

MFA

20,000

16,458

11218

Women In Action project (WIN)

CWCC

Women’s Bank, MFA

103,845

103,845

11713

Changemaker Cambodia

FCA

MFA

15,000

13,900

11720

EUAV project

LWD, FCA

ECHO

47,618

18,803

10835

ARO regional office PMER support for the MFA
frame funded program

FCA

MFA

406,000

357,192

11028

ARO/Partners’ CB and partner meetings in the
region

FCA

MFA

20,000

3,167

Total (€)

1,136,808

1,027,041

2. Overview of the Cambodia Country Programme
FCA’s Asia Regional Office (ARO) was located in Cambodia until October 1, 2016 when ARO was transformed into a Cambodia Country
Office (CAMCO). In 2016, Cambodia country programme (CP) was
implemented in six provinces: Kampong Speu, Kampong Chhnang,
Pursat, Battambang, Takeo and Siem Reap.
Cambodia CP developed especially its work in education, including career guidance and counselling. The Ministry of Education, Youth
and Sports (MoEYS) has now taken the lead in the development and
expansion of career counselling across Cambodia, one of the successes of the country progrmme. Following FCA’s successful advocacy efforts, the new curriculum for secondary education coming to an effect
in 2018 now also includes local life skills covering career guidance and
counselling as a subject.
CAMCO and the Vocational Orientation Department (VOD) of the
MoEYS organised the third Finnish Education Forum focusing on the
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ongoing education sector reforms and quality education in Cambodia. The Forum provided 130 participants with the opportunity for
mutual learning and sharing, and they found the forum very useful.
The EU Aid Volunteers project was not included in the original
2016 annual plan. The project is a global project implemented also
in three other FCA programme countries. Ten ACT Alliance member
organisations in cooperation with European Universities and with the
support of the EUAV initiative started an 18 months capacity-building
programme to support local ACT Alliance fora and other partners in
DRR/resilience, Emergency Preparedness and Response Planning
(EPRP) and organizational development for volunteer management.
All ACT Cambodia Forum members joined the appeal of the
Working Together for Justice, Lasting Peace and Stability, an appeal
by INGOs, and signed the endorsement letter urging the government of Cambodia to promote and protect the fundamental rights
and freedoms of Cambodians and not to tolerate judicial harassment
against citizens working to protect people’s rights.

3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016

3. Annual Programme Reports

Cambodia Country Programme reached 27,841 (direct) beneficiaries: 9,543 women, 9,482 men, 4,908 girls and 3,908 boys.
Right to
Livelihood
(R2L)

64 events on community empowerment and advocacy action for livelihood improvement.
Projects contributing to this result: 11551 & 11552
613 community-based structures with 17,947 female & 7,909 male beneficiaries.
Projects contributing to this result: 11551, 11552, & 11218
Career Counselling included into the national curriculum for LSE.

Right to
Quality
Education
(R2E)

Projects contributing to this result: 11534

Right to
Peace (R2P)

972 complaints submitted to Commune Mediation Committee (CMC) at commune level and 726 cases resolved (75%) in
communities.

Training of Teachers (ToT) in Career Counselling and Guidance course organized for 14 trainees.
Projects contributing to this result: 11534

Projects contributing to this result: 11435

b) Key achievements in 2016
Three projects (Empowerment towards Self-Reliance, Cooperation
for Women’s Economic Development and Women in Action) promoted economic activity, enterprise and sustainable management of
resources in the targeted communities. Women were provided with
agricultural skills to increase agricultural production, and supported
to establish links between producer groups, wholesalers and retailers in the local market. The number of community-based structures
increased from 581 in 2015 to 613 in 2016. Two projects focused on
women’s entrepreneurship and established 26 enterprises (8 in 2015),
giving 113 women and 36 men the opportunity to own a business.
Great efforts continued to be invested in ensuring the sustainability
of the structures in the target areas (including Women Agriculture Cooperatives, Village Banks, Rice Banks, Cow Banks, Community Forestry, and Water Groups).
The Cambodia CP also supported the organisation of 64 events
to improve knowledge on community empowerment and advocacy
for livelihood improvement. 12 national level events focused on policy
dialogue on markets for agricultural products, sharing best practices
of agricultural product controlling, provision of technical support for
small business, and promoting women’s action in the agricultural
sector.
Draught in Kampong Chhnang, Pursat, Kampong Speu, and Battambang destroyed most of the rice crops and caused water points
to dry out. Community members were capacitated on the use of
DRIP1 irrigation system, domestic drinking water conservation, and
use of plastic containers. They were also trained in agricultural skills
for growing vegetables and raising chicken, contributing to improved
living conditions in the disaster prone communities.
Land and Livelihoods Advocacy project contributed to reduced
tensions caused by community disputes. FCA provided skills on Alternative Dispute Resolution (ADR) to Commune Mediation Committees (CMC) that carried out awareness raising on Land Registration,
Land Law, Family Law, services of Alternative Dispute Resolution
(ADR), leading to rights holders submitting 972 complaints on existing conflicts (135 in 2015). Community members expressed their confidence in CMC’s capacity to find and promote appropriate solutions
and delivered all the complaints directly to the commune office. CMC
members also engaged with the NGO forum to advocate the Ministry
of Agriculture to improve a law on the use of agricultural land.

FCA continued to support the members of Changemaker Cambodia in becoming role models in their respective communities. The
members gained knowledge on national and global issues related to
human rights, education and peace. They started to identify relevant
and applicable actions for their networks, and to secure support from
their networks to implement the activities. Changemaker activities
expanded to new geographical areas in Kompong Spue, Siem Reap
and Takeo. In addition, Changemaker Cambodia became an official
member of the Changemaker International and participated in the
2016 international network meeting.
The development of career counselling and guidance in Battambang province together with the education authorities on national,
provincial, district and school level is a major component of FCA’s
work in R2QE. Main achievements included the finalization and publishing of the Career Counselling and Guidance Manual (in Khmer
and English), developing the curriculum and organizing a Training of
Trainers (ToT) in Career Counselling and Guidance for existing career
counsellors and promoting the benefits of quality career counselling
in general. In the targeted four lower secondary schools, the dropout
rate decreased from 9% in 2015 to 6 % in 2016. In the targeted upper
secondary school the dropout rate was 1,9% as opposed to 4.3% in
2015.
FCA continued to work closely with NGO Education Partners to
advocate the policy makers to improve the quality of education, and
the education emergency network group to enhance the capacity of
local authorities’ response in education in emergencies.

4. Evaluations, Assessments and Studies
An end evaluation of the WIN project covering the period from July
2013 to December 2016 was carried out. The evaluation report noted
that the project design was closely aligned with the key national laws,
policies, and strategies, especially to promote girls’ empowerment
and right to education by the Royal Government of Cambodia. The
targeted women were economically empowered through improved
livelihoods, and increased income, capacity and self-confidence to
participate in community development. The evaluation recommendations included approaching the Agricultural Cooperatives for further cooperation and considering supporting the potential alumni
who have graduated from scholarship programme and linking them
with current scholarship students.
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A scoping study of ACT members’ capacity in DRR and Emergency Preparedness and Response was carried out. The report highlighted that Cambodia is one of the countries most prone to the impacts
of climate change. The issue is given due attention in the new country
strategy and more concrete actions will follow when the EUAV project
deployment phase starts.

5. Capacity Building
The majority of the FCA’s local partners and their staff have sufficient capacity in project management. Consequently, FCA’s support
focused on technical support on monitoring and data collection of
the global indicators used by FCA. Capacity building for other ACT
members and their local partners included organisational development for volunteer management, EPRP and DRR/resilience through
the EUAV initiative.
FCA Cambodia took advantage of different volunteer programmes to provide capacity building for partners and beneficiaries.
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In addition to the six Teachers without Borders network volunteers
and four volunteers from the Lauttasaari school, Women’s Bank skills
donation was piloted with the Cambodian Women’s Crisis Center
(CWCC). The skills donation focused on basic business management
for CWCC’s staff and women’s business groups.
All FCA Asia staff were trained in advocacy, proposal development and bookkeeping. Joint training on MFA humanitarian guidelines, EPELI and QuickBooks was provided to the Myanmar and
Cambodia programme and finance staff to ensure good programme
quality and donor compliance, and to promote peer learning.

6. Challenges effecting the programme and lessons learnt
There were no major challenges affecting prorgamme planning and
implementation. In the first half of 2016, staff turnover lead to shortage of staff but the situation improved during the second half of the
year.

Oskari Niitamo

MYANMAR

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

11662

Myanmar Programme Development

FCA, LWF

Helsinki Diocese

66,535

66,622

11605

Humanitarian assistance to IDPs in Myanmar in
2015

Metta, FCA

MFA HA

81,000

80,978

11561

Advancing Sustainable Peace in Myanmar

CPCS

MFA, CRC

40,000

37,908

11695

Assisting IDPs and communities for post camp
situations in Myanmar

Metta, FCA

MFA HA

526,000

384,761

11624*

Myanmar Universal Periodic Review (UPR)

LWF

CRC

8,000

8,000

11432

Project for Improving Women’s Livelihood (PIWL)

LWF

Women’s Bank, MFA

110,000

104,781

11681*

Rights Based Empowerment Project (RBEP)

LWF

MFA, CRC

115,000

115,000

11563

Myanmar field presence

FCA

MFA, CRC

178,500

148,762

11720

EU AV project

FCA

ECHO

7,135

1,742

Total (€)

1,132,170

948,554

2. Overview of the Myanmar Country Programme
Following organisational restructuring, FCA Myanmar became an independent Country Office (MYACO) in 2016. The Myanmar Country
Programme (CP) was implemented in Kachin State, Shan State, Chin
State, Rakhine State, Kayin State and Ayerwaddy Region, as well as
in Yangon.
The CP developed especially its Right to Education and Right to
Peace work with new initiatives. The CP started to identify new partners and established several new contacts with both international
and local organizations and networks. FCA hosted first two Teacher
without Borders (TwB) volunteers who worked in Northern Shan. The
partner organization Metta and the communities appreciated the input the TwB volunteers provided on quality education and teachers’
training.

FCA was involved in ACT Myanmar Forum discussions and initiatives, especially around the joint ACT project in Kayin, and FCA’s
financial input and advice was highly appreciated. The joint ACT project aims to enhance the resilience of IDP and conflict-affected communities in Kayin State.
In order to improve the capacity of ACT members and local partners in DRR and resilience, FCA collaborated with Christian Aid in coordinating and leading the EU Aid Volunteers project in Myanmar. The
EU project aims to build humanitarian capacities and increase leadership of local and national NGOs in eight disaster-prone countries.
Activities in Cambodia included training on organizational development and volunteer management, Emergency Preparedness and Response Planning (EPRP) and DRR. FCA was responsible for the volunteer management training and altogether, nine organizations and
14 persons benefited from the training.
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3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016

3. Annual Programme Reports

Myanmar Country Programme reached 73,223 (direct) beneficiaries: 22,605 women, 20,904 men, 14,867 girls and 14,847 boys.
Right to
Livelihood
(R2L)

39 Village Development Committees (VDC) conducted 82 activities for various issues at local level. One VDC was involved in
advocacy related to Land Rights at national level.
Projects contributing to this result: 11681
1,433 women and 66 men in 97 Saving and credit groups have access to financial assets in their communities.
Projects contributing to this result: 11432 & 11681

Right to
Quality
Education
(R2E)

8,067 students (3,935 males/ 4,132 females) had access to formal education in 51 IDP camps in Northern Shan and Kachin
and in host communities.
Projects contributing to this result: 11695 & 11605
4 trainings on Learners Centred Teaching Methods were provided for 68 teachers and 6 ToT trainings on Child Rights and
Child Protection were provided for 167 teachers.
Projects contributing to this result: 11695 & 11605

Advocacy

Local level actors were involved in the identification and prioritization of issues through a participative bottom-up approach
in the development of the UPR Alternative Report.
Projects contributing to this result: 11624

b) Key achievements in 2016
Three projects, Rights Based Empowerment Project (RBEP), Project
for Improving Women’s Livelihood (PIWL) and Assisting IDPs and
communities for post camp situations, contributed to improve the
livelihood of both IDPs and vulnerable communities. Together with
our partners, FCA set up 366 CBOs that include farmer groups, livelihood groups, women groups, youth groups, village development
committees and camp management committee in the villages.
FCA supported the work of 97 saving and credit groups. Altogether 388 members of 28 women’s groups have taken loans, received
training and started income-generating activities. Trainings focused
on small-businesses, leadership, bookkeeping, auditing and on/off
farming. Communities were capacitated to manage and mitigate
disaster risks, and prepare for and respond effectively to disasters.
Community-based DRR management committees were set up in
105 villages.
FCA continued to engage with and support peace initiatives by
providing support to the UPR process through LWF and by cooperating on research analysis of the conflict dynamics in Rakhine State and
in Kachin State by its partner CPCS. FCA also started the planning
for FCA self-implemented peace programming. In late 2016, CPCS
released the Kachin assessment report, which reflected communities
perspectives on the conflict, identified key conflict factors and potential entry points for conflict transformation. The final Rakhine report
was still pending.
On global level, Berghof Foundation and FCA started a research
project to explore, through qualitative research, ‘youth spaces’ of mediation and dialogue – their characteristics, dimensions, challenges
and potential. Myanmar was one of the case study countries. The
research aimed at identifying and elaborating the stories and ‘narratives’ of youth as insider mediators, providing some evidence, insights and possibly alternatives for conceptual framing of youth as
insider mediators and developing a more comprehensive action research proposal. The research carried out in Myanmar contributed to
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the development of a discussion paper entitled “The youth space of
dialogue and mediation” by Berghof and FCA.
Myanmar CP organized a three-day forum and workshop for 39
youth peace activists in Myanmar. The workshop issues included
United Nations Security Council Resolution 2250; Youth Empowerment and Engagement; Youth Awareness Raising and Advocacy;
Ethnic Youth Alliance Network; Civic and Peace Education; Common
Youth Stories/Network; and Lesbian, Gay, Bisexual and Transgender
(LGBT) Participation.
Two projects contributed to improved access and quality of education, namely Humanitarian Assistance to IDPs, which ended in
March 2016 and was followed by Assisting IDPs and Communities for
post-camp situations in Northern Shan state and Kachin. The students were supported in accessing formal schooling in 51 IDP camps
in Northern Shan and Kachin, but also in host communities. As a
result, 8059 students (51% girls) acquired access to education.
In addition, 54 ECCD teachers and 137 study guides were provided with monthly support, while 68 teachers participated in a learner
centered teaching method course by Teachers without Borders volunteers. The support provided by the first two TwB volunteers was
successful in improving the pedagogical competencies, motivation
and the number of trained volunteer teachers (study guides).
Every targeted school continued to have a PTA or management
committee in place, an important indicator of the importance of education by the communities. Learning environments were improved
through the establishment of five temporary learning spaces and
three child-friendly spaces. FCA’s partner Metta focused on child protection and covered most camps (85%) with training in psycho-social
support and child protection.
Myanmar CP contributed to the research on the Universal Periodic Review (UPR) recommendations and human rights situation in
the country. After the analysis was published, follow-up/community
consultations were organized on selected human rights issues, including land issues, birth registration, nationality, water and gender.
Moreover, FCA promoted dialogue with government in Myanmar, in-

cluding a session with the members of the parliament on the research
findings and with UN in Geneva. A human rights training for the authorities was also organized.

4. Evaluations, Assessments and Studies
An external evaluation was conducted covering two previous funding cycles of FCA’s humanitarian assistance to IDPs in Myanmar in
2013–2016. The project provided humanitarian assistance to approximately 32,074 IDPs and covered 34 IDP camps in Northern Shan and
Kachin states. The report recommended increasing access to good
quality educational facilities, enhancing focus on the quality of education and teaching, as well as providing students with opportunities for night studies. It was also noted that there is continuous need
to enhance awareness on human rights and capacity building of the
parents and teachers of younger children to promote protection considerations. The evaluation further recommended promoting skills
with market demand with appropriate vocational training and sufficient cash grants.
A Final Evaluation of Project for Improving Women’s Livelihoods
(PIWL) was conducted in October 2016. The project started in January 2014 in the Ayeyarwaddy region with the objective of empowering women through the combination of trainings, saving and credit
schemes and the provision of funds. The evaluation concluded that
the project’s actions have contributed to significant positive changes
in women’s lives: they have increased assertiveness and confidence,
knowledge and participation at village level and have established
small businesses. Access to credit at low rate interest has enhanced
the women’s status. The evaluation noted that activities were effectively implemented but recommended a more market oriented
approach and expertise, beyond the village market and opportunities. Consequently, the planned exit from Ayerwaddy was delayed by
another year to support and follow-up the weaker women groups.

5. Capacity Building
FCA provided several trainings to partner organizations to promote
programme quality and donor comlience. Training on MFA guidelines
on humanitarian assistance was provided to Metta and MYACO staff.
Furthermore, a needs assessment training in education and livelihoods, M&E and KOBO Training was provided to Metta staff. FCA’s
partners LWF and Metta and MYACO staff also participated in training on Quality Education.
FCA Asia Regional Office (ARO) annual planning week included
training on advocacy, proposal development and bookkeeping. ARO
provided additional technical assistance, especially in PME, to support FCA Myanmar and Metta in 2016.
FCA continued collaboration with LWF’s Women in Church and
Society (WICAS) programme, providing specially tailored trainings on
Women’s Human Rights Advocacy for Faith-Based Organizations.
The training focused on CEDAW and UPR related advocacy. In line
with FCA’s support to the UPR process in Myanmar, MYACO Programme Officer also participated in the training, increasing MYACO’s
capacity and possibilities to link local and national level advocacy to
global level advocacy opportunities.

6. Challenges effecting the programme and lessons learnt
The conflict in Northern Shan erupted and impacted the project Assisting IDPs and Communities in post-camp situations in Myanmar.
All activities could not be implemented as planned, and had to be
redirected to camps that were accessible.
FCA was officially registered in Myanmar in December 2016, prior
to which obtaining the visas for the expatriate staff required a significant amount of work and time from the country team. MYACO and its
partners suffered from limited human resources, whilst partners also
had a high staff turnover. Due to this, some initiatives could not be
taken forward in 2016 as originally planned.
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NEPAL

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

11555

Action for Advancing freedom of freed Haliyas,
Kamaiyas and Kamlaris

LWF Nepal

MFA

150,000

150,000

11557

Equality and Non –Discrimination for Sustainable
Peace (ENDS)

Nepal National Dalit Social Welfare Organization

MFA

20,000

20,000

11730

Nepal Earthquake Response ACT Appeal

FCA

ACT

394,900

181,459

11550

Skill Training and Technical Education for Employment Program (STEP)

Underprivileged
Children’s Education
Program (UCEP)

MFA

80,000

75,498

11705

Education in Emergency

FCA

UNICEF

1,307,200

678,666

11743

Action Plan for implementation of UPR Recommendations

LWF Nepal

MFA

7,000

7,000

11459*

Nepal Development Program (NDP)

LWF Nepal

MFA

40,000

40,000

11412

Promotion of Women’s Economic, Social and
Cultural Rights in Lalitpur (POWER)

LWF Nepal

Women’s Bank, MFA

133,600

133,600

11746

ACT NPL161 - Resilience, Recovery and Rehabilitation-ICCO

FCA

ACT

180,000

166,090

11636

Nepal Earthquake Response 2015

FCA

ACT

533,000

149,960

10837

Nepal field presence / PMER support for MFA
frame funded program

FCA

MFA

118,600

76,205

11720

EUAid Volunteers Capacity building project

FCA

EU/ICCO

36,661

27,246

Total (€)

3,000,961

1,705,724

2. Overview of the Nepal Programme
Despite of the effects of the 2015 earthquake, the Nepal Country
Programme (CP) has been able to successfully implement projects
and promote positive change. The development projects covered
far western, eastern and central development regions of Nepal. The
Earthquake response project covered four hard - hit districts (Gorkha,
Lalitpur, Makawanpur and Sindhuli), located in central and western
development region. The CP targeted the most remote and hard to
reach areas.
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FCA is a known and trusted development partner in Nepal, particularly in R2QE and RBA. FCA is also recognised as a key humanitarian actor, specialized in education in emergencies (EiE). In 2016,
FCA and UNICEF signed the Programme Cooperation Agreement
(PCA) to implement an education project in three remote districts hit
by the earthquake.
FCA hosted four TwB volunteers who supported the partner organization Underprivileged Children’s Education Programs (UCEP) in
the assessment of and support to the development of the existing
pedagogy, raising awareness of vocational and technical education

and monitoring the trainings. A business expert participated in the
evaluation of the POWER project, as part of the Women’s Bank skills
donation initiative.
The CP successfully piloted innovative Koulu School concept with
engagement of education stakeholders in coordination with Demos
Helsinki and Aalto University Finland. The educational stakeholders
in Nepal have appreciated the Koulu School Concept.
The CP introduced UPR project as follow up of implementation
of the UPR recommendations. The CP also became part of a global

ACT consortium EUAid Volunteer project led by ICCO. FCA has established a good relationship with ACT members, I/NGOs, government
ministries and departments, UN agencies and civil society networks.
FCA is a core member of Nepal Education Cluster at the national
level. FCA developed and implemented, as a requesting member, the
second ACT Appeal (NPL 161) after the successful completion of the
first Appeal (NPL 151). FCA is the one and only requesting member to
respond in EiE.

3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016

3. Annual Programme Reports

Nepal Country Programme reached 42,949 (direct) beneficiaries: 11,455 women, 3,984 men, 14,270 girls and 13,240 boys
Right to
Livelihood
(R2L)

98% of the target HHs crossed threshold of income poverty level (€168).
Projects contributing to this result: 11412
178 joint events organized with key livelihood actors.
726 mostly micro-enterprises developed (436 of which is owned by women).
Projects contributing to these results: 11412, 11550, 11555, 11557 & 11549

Right to
Quality
Education
(R2E)

196 schools have prepared disaster preparedness plans
Projects contributing to this result: 11459, 11705 & 11730
1,960 teachers trained on disaster risk reduction, and psycho-social counselling and child protection.
Projects contributing to this result: 11555, 11705 and 11730

Right to
Peace (R2P)

50 Human Right Defenders mobilized to support Caste based discrimination affected communities to link with services and
justice.
Progress made in the the formation of Human Right Advocacy Alliance (HRAA) for human right defenders and peace volunteers for facilitation of affected communities to access justice and services .
53 local religious leaders supported in community mediation and awareness raising for addressing deep-rooted dalits and
non-dalits friction for combating CBD.
Projects contributing to these results: 11557

b) Key achievements in 2016
The CP worked with 378 community structures including farmers
groups, women groups, saving and credit groups, cooperatives, seed/
grain banks and disaster management committees. In total 12,795
target beneficiaries, of whom 10,207 women, benefitted from the
programme.
In 2016, 59 savings/credit cooperatives were established. Out of
10,685 shareholders, 87 % are women. The total capital in 59 cooperatives was EUR 506,761, available to the shareholders at cheaper interest rate without physical collateral. The loans were used in income
generation activities (IGAs) and to meet urgent household needs, and
enhanced the participants’ overall socio-economic status.
The CP supported and participated in various livelihood related
discussion to link the beneficiaries to the services, contextualized
livelihood models and supported the right holders to claim their livelihood rights with the duty bearers. The CP supported the organisation of international women’s business expo hosted by the Federation of Women Entrepreneurs’ Association.
The CP addressed the conflicts related to caste-based discrimination (CBD) and between freed bonded labors and their Ex-masters.
The CP supported the mobilization of 50 human right defenders to
support CBD affected communities in accessing services. 14 CBD
cases were documented from the target area. The project supported
the organisation of peace rallies and workshops to raise awareness on

CBD and increase solidarity between dalits and non dalits to combat
deep rooted CBD in the Nepalese society.
In collaboration with the Government of Nepal, 1,975 freed Haliya
(bonded labors) were supported with housing and employment opportunities. FCA’s long-term capacity building of the Haliya in claiming and advocating their rights to the relevant government agencies
played a great role in this accomplishment. 140 Haliya and nonHaliya families engaged in joint IGAs, minimizing the latent tensions
between the two groups. SA number of initiatives were supported,
including the debt alleviation and fair wage campaigns, interaction
between Haliyas and Non-Haliyas, and mobilization of ex-masters
towards promotion of peace and social cohesion. The loans of freed
Haliyas have also been dismissed.
The CP has contributed to the implementation of 11 caste-based
discrimination related recommendations, issued by the second cycle
of Universal Periodic Review (UPR) 2015. The UPR follow up project
helped to bring the relevant civil society actors together, and to discuss issues related to promoting and protecting human rights. The
UPR recommendations have been captured in a new funding proposal to consolidate the FCA advocacy initiatives and engagement
for another cycle UPR review.
The CP effectively promoted access to un-interrupted quality education. FCA constructed 346 school classrooms of semi-permanent
nature (10-15 years life span) in four districts affected by the 2015
earthquake. FCA has built the second highest number of schools after
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UNICEF. Altogether 27,736 students (14,270 girls/13,240 boys) benefitted from reconstruction of semi-permanent school spaces, school
enrolment campaigns and distribution of school materials for children from marginalised groups. In total 10,657 earthquake-affected
children across 61 schools received psychosocial support.
The delivery of mobile vocational training proved effective in enhancing the excluded groups’ access to skills training, including freed
Haliya, Kamaiya and Kamlaris (HaKK). Skills training was followed by
business development and self-employment. 226 freed HaKK accessed basic vocational training of at least 90 days and 56 found
work during the reporting period.
The CP introduced disaster risks reduction in schools with capacity building of the education authorities to promote child safety and
protection. FCA supported the preparation of 196 disaster preparedness plans and developed a training manual on ‘Comprehensive
School Safety Practices on Emergency Preparedness and Response’,
which has been adopted by other national and international educational actors.

4. Evaluations, Assessments and Studies
The first ACT Appeal (NPL 151) was evaluated in 2016. The main recommendations included reviewing the Emergency preparedness and
response planning (EPRP) for future emergencies, training partners in
the EPRP process, mainstreaming psychosocial approach in the next
ACT Appeal, undertaking a periodic review among the ACT member/
partner NGOs to share good practices and increasing ACT visibility in
coordination with government and DRR stakeholders.
The final impact assessment of the POWER project (2009-2016)
noted that the cooperatives had created effective networks and functioned efficiently, although they will require some time to achieve financial and organizational self-sufficiency. Women involved in IGAs
and/or establishing micro-enterprise have earned an incremental
income and have growing influence in decision-making within the
households. The assessment recommended regular technical support and mentoring to the women cooperatives to support their
development into sustainable rural financial institutions. As per the
evaluation recommendations, capacity of the implementing partners
will be enhanced in cooperative development and women economic
empowerment, and market led approaches to production planning
will be used to identify the markets.
The CP was also engaged in both FCA’s Global Programme evaluation and MFA-commissioned CSO2 evaluation. The FCA global
programme evaluation concluded that Nepal CP’s EiE work and active role in the education cluster has a clear added value, while FCA’s
capacity to respond to humanitarian crises was seen as exemplary.
The also evaluation encouraged the continued development of R2L
and R2QE work in Nepal.
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5. Capacity Building
Capacity of 19 local NGO partners of ACT Alliance Forum was
strengthened in organizational development, disaster risk reduction
and EPRP. Procurement training was conducted for FCA and partner
staff, and resulted in an effective procurement system for the UNICEF funded school construction project.
FCA and partners’ key staff attended training on Core Humanitarian Standard (CHS) and Complaints Response Mechanisms (CRM).
Following the training, Nepal CO established CRM in all its offices.
Key FCA staff received training on advocacy and core advocacy issues
were identified in the NEPCO advocacy plan.

6. Challenges effecting the programme and lessons learnt
Nepal CP has faced challenges with frequent strikes, road blockades,
political demonstrations and high staff turnover in the partner organizations.
Participation in UN clusters in education, WASH and logistics allowed FCA to share knowledge and expertise. Cluster coordination at
different levels not only helped to avoid duplication but also leveraged the impact of the resources.
In the future, advocacy work will become more evidence based,
focusing on the knowledge and experiences of the right holders to
increase legitimacy and effectively influence duty bearers. Advocacy
campaigns will be linked with other social campaigns and civil society
networks for greater impact.
Documentation of key lessons from the Complains Response
Mechanisms and replication of good practices in new projects will be
done effectively. Nepal CP will continue to invest in partners’ capacity
building in monitoring and evaluation.

Jukka Gröndahl

EAST-AFRICA
ERITREA

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

11589

Eritrea Right to Education Project

FCA

FCA

520,000

477,886

11794

Career Paths in Education for Eritrean Youth

FCA

FCO

10,000

10,074

11802

Creating Career Paths for Eritrean Youth

FCA

Swiss Confederation

5,000

316

11735

The First Finnish-Eritrean Youth Dialogue

FCA

Private

17,900

13,142

11744

Eritrea Advocacy Project

FCA

FCA

100,500

64,682

Total (€)

653,400

566,100

2. Overview of the Eritrea Programme
In 2016, the Eritrea Country Programme geographic focus areas were
Asmara, the capital city, and Mei Nehfi. The programme focus was on
teacher professional development, mainly in two institutions: Asmara Community College of Education (ACCE) and Eritrea Institute of
Technology (CoE/EIT). Pilot pedagogical trainings took place also in
other colleges outside Asmar, and journalism training was conducted
at Adi Keyh College. The First Finnish-Eritrean Youth Dialogue visit
was organised in Asmara and Sawa.
FCA’s on-going presence in Eritrea has allowed us to carefully
analyse and effectively respond to the identified needs in the education sector through learner-centred pedagogy, research and education innovation. FCA has been able to build strong partnerships with
the National Commission for Higher Education (NCHE) and the main
stakeholders in the country. FCA has shared the lessons learnt of Finland’s functional education system, and based on these, has been
able to deepen and strengthen the dialogue with the local stakeholders and provide appropriate support to promote quality and inclusive
education in Eritrea.

FCA continued its cooperation with the international actors, including the UN, the EU and ACT Alliance, and was invited to speak
and participate in several policy forums focusing on Eritrea. FCA also
submitted its report to UN Eritrea Commission of Inquiry on FCA’s
support to the realization of Right to Quality Education in Eritrea.
New opportunities for cooperation were created and successfully taken advantage of, such as engaging in media and journalism training,
youth dialogue, dialogue on youth leadership in peace and security,
and pilot pedagogical trainings in other colleges in addition to ACCE
and EIT. New education projects also started, while innovation related
activities were postponed. FCA Education Specialist also supported
the elaboration of the Plan for Establishing a TVET Teacher Department in Eritrea, and an assessment was finalised, exploring possibilities for future engagement in TVET in Eritrea.
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3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016

3. Annual Programme Reports
Eritrea Country Programme reached 318 (direct) beneficiaries: 35 women, 283 men
Right to
Livelihood
(R2L)

106 Teacher educators from ACCE and CoE/EIT received training and support in professional development.
142 support initiatives and trainings improved the capacity of ACCE and CoE/EIT to implement graduate level leadership
programmes, integrate ICT into teaching practices, conduct research and promote learner-centred pedagogy.
Projects contributing to these results: 11589, 11802, 11794
Support provided to NCHE and CoE/EIT in Masters Education programmes curricula development and to ACCE in Diploma
Programme general curricula revision.
Projects contributing to this result: 11589

Right to
Quality
Education
(R2E)

The First Finnish Eritrean Youth Dialogue was organized between representatives of 8 Finnish youth organizations and the
National Union of Eritrean Youth and Students.
Youth delegation of 4 men and 3 women showcased what Finnish and Eritrean youth can do in their context and together
to enhance the youth’s role and leadership in supporting peace work and advocate for the inclusion of youth in decision
making related to the UN SC Resolution 2250.
Projects contributing to these results: 11735

Advocacy

Eritrean duty-bearers were exposed to experiences and practices in Finland and in UN context in advancing education and
peace, and sought solutions for enhanced implementation of these rights in Eritrea.
The wider international community including the various Eritrea-specific human rights processes are informed of the impact
of the cooperation between FCA and its Eritrean partners.
Projects contributing to these results: 11744, 11735, 11589
The access to Eritrea by international actors, including civil society organizations was facilitated and new practical opportunities for positive engagement with Eritrea were sought together.
Projects contributing to these results: 11744

b) Key achievements in 2016
In 2016, FCA consolidated its continuous support to the education
sector in Eritrea. FCA worked to effectively link programme work in
quality education to structural level change related to Agenda 2030
and especially SDG 4 and human rights processes, such as the UPR.
FCA provided a positive contribution to the dialogue between Eritrea
and the international community with focus on quality education and
youth.
FCA’s Education Specialist and Education Experts/Teachers
without Borders (TwB) volunteers provided technical and capacity
building support to ACCE’s Alternative Teacher Training Programme
(ATTP) and the College of Education/EIT. As a result, individual and
institutional capacities to implement graduate level leadership programmes, integrate ICT into teaching practices, and to conduct research and promote learner-centred pedagogy were improved.
FCA also invested in enhancing the education sector capacities by
supporting processes, such as MA Education curricula development,
Degree level curricula revision, teacher educators academic exchange
visits to Finland and other sector initiatives. Minister of Education
(MoE) and his delegation visited Finland to get acquainted with the
Finnish Education System. An international conference on Education
in Eritrea was organized during the visit. MoE was also supported in
developing a student selection process and in the elaboration of the
Plan for Establishing TVET Teacher Department. FCA also supported
the Finnish HEI ICI projects’ coordination locally.
In 2016, FCA facilitated the First Finnish Eritrean Youth Dialogue
in collaboration with the National Union of Eritrean Youth and Students (NUEYS). The delegation of eight representatives of the Finn-
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ish youth organizations were given the unique opportunity to meet
with Eritrean youth during their visit in Asmara and the Sawa National
Youth Festival that brings together around 13,300 Eritrean graduating
students. The occasion presented FCA an unprecedented opportunity to support and deepen the existing dialogue and positive engagement with Eritrea.
In October, together with NUEYS and other actors, FCA organized
a successful side event during United Nations General Assembly
(UNGA): “Youth Leadership in Peace and Security”. In this high-level
international forum the delegation of four Finnish and three Eritrean
youth leaders showcased what Finnish and Eritrean youth can do in
their respective contexts and together, to enhance the youth’s role
and leadership in supporting peace. The meetingswas participated
by two hundred UN diplomats, youth peacebuilders and civil society
representatives who reflected on the challenges of cooperation between young people and governments, and presented ideas about
overcoming them and promoting youth’s effective participation in
decision making.

4. Evaluations, Assessments and Studies
Mid-term stakeholder evaluation of Eritrea-FCA Cooperation was
conducted and the conclusions and recommendations of the final
evaluation report, especially with regards communication and coordination with the local stakeholders, were carefully reviewed and
incorporated in the programme. Professional Development Survey
at ACCE showed the willingness in ACCE faculty in professional development, and highlighted the importance of peer discussions, re-

search and the need for continued support to teachers. In addition,
two scientific articles were elaborated together with EIT staff based
on FCA’s work, and an analysis on the results of the pilot pedagogical
trainings was initiated. A study was conducted on the TVET sector in
Eritrea. The related conclusions and recommendations be will helpful
in assessing the future opportunities in TVET related work in Eritrea.

5. Capacity Building
FCA continued strengthening the institutional capacities of ACCE
and CoE/EIT. Quality education is a key concern for the government,
and focus on teacher education and capacity building in the education sector is the most appropriate and sustainable approach to improving the quality of education in Eritrea.

6. Challenges effecting the programme and lessons learnt
Eritrea Country Programme faced some challenges, especially related to the local and operational context that affected project and
programme management, effective processes and communication.
The financial and administrative management of the projects was divided between East Africa Regional Office (ESARO) and Helsinki HO.
Changes in ESARO and the gradual shifting of responsibilities from
ESARO to HO also affected programme implementation. Nevertheless, Eritrea country programme made progress in setting up financial
and administrative processes, and updating country programme procedures, plans, documents and analyses.
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Ville Palonen

KENYA

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

10741

Eastern Africa regional office3

FCA implemented

MFA frame

508,200

429,148

11278

Northern Kenya integrated development project
(NOTKID)

FCA implemented

MFA frame

148,630

117,972

11440

REGAL-IR – Peace Building

FCA implemented

USAID

644,178

623,976

11505

ESARO unearmarked / GG management

FCA implemented

Private, parishes

48,750

49,470

11726

Education assistance for pastoralist girls

FCA implemented

Private donation

10,000

388

11740

Peace and livelihood promotion for youth in Kenya FCA implemented

NETW

86,070

86,070

11756

Promoting access to quality education in Northern
Kenya for OOSC

UNICEF

4

FCA implemented

Total (€)

2. Overview of the Kenya Programme
Kenya Country Programme (CP) operates in Northern Kenya (Wajir,
Turkana, Marsabit, Isiolo, Garissa, Samburu, Baringo and West Pokot counties). In Baringo and West Pokot counties, a violent conflict
between Marakwets and Pokots erupted in the autumn and affected
the implementation of planned peace dividend projects (PDP) targeting the youth in the Pokot area. REGAL-IR peace-building project
funded by USAID ended already in February instead of August. As a
result, the other projects that were meant to complement the peacebuilding project had to be revised as well. The livelihood activities for
the youth were not implemented as planned.

3
4
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In 2016, Kenya Country Office was part of East and South Africa Regional Office (ESARO).
In 2016, Kenya Country Office was part of East and South Africa Regional Office (ESARO).
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15,025
1,445,828

1,322,049

Kenya CP is planning to address limited livelihood opportunities
in the local communities through employment creation for the vulnerable women and youth. This “linking learning to earning” work will
be complemented by PDPs and Countering Violent Extremism (CVE)
activities. The planning and development of the livelihood operation
continues in 2017.
In September, Kenya Country Office partnered with UNICEF,
strengthening the Right to Quality Education theme. CP has been
supporting girls’ secondary education in Northern Kenya with private
funding, allowing the CP to strategically position itself as an education actor.

3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016

3. Annual Programme Reports
Kenya Country Programme reached 27,305 (direct) beneficiaries
Right to
Livelihood
(R2L)

10,000 children and youth in Kakuma refugee camp received improved primary school education and protection through
strengthened and sustained support to teachers, through Mobile-Mentoring, teachers’ interaction and peer learning.
132 (112 men, 30 women) teachers were trained. 80 % of the trained teachers demonstrated improved quality, protective and
inclusive education.
102 teachers (10 women) were trained in 3 workshops of 4 days, 30 teachers (10 women) were trained in 4 workshops of 3-4
days each.
19 teachers (3 women) were trained and recruited from short-term training cohort to become TLC Facilitators- 6 teachers (2
women) were recruited and trained from long-term training cohort to become Peer Coaches.
Projects contributing to these results: 11677

Right to
Quality
Education
(R2E)

243 community/county level mediation and reconciliation processes were implemented reaching 27,305 participants.
Local communities’ capacities to resolve and mediate conflicts were strengthened through peace meditation trainings and
empowerment mechanisms.
18 community and state structures were engaged, and local communities are able to use various community and county
level structures and institutions to voice out their concerns. Dialogue between the right holders and duty bearers has been
enhanced.
8 capacity building trainings on Do No Harm approach and FCA 3 step approach to Peace and Conflict Early Warning Systems were conducted for 436 (164F, 272M) participants, including religious leaders.
Projects contributing to these results: 11440, 11740, 11278

Advocacy

Through open discussions and dialogue at both the county and national level, right holders are able to voice out their
concerns to the duty bearers. During International Women’s Day, women in Wajir county peacefully demonstrated on the
importance of peaceful coexistence.
Projects contributing to this result: 11440, 11740, 11278

b) Key achievements in 2016
The methodology of working with traditional and religious leaders has
been successful in the pastoralist communities. In resolving conflicts,
especially those related to the pastoralist/cattle rustling, FCA utilizes
good established relationships with diverse actors on the ground,
enhancing the effective flow of early warning information. Through a
3-step approach to peace, communities have been taken through a
step-by-step process of resolving conflicts; 1) Intra preparatory meetings, 2) Intra reconciliation meeting, and 3) Inter conflict resolution.
The used approach to peace work is unique.
FCA received funding to implement a one-year pilot project to
test a fully integrated teacher professional development model in
Kakuma Refugee camp. The objective was to enhance the knowledge
and skills and to increase the motivation of teachers in a refugee
camp setting. The pilot project provided support to teachers using a
combination of intensive training, personalized face-to-face coaching
and Mobile-Mentoring. Teachers without Boarders volunteers (TwB)
supported the training of local teachers in child centred and active
learning methods and the establishment of a network for enhanced
cooperation between the participating eight schools.
FCA ensured at least 30% participation and representation by
women and youth in all the activities. Women are increasingly participating and positively contributing in discussions in the peace
and reconciliations meetings. This enhanced participation is a key
achievement in the local context in Northern Kenya region.

4. Evaluations, Assessments and Studies
There were no project evaluations or studies in 2016. USAID and Feed
the Future conducted field visits and expressed their satisfaction with
the peace work and the related activities. An assessment was done
to support the development of the future Right to Livelihood project.

An internal M&E officer was recruited. In close cooperation with
FCA Head Office, an internal Monitoring, Evaluation and Accountability plan was developed. There are plans to upgrade the M&E system
in Kenya Country Office to focus more on visual presentation of data
to communicate the achieved results.

5. Capacity Building
Through the TWB initiative, the capacity of teachers was reinforced
on mobile mentorship as a learning platform. The use of technology
was piloted through the provision of smart mobile phones and solutions were sought through peer learning and engagement. Follow-up
visits showed that improved quality, protective and inclusive education was delivered by 80 % of the trained teachers.

6. Challenges effecting the programme and lessons learnt
Different stakeholders have high expectations of the Kenya country
programme. To address this, FCA ensured effective and timely communication about the project’s objectives and the related activities.
Almost parallel governance structures in the counties (County government and national government) is a challenge and managing relations with all the stakeholders is time consuming.
The involvement of politicians in the peace process has been expensive but successful. This was evident when all governors of the
warrying tribes gathered together in Nairobi. With the support of the
project, the governors agreed on the way forward and to promote the
prevention of conflicts in their respective counties of governance.
The workshops for peace stakeholders normally attract a large
number of participants. As a result, FCA conducted a full stakeholder
mapping, including CBOs and peace groups, and promoted consultations and coordination between the different stakeholders.
FINN CHURCH AID GLOBAL PROGRAMME ANNUAL REPORT 2016

49

Ville Palonen

SOMALIA

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

10781

SOCO Somali Country Field Office

FCA

MFA frame

621,250

624,109

11596

Facilitation of voluntary return and immediate
recovery support for (IDPs in Somaliland

Candlelight

MFA HUM

106,800

83,537

11648*

VIKES Somalia media support project

VIKES

Comic Relief

10,000

10,000

11665

Voluntary return and re-integration for Somalilanders returnees from Yemen-UNHCR-Phase 1
and 2

Candlelight

UNHCR

64,979

149,484

11697

Rehabilitation Pilot Project for High Risk Prisoners
in the Baidoa Prison

CRD

UNOPS

280,513

260,573

11699

Strengthening Civil Society Engagement in Politi- CRD/IIDA
cal Dialogue and State building processes – Interim
South West Administration and Banaadir

EU

385,915

217,009

11700

Strengthening local governance structures and
systems for more accountable and inclusive
Federal Member States in support of the Wadajir
National Framework

CRD/IIDA/EISA/
SOYDEN

EU

1,000,000

500,212

11727

Voluntary return and re-integration for Somalilanders returnees from Yemen-UNHCR-Phase 3

Candlelight

UNHCR

192,700

156,340

11728

Emergency rehabilitation for drought affected
villages in Southern Hargeisa, Marodijeeh region,
Somaliland

Candlelight

Disaster Fund

100,000

99,815

Total (€)

2,762,157

2, 101, 079

2. Overview of the Somalia Programme
Drought is a recurrent phenomenon in Somalia. The humanitarian
situation in Somalia became increasingly fragile towards the end of
2016 due to drought conditions in most of Somalia also affecting the
implementation of the Somalia Country Programme (CP). Despite
this, Government in Somalia and Somaliland have done very little
in terms of preparedness and mitigation measures. Long-term development plans need to be rolled out in the risk areas to minimize
the negative impact of foreseeable future droughts. Donors need to
channel the necessary resources towards this objective, which will
contribute to reduce the required funding for emergency humanitar-
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ian responses in the long-term. International partners will need to
continue to advocate and work towards this common goal.
Any governance process is a joint effort with several actors on
all levels have an important role to play. The delayed 2016 general
elections affected all partners. The Somalia CP also had to mitigate
against the negative effects of the political instability by focusing
mainly on preparatory work and assessment/baseline activities, in
order to be ready to start the main activities as soon as feasible. FCA
also invested in advocacy efforts. The CP influenced the local governance laws that were under preparation in the Federal States of Juba
and South West and that have now been finalised.

In 2016, FCA Somalia operated in Burao and Odweyne districts,
Toghdeer region, Galmudug Federal Member State, South West Federal Member State and Juba Federal Member State.
Somalia CP focus was in peace work, including a more standard
FCA peace approach and the governance-stability programme. The
programme focused on supporting the efforts of the Federal Government of Somalia (FGS), in collaboration with the International Community, in establishing more accountable and inclusive local governance structures in line with the FGS´s recently launched Wadajir
National Framework for Local Governance. Without functional local
governance structures, the possibility for long-term peace and development remains compromised. The structures must go beyond
the clan dynamics to overcome the recurrent conflicts, focusing on
the inclusivity of and respect for the minorities. The Somalia CP’s approach is based on FCA’s lessons learnt and experience gained over
the years in Somalia/land.
In addition to focus on local governance, Somalia CP continued
to support the local Civil Society Organizations (CSOs), especially in

the South West Federal Member State. CSOs have a crucial role in
the Somali society work and Somalia CP’s long-term experience and
added value is in its work with the local civil society, ensuring the recognition and respect for citizens´ rights.
The implementation of the EU funded project was delayed. The
project focuses on strengthening the civil society engagement, and
faced challenges due to tensions between partners related to the
geographical distribution of the activities and the related budget allocations. Great efforts and time were invested in ensuring effective
communication and building trust between the different partners.
Good cooperation being paramount for the success of the project, the
additional preparatory activities delayed the start of the implementation of the main activities until 2017. The elections in Somalia delayed
the signing of the contract for the second EU project.
In 2016, Somalia CP was not officially engaged in the education
sector. Somalia Country Office will again assess the available opportunities and the added value of FCA engagement in R2QE in Somalia,
also integrated into our R2P work.

3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016

3. Annual Programme Reports

Somalia Country Programme reached 6,344 (direct) beneficiaries: 3,340 women and 3,004 men
Right to
Livelihood
(R2L)

The consulted beneficiaries indicated that the items distributed corresponded to established needs and were appropriate.
Negative coping strategies were reduced (the average CSI score was almost 33). Restoring the livelihoods of the displaced
people is contributing to laying the foundation for medium and long-term socio-economic development.
Projects contributing to these results: 11698

Right to
Quality
Education
(R2E)

Projects related to this objective started in 2016 but due to unforeseeable circumstances, activities were delayed.

Advocacy

FCA and its partners conducted advocacy activities to promote civil society’s access to key decision making on Interim
South West Administration (ISWA) and national levels.

Projects contributing to this result: 11699, 11700

Partners launched a media campaign in the run up to the national elections, to provide a voice for the disenfranchised
groups and enhance accountability during the electoral process.
A position paper was submitted to the government, entitled The Somalia We Aspire To, outlining the 30% female representation quota in the constitution.
Projects contributing to these results: 11699

b) Key achievements in 2016
Somalia Country Office’s work in Right to Peace aimed to strengthen
inclusivity in the local, regional and central political processes, while
contributing to social reconciliation, integration and cohesion (trauma
healing, restoring trust, multi-party dialogue). Over the years, Somalia CPs work has moved from a Peace-building to a State-building
context. The integration of peace building and livelihood has proven
successful and will be enhanced in the future. The CP has also been
working with private sector/business community, and several meetings and negotiations were facilitated also in 2016.
Our governance work focused on the establishment of a coalition of CSOs based in Interim South West Administration (ISWA). The
coalition, named the Somali Southwest Non-State Actors (SOSWENSA) covers 20 CSOs. Bringing civil society actors under one umbrella
strengthened their capability to lobby decision makers and allowed
them to speak with a one voice during the electoral process. SOSWENSA conducted a radio campaign covering women’s participation in
the electoral process, youth participation in politics, role of media and

civic education, and the role and engagement of civil society groups
in political dialogue and state building processes.
The CP also promoted the creation of livelihood opportunities
for IDPs, returnees and host community populations. A combination
of activities aimed at enhancing access to employment, including
through cash for work initiatives to improve public assets, vocational training, and grants for individuals and cooperatives to establish
small businesses based on newly acquired technical skills and training on basic business development.
Somalia CPs’s value added is in its work on District Level. The
District level represents the best forum for political engagement for
common citizens. In the Districts, experience and expertise of Somalia CP in handling clan diversities and managing conflicts is a key
factor for success. Under the Peace Initiative in Bay and Bakool, Somalia Country Office has developed the necessary connections to
the central government, particularly the Ministry of Interior and Federal Affairs. Somalia CP has also facilitated a number of coordination
meetings with national and international actors and has continually
organized formal and informal dialogues with the international ac-
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tors. CP’s work, in particular related to civil society and state building, has generated lessons learnt and best practices that have been
shared with partners.

4. Evaluations, Assessments and Studies
The recommendations from the previous projects, such as the continued use of the beneficiary screening method and the inclusion of
a greater number of host community households were address in the
current projects.
The Monitoring, Evaluation, Accountability and Learning (MEAL)
plan in Somaliland was well structured and data collection and analysis was improved in the livelihood projects in Somaliland. However,
MEAL plan in South-Central Somalia suffered from insufficient staff
and its effective linking with the main M&E unit in Somaliland will
also be enhanced in the future.

5. Capacity Building
In-house training took place for consortium partners on MEAL. The
training aimed at building the capacity of the consortium partners in
effective MEAL approaches.
Somalia Country Office also provided intensive financial support
to partners in view of strengthening their financial management capacity.
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6. Challenges effecting the programme and lessons learnt
In addition to the challenges related to the context and delays in project implementation, humanitarian projects in Somalia also experienced difficulties. The spread of communicable goat diseases was a
real potential risk that the team mitigated against through effective
cooperation with the Ministry of Livestock (MoL) that sent skilled animal health worker teams to the villages to treat the sick animals and
to vaccinate the healthy ones, reducing the mortality of the animals.
The prolonged drought in Somaliland lasted for three months
threatening project success. The Gu rains started in early April in
some areas in Togdheer and covered less than 30% of the pastoral
land. The drought affected the livestock distributed since most of the
families had to relocate in search of food and water and many had to
kill their goats when they could not afford to buy fodder and water
for them.
Two camps out of five IDP camps in Burao district were targeted
by the FCA operation, causing dissatisfaction among some of the local actors. Discussions were held with the key stakeholders acknowledging the existing needs, and explaining the FCA targeting criteria
and the limited resources available to cover all the IDP camps.

Ville Palonen

SOUTH SUDAN

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

10598

SSUCO PMER Support to MFA Frame

FCA implemented
MRDA

MFA Frame

470,700

481,115

11510

ACT South Sudan Appeal - Conflict Response SSD141

FCA implemented

MFA Hum

11527

Enhancing sustainable peace and inter-communal FCA implemented
reconciliation in Jonglei

MFA Frame

290,000

313,194

11606

South Sudan Conflict Response – Emergency Food Sudan Pentacostal
Assistance and Livelihoods Intervention to Conflict
Affected Populations in Mingkaman, Lakes State

MFA Hum

89,401

140,172

11659

Support to local churches in South Sudan

Church

World Challenge

23,000

22,720

11694

Promoting Livelihood Alternatives and Communication Exchanges in Pibor

FCA implemented

IOM

135,827

106,385

11696

Education in Emergencies Support for Returnees in FCA implemented
Grater Pibor Administrative Area (GPAA)

MFA Hum

262,500

248,402

11719

Education in Emergency (EiE) Support for Returnees in Gumuruk County, Greater Pibor Administrative Area (GPAA) Jonglei State

FCA implemented

MFA Hum

180,000

118,336

11729

Protective Quality Education for Conflict Affected
Children in Fangak County, Jonglei State, South
Sudan

SALF

ECHO, private

431,250

163,615

11732

Education in Emergencies Support to Conflict
Related Displacement in South Sudan, Awerial
County, Mingkaman

FCA implemented

UNDP - CHF

176,353

184,358

11741

Emergency Assistance for internally displaced
persons in Juba South Sudan

South Sudan Council
of Churches (SSCC)

Disaster Fund

100,000

94,856

11742

Livelihood support towards early recovery and
resilience – Mingkaman

FCA implemented

MFA Frame, Wärtsilä

117,000

119,799

11775

Support for implementation of South Sudan Coun- NCA
cil of Churches (SSCC) Action Plan for Peace

EU

5,671

8,618

Total (€)

2,281,702

2,004,070

2,500
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2. Overview of the South Sudan Programme
A conflict erupted in Juba in July 2016 when the coalition government between the rebels and the then sitting government started
fighting. In 2013, a similar situation sparked the civil war that plunged
the newly formed state into a crisis, the effects of which continue to
felt even today. In July, most projects had been approved and were
in their early stages. Only in September 2016, the situation started to
stabilize and the implementation of activities started.
The evacuation of South Sudan Country Office expats to Nairobi
during the crisis created a human resource gap in the in Juba office,
while the national staff members managing the Country Office were
over-stretched. The conflict caused interruptions in the procurement
process of school furniture and construction materials, mainly attributed to the looting of stores of potential suppliers in Juba. Movement of personnel and delivery of supplies were also constrained and
delayed due to insecurity in the project area. Repeated relocations
and evacuations of the project team affected the implementation of
activities on several occasions. As a result, no-cost extensions were
requested for several projects.
Seasonal floods in July, August and September affected projects
in Fangak and parts of Mingkaman. Access roads to project areas were
cut off by floods in Mingkaman, while in Fangak the airstrips were
overrun by floods, affecting plans to preposition supplies by charter
flights and the distribution of learning materials to schools.
In 2016, South Sudan Country Programme (CP) geographical
operating areas included Jonglei State, (Pibor, Gumuruk and Fangak
Counties), Lakes State (Awerial County) and Central Equatoria State

(Juba). The Greater Jonglei region has remained a priority area due
to multi-layered and complex conflicts with long historical roots, as
well as lack of comprehensive efforts to resolve the conflicts in a sustainable manner. The area remains one of the most underdeveloped
in the country, which causes further grievances and a deep sense of
marginalization by the population.
The engagement with South Sudan Council of Churches (SSCC),
through the Action Plan for Peace (APP), provides an opportunity to
contribute to conflict transformation on the national level. This in turn
can have a further positive impact on all levels in the society, drawing
together stakeholders across political, social and ethnic divides and
contributing to the nation building of South Sudan.
Livelihood components were successfully incorporated into
peace work. The peace work strategy adopted in 2016, maintaining a
flexible and adaptable approach in responding to new developments
in the local context and seeking positive long-term change, will continue. The focus is on both local and national levels, and the inclusion
of religious and traditional leaders and youth, who are considered the
key agents for change.
The continuum between humanitarian and development work
was promoted to a greater extent and more effectively. In addition,
protection considerations, especially child protection, were integrated
into education activities.
There have been concerted efforts to encourage women into
teaching and promote girl’s access to education. This work will continue through sensitisation and advocacy efforts especially at community level, to encourage more women to become teachers. The
social norms in South Sudan make this challenging.

3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016
South Sudan Country Programme reached 19,784 (direct) beneficiaries: 1,542 women, 1,642 men, 6,638 girls and 9,962 boys
Right to
Livelihood
(R2L)

The capacity to earn an income was improved through trainings and provision of livelihood assets to 286 individuals
(youths, fishermen, farmers and milk producers):
80 fishermen were trained on better fishing methods and provided with fishing kits and canoes (in groups)
45 women were trained on milk handling and processing
80 farmers received farming implements
81 youths were trained on dairy, baking/pastry, fish processing and food processing and provided with start-up kits.
Projects contributing to these result: 11694, 11742

Right to
Quality
Education
(R2E)

10,469 children benefitted from access to quality education (7,297 boys and 3,172 girls).
288 teachers were supported with incentives.
Projects contributing to this result: 11732, 11696, 11729
Support was provided to teachers and county education office through the training of 288 teachers and 10 county education officials.
Teaching and learning materials were distributed to 20 schools.
Projects contributing to these results: 11696, 11732

Right to
Peace (R2P)

Community level peace support structures were strengthened through the support of 3 youth meetings, as well as provision
of technical and material support to the youth centre and facilitating a training on youth related issues.
Traditional and religious leaders’ forums were organized and resulted in 4 action points, including advocacy issues. 80% of
participant expressed their satisfaction with the support provided.
Projects contributing to these results: 11527, 11775

Advocacy

FCA contributed to the successful signing of 2 inter and intra state peace agreements in Boma State, Jonglei State and
Nyamurnyang State.
South Sudan Country Office provided technical expertise in the development of SSCC APP advocacy strategy. This included
the development of 11 advocacy statements.
Projects contributing to these results: 11527, 11775
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b) Key achievements in 2016
In 2016, South Sudan CP facilitated intra and inter-communal
conflict resolution processes, including consultations and dialogues,
which targeted the most relevant stakeholders of the conflict. The
processes resulted in the signing of two peace agreements, which will
be implemented in 2017. The first agreement outlined the intra-communal resolutions in the communities of Boma State (Murle, Anyuak,
Kachipo and Jie), and the second was an inter-state agreement made
between Boma State (Murle, Anyuak, Kachipo and Jie) and Jonglei
state (Dinka). The processes and the outcomes of the processes have
resulted in a decrease in intra-communal tensions, prevented an
outbreak of further violence within Boma state, successfully brought
together a historically broad selection of key stakeholders and laid a
foundation for further commitments to achieve a sustainable change.
South Sudan CP has promoted peaceful solutions to conflict through
creation of safe and neural spaces for interaction between the conflict
parties. Traditional and religious leaders, as well as youth have been
supported in their engagement in local conflict resolution and peacebuilding mechanisms.
Project Promoting Livelihood Alternatives and Communication
Exchanges in Pibor, successfully promoted peaceful relations in Pibor
County through enhanced alternative livelihood opportunities and
in particular income generation activities, skills training and peaceful communication exchanges. Skills training in bakery, food processing, dairy processing, fish handling and processing were conducted
through a subcontracted service provider, an example of a successful
public-private-partnership. In addition, key community leaders created inclusive, formal and non-violent spaces to address age-set violence, contributing to community members’ increased awareness of
factors and reasons leading to and maintaining the cycle of violence,
and an improved capacity to address the issues.
The country office supported the work of SSCC and its Action
Plan for Peace, which aims to contribute to building sustainable
peace and reconciliation in South Sudan through the strategic pillars of advocacy, neutral forum and reconciliation. SSCC’s organization structure was strengthened and peace advocacy at national and
community levels mobilized.

4. Evaluations, Assessments and Studies
UNDP Micro assessment and evaluation of project Promoting Livelihood Alternatives and Communication Exchanges in Pibor were done
in 2016. The assessment was commissioned by UNDP by a consultant firm. As a result, South Sudan Country Office has been approved
for the implementation of UN funded projects.

A series of teacher trainings were conducted in Mingkaman and
Pibor. The trainings covered psychosocial support, teachers’ code
of conduct in emergencies, lesson planning, teaching methodology,
classroom management, active learning, discipline and corporal punishment, time management and child rights. PTAs were engaged and
trained in school management and administration issues and county
education officials were trained on school supervision and monitoring
of teaching activities. Psychosocial support and trauma management
training was held for SSCC staff following the conflict in July. The support provided by FCA was greatly appreciated and considered helpful
by the participants.

6. Challenges effecting the programme and lessons learnt
The overall security situation in the country affected Country Office’s
operations. Pibor has been affected by frequent security incidents,
resulting in the evacuation of staff and temporary suspension of activities. Fighting that broke out in Juba in July 2016 affected the entire programme. International staff were evacuated to Nairobi for a
month, supporting the national team from distance. This contributed
to an increased strain on the teams directly involved in the implementation of activities.
Road conditions are poor and get worse during the rainy season, which affects the movement of supplies to project locations
and within implementation areas. Fangak has no road access and is
completely dependent on air transport. Careful planning is necessary
to ensure that all items are prepositioned before the rains start. Bureaucratic also affected the programme implementation. Processing
documentation for movement of supplies and shipment of cash to
project areas has been difficult. Due to all the constraints, changes to
original work plans were often necessary.
An important lessons learnt during project Promoting Livelihood
Alternatives and Communication Exchanges in Pibor was that the
project duration will need to be prolonged to one year instead of just
six months so that the trainees can be accompanied for a longer period.
The intervention following the July 2016 crisis provided an additional learning experience for the South Sudan CP in the implementation of an effective immediate emergency response and the successful use of the voucher system. This influenced Country Office’s
decision to join the CCCM (Camp Coordination and Camp Management) cluster to promote enhanced preparedness in the future.

5. Capacity Building
Through the EU capacity building programme, South Sudan Country Office trained 15 national NGOs, the implementing partners of
ACT Alliance members, on Disaster Risk Reduction and Emergency
Preparedness. The organizations involved in the capacity building
programme will be expected to contribute to the development of a
national emergency preparedness plan.
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Hugh Rutherford

UGANDA

1. Project list and financial summary

3. Annual Programme Reports
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Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

10078

Capacity Building for Church of Uganda (COU)

Church Of Uganda

Common Responsibility

40,000

42,629

10821

Pader Agribusiness and Value Chain Development
Project

LWF

MFA frame, Common
responsibility

100,000

100,000

11438

UCAA -Economic Empowerment and self reliance
for Women

Uganda Change Agent
Association

Women’s Bank, MFA frame

126,600

126,414

11526

Uganda Office PMER support for the MFA frame
funded programme

FCA

MFA Frame, Common
responsibility

266,700

275,582

11562

Rwamwanja TVET Project for Congolese refugese
and host community

FCA

MFA frame, Common
Responsibility

296,700

296,608

11586

Emergency Special Needs Education project to
South Sudanese Refugees in Adjumani refugee
settlement in Uganda

FCA

MFA HUM, Disaster fund

128,089

117,195

11682

Strengthening the quality of education in Uganda’s education sector

RACOBAO

MFA frame, Common
Responsibility

120,000

120,000

11683

Preventing violent extremism among youth in
Uganda

Uganda Moslem Youth
Development forum

MFA Frame

30,000

30,000

11703

Education in Emergency Assistance for South
Sudanese children with Disabilities in Adjumani
Refugee settlement in Uganda

FCA

Disaster Fund

419,360

373,329

11723

Private Public Partnership Pilot in Uganda

FCA

Finnpartnership

52,685

42,594

11745

ACT Appeal Influx of South Sudanese Refugees to
Uganda

FCA

Disaster fund, ACT alliance

100,000

77,257

11791

Sustainable Comprehensive Response to Education project (SCORE)

FCA

UNICEF

11805

Education in Emergency Assistance for South
Sudanese children in Bidibidi Refugee Settlement
in Uganda

FCA

Disaster Fund

100,000

58,302

11811

Education in Emergency in Bidibidi refugee settlement

FCA

Private, parishes

10,000

3,560

Total (€)

1,790,134

1 ,677,008
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2. Overview of the Uganda Programme
Following the renewed fighting in South Sudan in July 2016, the
amount of South Sudanese refugees in Uganda increased rapidly.
FCA was invited by the Office of the Prime Minister to intervene in
addressing this new influx of refugees and sent a team to join the
other actors in managing the incoming crowds, offering a hot meal
and registration, supporting refugees at the transit centres and allocating them their final residences. FCA’s work was acknowledged by
UNHCR and FCA was selected as an implementing partner in education and livelihoods for 2017-2018.
Initially Uganda CP had only planned to work in the Adjumani
Refugee Settlement. However, due to the influx more settlements
were set up, including Bidibidi, Pagirinya and others. Uganda CP operated in these new areas as well and was able to implement all the
planned activities, and the humanitarian response.
The geographical operating areas included refugee hosting districts in Northern Uganda, West Nile and South Western Uganda.
Uganda CP was also active in Central Uganda in peace work and quality education.
Uganda CP developed a business model component in the Technical and Vocational Education and Training (TVET) project, imple-

mented in Rwamwanja Refugee settlement. The project supported
graduates in seeking employment and linking them with the private
sector, writing business plans and starting their own businesses. To
date 67% of the graduates are employed. Funding was secured from
Finn partnership to implement the project. The module will be replicated in other TVET projects in Uganda in the future.
Uganda Country Office secured funding also from UNICEF to enhance the quality of education in 140 schools in the worst performing
seven districts in the West Nile region. The project aimed at improving children’s learning outcomes. The focus is on enhancing teachers’
competence through mentoring and coaching and classroom management, increasing parents’ involvement in school activities and ensuring that duty bearers become more accountable for their actions
towards the rights holders.
FCA worked with the Uganda ACT Forum to develop an advocacy
strategy for the CP. In addition, FCA and LWF were selected to implement a joint ACT appeal for the South Sudanese refugees in Adjumani. FCA participated in the ACT appeal with EUR 100,000, which
was used to construct two classroom blocks in the Bidibidi refugee
settlement.

3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016
Uganda Country Programme reached 14,935 (direct) beneficiaries: 9,128 women, 2,675 men, 1,481 girls and 1,651 boys
Right to
Livelihood
(R2L)

Out of the total number of households surveyed, 362 were above the poverty line. This represents 35.8% of the households
supported out of poverty.
Dissemination events organised with the right holders. One of our partners (LWF) shared end of year assessment report,
disaster contingency plan and land rights. FCA together with UCAA documented the success stories about the community
empowerment project for self-reliance in Northern Uganda and shared with the international community.
1,917 households acquired beddings, 459 bought livestock, 115 bought motorcycles, 56 built semi-permanent houses, and
917 acquired small plots of land, while 43 households planted woodlots, among others. 31% of the assets were owned by
women.
Projects contributing to these results: 11438, 10821

Right to
Quality
Education
(R2E)

Access to education was provided to 3,132 children with learning difficulties.
Projects contributing to this result: 11703, 11745, 11805
360 Teachers (200M, 160F) were trained compared to 67 teachers in 2015. This was made possible by the presence of one
Teachers Without Borders volunteer who also conducted 14 training sessions for teachers and local education authorities.
Projects contributing to this result: 11703, 11682

Right to
Peace (R2P)

FCA participated in the National Peace Platform meetings and created linkages with other actor in peace work at the
national level.
Projects contributing to this result: 11683, 11526

Advocacy

FCA partner (RACOBAO) conducted 10 local accountability platforms (Barazas), allowing the right holders to directly engage with the duty bearers.
Projects contributing to this result: 11682

b) Key achievements in 2016
Uganda CP data shows progress in terms of poverty reduction and
more households becoming self-reliant. Communities have strengthened their assets and capabilities to protect, restore and develop their
livelihoods in sustainable ways.
Uganda CP increased equal access to education, both in crisis context and stable local communities. An increasing number of
teachers (360) gained competence in curriculum delivery, leading to

improved quality of teaching and learning. Uganda will consider further investments in continuous professional development for teachers for better learning results and will continue working with the local
education personnel to increase support supervision for improved
education outcomes.
The cooperation with Teachers without Boarders (TwB) volunteers
continued. 160 teachers were trained in Adjumani refugee settlement
in classroom management, positive discipline and protection. The
TwB volunteer developed a Three-Part Teacher Training Package, in-
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cluding materials for self-learning on environmental education, inclusive teaching, and child-centered learning. The package will be further
developed and tested in other FCA programme countries.
Uganda CP had planned to work with religious and traditional
leaders in anticipation of the post-election violence in Uganda. The
election was peaceful and so instead, an assessment was conducted with Makerere University Institute of Peace and a local partner,
Uganda Muslim Youth Development Forum. The assessment identified the drivers of violent extremism among youth in Uganda. The
report and its conclusions will inform Uganda CP’s peace work from
2017 onwards.

5. Capacity Building

4. Evaluations, Assessments and Studies

6. Challenges effecting the programme and lessons learnt

Project Education in Emergency Assistance for South Sudanese children with Disabilities in Adjumani Refugee settlement in Uganda was
evaluated in 2016. The recommendations included a clear phase out
strategy to respond to key challenges that had not yet been fully addressed by the project. As a result, a new project in 2017 will address
the issues and promote a sustainable exit.
Uganda CP continues to grow albeit a few challenges. The programme has a clear geographical focus, has become more efficient
in service delivery and effectively promotes linkages with key stakeholders, including the Government departments, UN agencies and
other NGOs. Additional future investments will include a more robust
Monitoring and Evaluation plan to systematically track key achievements, lessons learnt and best practices.

Uganda Country Office responded to the South Sudanese refugee influx to Uganda. Such a massive influx with high number of refugees
was unplanned for. Uganda CP developed a joint appeal with LWF
and submitted it for funding. Through the Appeal Uganda CP constructed three classroom blocks to accommodate the refugee children. The Country Office will develop a comprehensive preparedness
plan for quick and effective emergency response.
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Uganda CP provided capacity support to partners in financial management and reporting. A consultant conducted a capacity assess
with Church of Uganda (COU) and COU was then supported in drafting a finance and fundraising and human resource policy. Management structure was also reviewed together with the staff. The end
impact is an increased transparency and segregation of duties. Work
with COU aims at reducing its dependency on FCA and establishing
contacts with other potential donors. FCA will continue to monitor
the partner’s progress.

Hannu Pesonen

CENTRAL AND
WEST AFRICA
CENTRAL
AFRICAN
REPUBLIC

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

11666

Rétablissement de services sociaux de base en
RCA dans le secteur de l’Education et protection

European Union (through UNICEF), Common Responsibility,
MFA -HUM

739,000

456,080

11645

Projet d’Appui au Relèvement du Système Educatif FCA
en RCA

Global Partnership for Education 397,850
(through UNICEF),
Common Responsibility

285,722

11633

Act Alliance: Assistance to Support & Protect War
Affected Vulnerable Communities in the Central
African Republic – CAF151

ICCO, Church of Sweden,
Disaster funds

235,000

187,368

11604

Emergency Support to reinforce transitional educa- FCA
tion to vulnerable communities in Western Central
African Republic

MFA –HUM, Disaster funds

423,000

412,943

11738

Mathilde Early Childhood Development Centre

FCA

Church of Sweden, private

120,000

54,705

11747

Improving food security and livelihood of vulnerable households in Ombella M’Poko Prefecture

FCA

ICCO

100,000

22,395

11516

Right to Peace

FCA

MFA frame

200,000

117,976

11702

Social Cohesion and Education Project

FCA

MFA -HUM

220,000

126,106

11533

FCA CAR Proogramme Support and Office

FCA

MFA frame, Disaster funds,
Comic Funds

510,000

449,229

11646

Access to Transition Education in the Western Part
of CAR

FCA

UNICEF, Disaster funds

-

33,337

Total (€)

2,944,850

2,145,861

FCA

FCA
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2. Overview of the Central African Republic Programme
Faustin-Archange Touadéra is the first democratically elected president in the Central African Republic, elected in March 2016. This
brought relative calm to the country, particularly to Bangui the capital. However, the security situation remained volatile and clashes
between several armed groups took place. A number of NGOs were
forced to evacuate their staff in Bambari, Bria, Kaga-Bandoro and
Bocaranga-Koui areas. FCA’s operations were implemented in the
provinces of Ombella M’Poko, Mambere-Kadei and Sangha-Mbaere
without major interruptions.
FCA is one of UNICEF’s main implementing partners. In 2016,
our engagement in Education in Emergencies was further expanded.
FCA was working in 60 schools in Ombella M’Poko Province, which
represents 60 % of all Government recognised schools. FCA also distributed school materials in 110 additional schools.
FCA and the Ministry of Education (MoE) signed a Memorandum
of Understanding (MoU) in 2015 and in 2016 this cooperation was
strengthened. The new Minister of Education visited Finland in September, in connection with the UNUWIDER Conference. As a result
of the related meetings, FCA and the CAR MoE agreed on a capacity
building support by a Teachers without Borders (TwB) volunteer specifically in the development of teacher training in CAR.
FCA’s peace work focused on building the capacities of community leaders in conflict prevention and mediation and providing communities with spaces for dialog, contributing to creating the conditions for sustainable peace and reduction of violent conflict in CAR.
The development of a peace curriculum in close cooperation with the

MoE, successfully links peace work and education. In collaboration
with KAICIID and the Network of Religious and Traditional Peacemakers, CAR Country Programme (CP) also promoted intra-Muslim
dialog and a shared agenda for peace.
A new livelihood component focused on accompanying the selected schools in developing farming activities, thereby linking livelihood work and education activities. Additionally, targeted households were trained in agricultural activities and poultry, contributing
to our objective of strengthening communities’ capacity to combat
poverty.
FCA’s programme in CAR is largely self-implemented but work
relies on close partnerships with many local actors and stakeholders,
including administrative and traditional authorities and community
based organisations (women, youth and religious associations). FCA
continued to actively participate in local level coordination and thematic working groups. This allows FCA CAR to contribute our own
expertise, strengthen existing partnerships and enhance our visibility.
FCA is an active member of the Social Cohesion Working Group,
based in Bangui but operating countrywide. The working group collaborates closely with UNDP, OCHA, MINUSCA and Ministry focal
points. An MoU was validated by its members, offering a technical
platform for the coordination of activities and sharing of information.
In addition, FCA’s Country Director is a member of the Special Advisory Group of the Education Cluster that provides strategic guidance
to the cluster in annual planning, identification of priority zones, reporting and other relevant topics raised by the cluster lead.

3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a)

Snap shot of key results in 2016

Central African Republic Country Programme reached 63,425 (direct) beneficiaries
Right to
Livelihood
(R2L)

209 women trained in poultry and crop farming, and 7 male gardeners in keeping and growing vegetables and crops.

Right to
Quality
Education
(R2E)

63,425 children supported in primary education (60 % boys, 40 % girls).

Projects contributing to this result: 11747

Projects contributing to this result: 11645, 11666, 11702, 11738, 11604, 11633
52 schools were rehabilitated.
Projects contributing to this result: 11666, 11645, 11738, 11633
752 teachers trained during 35 days in the regional pedagogic centers of the MoE.
Projects contributing to this result: 11645, 11666, 11604, 11633

Right to
Peace (R2P)

Support provided to the MoEin the elaboration of a national curriculum for peace education.
Project contributing to this result: 11516
41 traditional and religious leaders were trained in mediation and dialogue facilitation.
Project contributing to this result: 11516

Advocacy

Visit of the new Education Minister of CAR in Finland and participation in the ‘Responding to Crises’ conference organised
by UNU-Wider in Helsinki in September 2016.
Projects contributing to this result: 11645, 11666, 11702, 11738, 11604, 11633
FCA participated in the civil society consultation preceding the large donor conference organised in Brussels jointly by the
UN, EU and the WB in Brussels to raise funds for CAR.
Projects contributing to this result: 11516
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b) Key achievements in 2016
Projects in CAR are funded by a number of institutional and other
donors, such as MFA and UNICEF, and do not follow the calendar
year. Data and results below might therefore also partly cover 2015
or 2017 as well.
FCA’s education work in CAR has its foundation on the successful collaboration with UNICEF in Education in Emergencies,
supported by MFA and Act Alliance funding. In 2016, the education
programme reached 63,425 beneficiaries through school renovation,
teacher and parent-teachers trainings, the distribution of school materials and collaboration with the education authorities on local level.
Several projects also included WASH components, providing schools
with safe drinking water and improved sanitation facilities. Moreover,
school maintenance and conflict prevention activities, as well as
two campaigns focusing on school enrolment and attendance in 60
schools of Ombella-M’poko enabled the return to school for 31,384
children (14,362 girls and 17,022 boys).
As part of the EU-UNICEF project initiated in February 2016,
FCA was already supporting 60 schools. It was later agreed with UNICEF that school kits would be distributed in 110 additional schools.
FCA provided the 110 targeted schools with 69,158 school books and
school kits. At the end of the year 2016, FCA was working in 209
schools all projects combined.
A 35-day training course was participated by 752 teachers and
parent-teachers in the regional pedagogic centres of the MoE. Over
50 % of teaching personnel in CAR are parent teachers with little or
no formal education or training.
FCA has been the forerunner in designing practical and cost-effective school buildings, including school kitchens and semi-structured learning-spaces, so called “Hangars”. The CAR MoE selected
FCA’s Hangars the best in the country and recommended all development partners to use them as a model. FCA’s engineer also designed a model for school kitchens for the UNICEF-EU project, approved by the MoE and now used by all UNICEF’s project partners.
In Ombella M’Poko, FCA established a local education committee bringing together all relevant education authorities in the province. The committee members were also trained on results-based
management. The objective of the committee is to harmonise the
roles and responsibilities of the different actors implementing education activities in the province, including FCA, UNICEF and the MoE.
In peace work, a peace curriculum for formal and informal education was developed in close partnership with the CAR MoE, thereby
effectively linking education and peace work. FCA collaborated with
Aegis to initiate the planning of the training of trainers and teachers
in order to mainstream the curriculum next year.
To strengthen the capacity of community leaders, FCA organised a training on mediation and dialog facilitation. In a traditionally
male dominated context, emphasis was put on women’s key role in
the peaceful management of conflicts in the local level. The training
brought together 357 representatives from different districts and different confessions, including 106 women. The process paved the way
for future collaboration that will support the community network’s
work and engage communities further in dialogue facilitation and
peace promotion activities.
Continuous efforts to sustain collaboration and coordinate activities with local and international partners contributed to improve

the quality of reconciliation work at local and national levels. This is
reflected in FCA’s leading role in the Social Cohesion Working Group
and active participation in the Protection Cluster.
A conclusive partnership with the Network of Religious and Traditional Peacemakers and KAICIID supported the efforts of the religious communities to contribute to the conditions for sustainable
peace in the country. The first step of this process focused on the
creation of a strong intra-Muslim leadership and the preparation of
an Agreement/Action Plan, for promoting peace within and engaging
the Muslim community in intra-group dialogue and capacity building.
This work will continue in 2017.
FCA’s livelihood pilot focused on capacitating 209 women in
poultry and crop farming. Following the training provided, poultry
and vegetable production has improved and women in the selected
communities have improved their access to and control over sales
of vegetables and poultry products. Participation in the project has
contributed to increased financial independence and household wellbeing. Additionally, gardening tools and compost kits were distributed in 14 schools and seven community gardeners were trained in
growing vegetables and crops. The longer-term objective is to set up
functioning community gardens and to promote access to and availability of quality diets.
FCA CAR continued to engage in advocacy work. CAR’s new Minister of Education visited Finland in 2016 and was introduced to the
Finnish education system. While participating in a conference ‘Responding to Crises’ organised by UNU-WIDER, the Minister met a
number of Finnish education sector representatives and took part in
discussions with the TwB network. During the visit, it was agreed that
FCA would place a Teachers without Borders volunteer in the MoE to
support and develop teachers’ training in the country.
In November 2016, a large donor conference was organised jointly
by the UN, EU and the WB in Brussels to raise funds for CAR. FCA
was among the few NGOs invited to take part in the civil society consultation held there prior the event. As part of this consultation, FCA
shared the results of its peace work in CAR, thereby increasing the
visibility of FCA’s actions on global level.

4. Evaluations, Assessments and Studies
FCA conducted a needs assessment in 60 schools to facilitate the
planning of the activities of the UNICEF-EU project. The assessment
mapped out rehabilitation needs in the schools, including latrines
and school kitchens, and the need for training of teachers and parentteachers, and sensitization activities to support children’s return to
school. The project implementation started in March 2016.
A rapid assessment of the needs for social cohesion improvements in Ombella Mpoko was conducted among leaders taking part
in the mediation trainings and among children from the schools targeted by the education programme. The assessment showed that
Muslim communities have left most FCA target areas. Discussing
the conflict remains taboo in some households. However, some IDPs
who left during the crisis are returning to their areas of origin. With
further reconciliation work and dialog facilitation, additional returns
could be envisaged. No major tensions based on ethnicity or religion
were noted in the schools. The evaluation will set the foundation for
an intervention in the schools in 2017.
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5. Capacity Building

6. Challenges effecting the programme and lessons learnt

The emphasis was on quality and effective procurement and logistic
that are of high importance in the difficult operating context in CAR.
Selected national staff members participated in a training in logistics
and finance and administration.
All programme staff underwent a 5 day -training on mediation
and dialog facilitation organized by FCA’s Right to Peace Officer.

Programme related challenges included insecurity, at times resulting
in delays in the planned the activities. Capable local partners are also
difficult to find in CAR.
Staff turn-over and recruitment remain challenges for most organisations in CAR. The working and living conditions in CAR are particularly difficult and special efforts have been made to improve the
housing conditions and eg. increase the number of vehicles available
for expat staff. Expat staff currently stay in country for 7-12 months,
which is longer than in the previous years.
Requirements made by the local government continue to be time
consuming for NGOs and require on-going communication and negotiations with the government representatives.
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LIBERIA

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

11685

Economic Empowerment of Girls Through Vocational Training

FAWE Liberia

Private

120,000

120,000

11577

Addressing Cultural Barriers to Promote Women in
Leadership and Participation

RHRAP

Private

80,000

39,664

11576

Enhancing Agriculture as Business in Montserrado
and Margibi

PNO

WB, MFA frame

160,000

158,799

11765

Livelihoods Promotion Project

UBA, Shalom

Parishes, Private

40,000

26,813

11686

Support to R2L in Liberia – Popcorn Project

-

Parishes

60,000

40,175

11554

WARO Humanitarian Project and Ebola Fundraising Campaign 2014

NMJD, PICEP, RHRAP,
SLPP

MFA –HUM, Private, Parishes

113,250

116,356

10710

WARO Baseline Study, Project Evaluations and CP
Evaluation

-

MFA frame, Private

35,000

34,173

10706

WARO Capacity Building of Local Partners

-

MFA frame, Private

15,000

16,793

11427

WARO Fundraising Support

-

Private

18,000

23,257

10480

WARO PMER Support for the MFA frame Funded
Program (including Sierra Leone)

-

MFA frame, Private

557,000

610,059

Total (€)

1,198,250

1,186,089

2. Overview of the Liberia Programme
There were no major natural, political or security related events that
impacted the Liberia Country Programme (CP) in 2016. However, due
to the transition from the West Africa Regional Office to Liberia Country Office considerable attention and time were given to administrative and financial issues and personnel management.
Liberia CP continued developing projects in livelihoods and education and started a new peace project. The programme was implemented in six geographical areas, including Grand Cape Mount,
Grand Bassa, Montserrado, Nimba, Gbarpolu and Margibi.
In livelihood, FCA’s new self-implemented initiative, as well as
two other on-going projects implemented by partners, provided
farming support to vulnerable women through provision of agricultural inputs and trainings. As a result, the targeted women were able

to diversify their food production and sources of income, contributing to reduced poverty and improved living conditions. The FCA
self-implemented project supported income generation through corn
production. A new livelihood initiative implemented with FCA’s new
partner Shalom aimed at improving food security for the targeted orphans and vulnerable children and their caretakers.
In education, the CP continued to support vulnerable girls and
women’s access to vocational training, as well as the Income Generating Activities (IGA) by the Mother’s Clubs in the local target communities.
A new peace project was launched in 2016 enhancing women’s
participation in peace building, decision-making and democratic
governance. The initiative contributed to the establishment of a
peace consortium consisting of numerous women’s groups advocating for women’s rights.
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FCA participated actively in local level coordination, such as
chairing of the LINGO Forum and co-chairing of the Education NGOs
Forum. This engagement combined with intensive networking with
food security actors, such as the Ministry of Agriculture, BRAC, EU,
FAO, and other actors of the inter-agency committees has been successful. These efforts resulted in the signing of a MoU with the Ministry of Agriculture and a two-year project partnership with the EU.
The project will promote the fundamental human rights of the most

vulnerable prisoners in the targeted prisons in Liberia and help establish new contacts in the field of human rights and related advocacy.
FCA invested significant resources in monitoring, increasing the
frequency of monitoring visits and intensifying hands-on support to
local partners. Moreover, our strategy of co-implementation of projects has been beneficial to the CP and has increased FCA’s visibility.

3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016

Liberia Country Programme reached 2,240 (direct) beneficiaries: 2,005 women, 205 men, 21 girls and 9 boys
Right to
Livelihood
(R2L)

83% of the 2,050 HHs supported (1,702 women), earned incomes above the poverty line.
12% increase in the average income flow of the supported HHs in 2016.
1,345 HHs were supplied agriculture inputs and 60 HHs received laying hens as means of generating income.
1,345 HHs beneficiaries trained in on-farm, off/non-farm and business skills.
Projects contributing to these results: 11576, 11686, 11554

Right to
Quality
Education
(R2E)

90 female learners enrolled into 2 TVET institutions to acquire vocational training and 175 mothers trained in non-formal
skills, including 30 trained in literacy.
20 learners graduated in plumbing, masonry, electricity, agriculture and auto-mechanic from the TVET institutions.
Project contributing to these results: 11685

Right to
Peace (R2P)

33 reconciliation and mediation processes at local level led to the resolution of 14 cases of domestic violence, marital disputes and land disputes.
50 traditional leaders trained in peace building, women’s rights and democratic leadership.
35 women groups consisting of 486 women formed into 1 consortium to champion women’s rights and peacebuilding,
through eliminating harmful cultural barriers.
Project contributing to these results: 11577

Advocacy

175 mothers of FAWE’s project and 170 women of PNO’s project (including project staff) trained in advocacy and justice.
Projects contributing to this result: 11576

b) Key achievements in 2016
The CP provided livelihood support to over 2,000 beneficiary households (most of them women-headed) in 51 peri-urban and rural communities in six political subdivisions, through the distribution of assorted farm tools, high yield varieties of seeds, poultry, and related
trainings in farming, small business skills and Village Savings and
Loans Associations (VSLA). The average farm size of the beneficiaries
has expanded from 0,5 acre to an average of 1,5 acres, a growth that
contributed to increased food production and income flow. Following the trainings and the concrete improvements in their living conditions, the beneficiaries are now motivated to adopt new technologies
and more sustainable farming practices, avoid shift cultivation and
use poultry manure to fertilize their crops. Additional incomes earned
have also promoted children’s access to school.
FCA’s local partner FAWE implemented the vocational education
project in two TVET (Technical Vocational Education Trainings) institutions in Bong and Grand Bassa Counties. 90 vulnerable, out-ofschool and over aged young women and girls (18-30 yrs) were provided with skills in plumbing, carpentry, masonry, mechanics, electricity
and agriculture. FAWE also supported and worked with seven Mothers Clubs in the local communities that provided non-formal skills
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trainings in soap making, tailoring, art and craft, pastry, agriculture
and weaving to 175 vulnerable women.
In peace work, a new intervention by FCA’s local partner RHRAP
promoted women empowerment and set out to remove cultural barriers that prevent women’s participation in the decision-making processes in their communities. The project provided training in peacebuilding, women’s rights, human rights education and democratic
leadership to 486 members of 35 women groups and to 50 male
traditional leaders in four townships in Saclepea. Using the learnt reconciliation skills, women in partnership with traditional leaders and
other community members were able to mediate conflicts leading
to the settlement of 14 cases of marital and land disputes and domestic violence. These processes provided the women a space to discuss issues affecting them, eventually also motivating the 35 women
groups to form a consortium. The established consortium functions
as a peace hub, championing women’s rights and encouraging community members to report rights violations and conflicts.
In addition to advocacy initiatives incorporated into peace work,
FCA’s partner AFELL trained 175 mothers participating in FAWE’s
project and 170 women targeted by the PNO project (including project staff) in advocacy and justice. The advocacy training had visible
impact and manifested in women starting to claim rights to land

inheritance for family members and advocating against domestic
violence. Moreover, FCA sponsored one staff member from RADA
SL and one staff member from FCA Liberia Office to attend a five
day training on “Women’s Human Rights Advocacy for Faith Based
Organizations” hosted by Lutheran World Federation in Geneva. The
aim of the training was to build the capacity of the faith community
in gender justice work. The knowledge gained from the training has
been helpful in ensuring that partners’ projects are gender sensitive
and include relevant elements of advocacy. Additionally, an advocacy
training was also provided to FCA and partners’ staff.

4. Evaluations, Assessments and Studies
FAWE’s Economic Empowerment for Girls and Women in Post-War
Liberia project was evaluated in 2016. Key findings noted that to
achieve greater impact, FAWE should set up a proper M&E framework
and develop its own monitoring and evaluation tools. The evaluation
also recommended the design of a viable exit strategy to promote
project sustainability.
A baseline survey entitled “Livelihood Sustainability among Vulnerable Women in Todee District, Margibi County” was conducted in
2016. According to the survey, to effectively improve the economic
situation of female-headed households, it would be best to support
crops that offer opportunities for value added processing and marketing. Moreover, complementing poultry production eg. with corn
production would be beneficial. Based on these learnings, FCA has
decided to engage in corn farming on a larger scale in 2017, which will
include processing, marketing and mechanization.

Finally, the Promoting Out-grower Production of Corn (Pilot)
project baseline survey indicated that FCA should support farmers to
gain better access to markets and market information. FCA will continue to work on the made observations and to integrate new components into new projects, as appropriate.

5. Capacity Building
FCA has intensified hands-on trainings of partners’ staff, which has
promoted more transparent and accountable management of resources. Capacity building in financial management and in Microsoft
software tools, as well as the provision of laptops with the QuickBooks software, have helped improve the quality of projects’ financial
reports and documentation. Participatory monitoring and regular supervision of activities has also enhanced project performance.

6. Challenges effecting the programme and lessons learnt
The transition from the Regional Office to Liberia Country Office,
coupled with the change in the leadership represented a significant
change in 2016.
In spite of continuous efforts and support, the transformation of
PNO’s semi-commercial poultry farm into a viable commercial business did not materialize. A more solid business plan will be developed
in 2017 to guide and support the process.
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SIERRA LEONE

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

11463

Pis Taay Go Peace Always

NMJD

MFA frame

140,000

115,752

11575

Agriculture and Livelihood Project

PICEP

MFA frame

200,000

162,270

11567

Economic Empowerment of Girls and Women
through Vocational Training

FAWE SL

Women’s Bank

100,000

100,347

11574

Support to Vocational Training and Employment
Promotion

RADA

Red Nose Day

125,000

100,160

10649

Bonthe Island Environmental and Livelihood
project

Green Scenery

MFA frame

-

571

Total (€)

565,000

479,100

2. Overview of the Sierra Leone Programme
There were no major natural, political or security related events that
affected the implementation of the Sierra Leone Country Programme
(CP). FCA and its partners continued work in all three thematic areas
Right to Livelihood (R2L), Right to Peace (R2P) and Right to Quality Education (R2QE). The CP operating areas included Kailahun and
Kenema districts in the Eastern Region, Moyamba, Bo and Pujehun
districts in the Southern Region, and Bombali and Koinadugu districts in the Northern Region.
The introduction of different farming options and mechanised
rice farming has significantly increased and diversified food production. The programme has also had a positive impact on rural households’ available income. Thanks to continued support, the community structures established earlier have been able to initiate the
development of community action plans and to monitor them at
community level.
Trainings and advocacy efforts have contributed to chiefs becoming more open to involve the religious leaders and other com-
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munity stakeholders in conflict prevention, mediation and resolution, which has constituted an important source of livelihood for the
chiefs. Community structures have facilitated the resolution of small
conflicts, thereby promoting peaceful coexistence and strengthening
community cohesion.
FCA continued to support the provision of Technical and Vocational Training and Education (TVET) and small business skills training, contributing to improving educational opportunities in particular
for the most vulnerable. They are gradually gaining formal employment or setting up small businesses in their communities. The first
Teachers without Borders volunteer deployed to Sierra Leone supported FCA’s vocational training partners (RADA and FAWE) in monitoring teaching and mentoring local teachers. In addition, FCA signed
a Memorandum of Understanding (MoU) with the members of the
TVET Coalition Group, with the objective to support the development
of quality TVET in the country.

3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016
Sierra Leone Country Programme reached 3,599 (direct) beneficiaries: 1,703 women and 1,896 men
Right to
Livelihood
(R2L)

Lean and hungry period reduced by two months from 8 to 6 months following an increase in average farm size by 100% (one
acre to two acres).
Households’ annual minimum income increased from 64e in 2015 to 125e in 2016.
Continued support and capacity building provided to 120 village and community structures established in 2015, with trainings
in environmental issues, leadership, project oversight and cross cutting issues.
Village development committees (VDCs) and Community Based Development and Management Committees (CBDMC) enhanced ability to mediate minor conflicts and monitor and supervise project activities in their communities.
Project contributing to these results: 11575

Right to
Quality
Education
(R2E)

236 trainees graduated with skills in multiple trades.

Right to
Peace (R2P)

25 local level mediation, reconciliation and dialogue processes have led to the resolution of small conflicts related to marital
disputes, theft and land use.

136 trainees were provided with seed money and 100 with start-up kits to practice their trades.
Projects contributing to these results: 11567 & 11574

120 traditional and religious leaders and influential community actors were trained in transformative leadership & advocacy,
in conflict prevention, mediation and resolution, and in conflict transformation.
Project contributing to these results: 11463

b) Key achievements in 2016
The livelihood project implemented by PICEP in the Eastern districts
of Kailahun & Kenema and in the Southern districts of Moyamba and
Bo reached a total of 1,231 beneficiaries and 6,155 indirect beneficiaries. The initiative contributed to poverty reduction in the target communities through the promotion of sustainable agricultural production and the empowerment of community development structures.
The introduction of poultry farming, multiple cropping and
mechanised rice farming had a positive impact on food production
and food security. Diversified farming approaches and improved agricultural techniques have enabled beneficiary farmers to increase their
farm size from one to two acres. Communities have established seed
banks providing an adequate quantity of seeds for the next planting
season, and the sales of surpluses has provided an additional source
of revenue. With improved access to the market and a higher level of
income, beneficiaries are now also able to expand or develop smallscale businesses.
60 Village Development Committees (VDC) and 60 Community
Based Disaster Management Committees (CBDMC) with a total of
780 members have increased their capacity to take the lead in mobilizing local communities. They are now designing and implementing
community development action plans, such as the construction of
meeting venues, communal work and community farms.
In peace work, focus was on enhancing the capacity of 120 religious and traditional leaders and other influential actors in 15 communities of the Pujehun district. Our implementation partner the
Network Movement for Justice and Development (NMJD) organised
three trainings in conflict prevention, mediation and resolution and
Human Rights that helped strengthen 30 peace development community structures and three integrated structures of traditional, religious and community actors.
Community structures undertook 25 conflict mediation, peace
and reconciliation processes helping to resolve community disputes
and reduce the number of conflicts reported to the local courts. Chiefs
have adopted the Alternative Dispute Resolution (ADR) mechanism
in settling conflicts and the issuing of heavy fines is now also avoided.

In addition, domestic violence has decreased and spaces are created
for women to play a role in the governance and administration of their
communities.
The advocacy work undertaken with the Ministry of Local Government and Rural Development and the Ministry of Social Welfare
Gender and Children Affairs, led to the recognition and acceptance by
Paramount Chiefs and other chiefdom stakeholders of the important
peace mediation role played in the communities by the networks of
traditional and religious leaders.
As part of our work in quality education, a total of 236 vulnerable
young women and men from marginalized and deprived communities in Kabala, Makeni, Zimmi and Bo completed vocational training
in four skills training centers. In addition to skills and knowledge in
marketable trades, training programmes also included functional literacy and small business skills components.
Efforts were exerted to effectively link learning to earning, and 126
trainees were provided with seed money and 100 with start-up kits to
practice their trades. Graduates who have set up private businesses
or workshops in their respective communities have taken on board
two to three other unskilled and unemployed youths who are receiving hands-on training through apprenticeship. This has increased the
amount of skills training opportunities thereby sustaining the impact
of the project.
The capacity and performance of tutors were enhanced thanks to
the support provided by FCA’s Teacher without Borders volunteer to
two vocational education institutes.

4. Evaluations, Assessments and Studies
Both FAWE’s Economic Empowerment of Vulnerable Girls and
Women Through Vocational Training (EEGW) and RADA’s Skills Training and Employment Promotion (STEP) projects were evaluated. Key
recommendations included the need for regular project monitoring,
curriculum review and initiatives linking learning to earning.
Following these recommendations, considerable resources were
invested in setting up a new monitoring system during the second
part of 2016. FCA also encouraged partners to reach out to business-
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es in order to build a strategic network to support graduates in acquiring employment. Partners held review sessions with other TVET
players and developed a harmonized syllabus, which was submitted
to officials of the Ministry of Education, Science and Technology.

5. Capacity Building
The CP reinforced the operational and administrative capacity of FCA
Sierra Leone with the recruitment of a new Country Director and the
institution of a new monitoring system. Intensive monitoring and interactive sessions with partners allowed to identify capacity gaps and
led to the organisation of refresher trainings that contributed to improved reporting, project documentation and financial management.
In addition, the presence of the Teachers without Borders volunteer enhanced our educational partners’ capacity in lesson planning
and learner-centered methods.

6. Challenges effecting the programme and lessons learnt
The high inflation rate is negatively affecting the level of resources
available to support graduates at the end their training cycle in start-
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ing their own businesses. Transition into employment is also made
difficult as apprenticeship schemes, internships and opportunities for
business development services are scarce. Employment and marketing variables in the country suggest that new directions in the provision of vocational training should be explored in the future.
The implementation of our Agriculture and Livelihood project
was challenged by the very late delivery of chickens. Because the
beneficiaries were not supplied in time, the original project plan had
to be altered and activities scheduled for 2016 extended into 2017.
Farmers targeted by the post Ebola food security intervention
were also targeted beneficiaries of the peace project. While improving
their livelihood, the humanitarian food security project also created
conditions for more efficient conflict prevention and mitigation. A
valuable lesson learnt is that food security interventions can be effectively linked with peace work and contribute to building a more
sustainable peace.

Tatu Blomqvist

MIDDLE EAST
ISRAEL AND
THE PALESTINIAN
TERRITORIES (IOPT)

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

11669

Deir Ballout agriculture livelihood project

Economic and Social
Development Center
(ESDC)

MFA frame

20,000

20,000

11668

Instilling Human Right Values in Israel’s Future
Soldiers

Rabbis for Human
Rights (RHR)

Common Responsibility
Campaign

70,000

70,000

11671

Practicalities of Return

Zochrot

Common Responsibilit
Campaign

20,000

20,000

11670

Qalqiliya agriculture livelihood project

Economic and Social
Development Center
(ESDC)

MFA frame

100,000

100,000

11667

Strengthening the Palestinians’ Support for Nonviolent Approaches towards a Just and Lasting
Peace

Palestinian Center for
Peace and Democracy

MFA frame

70,000

70,000

11725

IOPT country program evaluation

Self-implemented

MFA frame

25,000

23,925

Total (€)

305,000

303,925

2. Overview of the IOPT Programme
Increasing incidents of street violence highlighted the importance of
FCA’s engagement in peace work in IOPT, where FCA continued to
address peace-related issues with both Palestinian and Israeli partners. Given the increasingly tense atmosphere affecting particularly
the youth and putting their well-being and security at risk, FCA’s focus on the youth under the Right to Peace theme constituted an important added value. FCA also further expanded its work with youth
in vulnerable life situations by starting the preparations for an education project to be launched in 2017 in East Jerusalem.
A new approach to peace work with youth was innovated by FCA’s
Israeli partner Rabbis for Human Rights. It launched inter-religious

panels consisting of Muslim, Christian and Jewish leaders taking part
in discussion on different religions’ approaches to human rights and
peace. The panel discussions objective is to educate the Israeli premilitary academy students on different religions and in doing so to
“humanize” the other in their eyes, as well as to educate students on
the progressive values that exist within their own religion.
FCA also continued working in livelihood, although a planned
project in Al Fawwar refugee camp did not materialize due to security
concerns. Instead, the country programme (CP) focused on supporting women’s agricultural livelihoods in Deir Ballout and Qalqiliya with
a local partner.
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3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016
IOPT Country Programme reached 1,701 (direct) beneficiaries: 851 women and 850 men
Right to
Livelihood
(R2L)

43 households involved in livelihood activities earned an average annual income of 6,864 €.
Project contributing to this result: 11670
236 women participated in 19 days of training on on-farm, off-farm and business skills.
127 households adopted economically and environmentally sustainable farming practices.
Projects contributing to these results: 11670, 11669

Right to
Peace (R2P)

893 women, youth, religious actors and local government representatives were involved in activities promoting just peace in
Israel and the West Bank.
Projects contributing to this result: 11667, 11668
Local authorities participated in 84 events and other activities around the concept of just peace organized by Palestinian
youth.
Projects contributing to this result: 11667

Advocacy

The country programme hosted two delegations (15 visitors in total) from Finnish parishes and used this opportunity to raise
their awareness of local problems and FCA’s work.

b) Key achievements in 2016
FCA continued to build on its cooperation with Israeli religious leaders
by supporting a human rights education project by Rabbis for Human
Rights, which reached 850 students in pre-military academies that
prepare Israeli youth for their military service. A number of academies
cooperating previously with the Israeli settler movement now preferred to organize activities with Rabbis for Human Rights. Moreover,
for the first time the course was organized in two academies located
in Israel’s periphery, enabling the organization to reach more students from the marginalized areas. In order to ensure a balanced approach, FCA also supported a project by Palestinian Center for Peace
and Democracy (PCPD) that involved Palestinian youth activists and
women’s groups to promote the concept of just peace by non-violent
means in the West Bank. The project activities included eg. workshops organized by youth for their peers in different communities of
the West Bank.
A three-year project in livelihood continued in the West Bank with
the local partner Economic and Social Development Center (ESDC).
The project addresses livelihood challenges of local women-headed
households by developing their agricultural activities. More than 200
women were trained in different on-farm and off-farm skills with a
special focus on business skills and entrepreneurship to promote
commercial profitability of the farming activities. Following the training, 127 farmer households adopted environmentally and economically sustainable agricultural practices. The project also supported
four community-based structures working to promote sustainable
agriculture in the West Bank. 43 households directly involved in the
project earned an average annual income of 6,864 €. The cooperation
with ESDC represents an interesting opportunity for FCA to develop
a strategic partnership for further engagements under the Right to
Livelihood theme in the West Bank.

4. Evaluations, Assessments and Studies
IOPT CP was evaluated in 2016 and the conclusions and recommendations provided important input for defining the future direction of
the programme. The evaluation report commended FCA for effective
targeting of rights-holders and appropriateness of the implemented
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activities. FCA’s peace work in Israel and West Bank was seen of added value, while the report also noted that FCA’s partners appreciated
the capacity-building support by FCA. However, the report called for
a more strategic and results-based approach and increased human
resources to support the programme. Recommendations included
focusing work in East Jerusalem and exploring possibilities to expand
work also into quality education. Both recommendations are taken
forward in 2017.
A final evaluation of the peace project implemented by the Israeli
partner Zochrot was also conducted. The recommendations included
the need to identify new target groups and networks in the Israeli
society and to assess the feasibility of developing possibilities for voluntary engagements.

5. Capacity Building
The annual partnership meetings were conducted bilaterally between
FCA and the partner organizations, as opposed to all partners gathering in Ramallah (for Palestinians) and in Jerusalem (for Israelis). It
was felt bilateral meetings would be more beneficial and efficient,
focusing on the specific needs of the respective partner. Discussion
topics included monitoring and evaluation, as well as partners’ programmatic needs and strategic programme planning.

6. Challenges effecting the programme and lessons learnt
The main challenge faced in 2016 related to the need to grow the
IOPT office and to establish a registered and independent legal entity
that would give FCA the possibility to hire staff. The lack of operational space and the restrictions on INGOs have added to the existing workload. Focusing on a fewer partners will ensure that funds are
allocated to new more strategic projects with enhanced potential for
fundraising.

Ville Asikainen

JORDAN

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

11717

Early childhood development centre in Azraq camp Self-implemented

Plan International

50,000

50,870

11663

Provision of alternative education, psychosocial
support and life skills activities to vulnerable children (in Amman and Irbid)

Self-implemented

UNICEF

1,205,120

556,557

11650

Finding the Lost Generation

Self-implemented

Private funding

720,000

588,743

11692

Enhancing Opportunities for Syrian Refugee Communities and vulnerable Jordanians, especially
youth, for increased educational and livelihood
opportunities

Self-implemented

MFA humanitarian

600,000

473,265

11754

Quality and inclusive early childhood education
opportunities for Syrians and Jordanians in Azraq
and host community

Self-implemented

Plan International

30,000

36,143

11593

Syrian refugees - MFA HA grant 2015

Self-implemented

MFA humanitarian

46,000

46,095

10780

MERO Middle East Regional Field Office

Self-implemented

MFA frame

280,000

218,821

Total (€)

2,931,120

1,970,494

2. Overview of the Jordan Programme
Due to an increasing number of refugees arriving in European countries, the needs and interests of the Syrian refugee population in
Jordan increasingly focus on acquiring skills that will facilitate this
transition. Consequently, FCA has invested in expanding and further developing its English curriculum, as language skills are in high
demand among the refugees. In 2016, the labour market started to
provide opportunities for legal employment for the Syrians in Jordan,
and this has further increased their interest in learning new professional skills.
FCA continued to promote access to inclusive non-formal education, namely in the governorates of Amman, Irbid, Zarqa and Mafraq
in the north of the country. Increasing attention was given to the inclusion of persons with disabilities in the educational activities. FCA,

in collaboration with Handicap International in the Za’atari camp,
provided disabled refugees with assistive devices. Teachers and trainers were sensitized on the inclusion of people with disabilities.
The refugees and local community members play an essential
role in the programme, and FCA has successfully harnessed their
skills and expertise as teachers and trainers to support the educational activities through cash-for-work. FCA has consistently provided the teachers and trainers not only with access to income but also
capacity building to strengthen their professional expertise.
The cooperation with ACT Alliance Regional Forum for Jordan,
Lebanon and Syria continued, with FCA chairing the forum from
March until August. The main event of the forum was a regional advocacy workshop in September, focusing on protection and education.

FINN CHURCH AID GLOBAL PROGRAMME ANNUAL REPORT 2016

71

3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016
Jordan Country Programme reached 8,961 (direct) beneficiaries: 896 women, 448 men, 4103 girls and 3514 boys
Right to
Livelihood
(R2L)

196 people (120 women and 76 men) were employed in short-term jobs and cash-for-work activities as teachers, trainers,
cleaners and security staff.

Right to
Quality
Education
(R2E)

8,403 youth and children (3,692M, 4,441F) had access to non-formal education in host communities and in the refugee camps
of Za’atari and Azraq.

Projects contributing to this result: 11663, 11650, 11692, 11593,11717, 11635

Projects contributing to this result: 11663, 11650, 11692, 11593, 11717, 11635, 11754
23 teacher-training workshops were organized on teaching methods, child protection and psychosocial support.
Projects contributing to this result: 11663, 11650, 11692, 11717, 11635, 11754

Right to
Peace (R2P)

Five community-based committees were established to address social concerns locally.

Advocacy

The country programme hosted a delegation of Finnish parish representatives who will participate in the Common Responsibility Campaign in Finland in 2017 and raise awareness of the Middle East refugee situation.

Projects contributing to this result: 11663

b) Key achievements in 2016
The Jordan Country Programme (CP) provided non-formal education, including in English and IT, for more than 8,000 refugee youth
and local youth in vulnerable life situations. Psychosocial well-being
was enhanced trough recreational activities. A new UNICEF funded
initiative, the Makani project, addressed the educational needs of
youth in over-crowded host communities by refurbishing facilities
and organizing non-formal education.
Skills acquired through FCA’s courses have enabled the graduates to pursue their studies and access cash-for-work activities.
Mothers have reported an increased capacity to help children with
homework. Young mothers are now able to access and participate in
FCA’s courses following early childhood education activities available
to their children. Successful thematic synergies included linking quality education and livelihood activities by offering cash-for-work opportunities for teachers and trainers who conduct the activities.
A total of 23 training workshops were organized for teachers and
trainers, reaching 176 participants. The workshop subjects included
teaching methods, child protection and psychosocial support.
Moreover, FCA capacitated volunteers to support community
participation and engagement on issues of social concern, such as
early marriages and other challenges faced by teenagers. The trained
volunteers conducted awareness raising sessions in their communities, and joint community committees constituted by Syrians and
Jordanians were established to address some of these concerns.
FCA was also closely involved in the preparations for the Common Responsibility Campaign 2017, with an international focus on
the Middle East refugee situation. The country programme hosted a
visit of Finnish parish stakeholders and supported the production of
communication materials for the campaign.

4. Evaluations, Assessments and Studies
The country programme was evaluated as a part of the CSO evaluation process commissioned by the Finnish MFA. According to the
evaluation conclusions, the programme delivers important support
to the Syrian refugees who would otherwise be fleeing the region. The
programme meets the needs of the refugees and the host country,
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and performs a valuable service to the EU recipient countries. Especially English language courses are popular and well attended. The
report noted that the pedagogical educational recreational activities
for children and adolescents have a positive impact on their physical
and mental well-being. FCA is also well prepared to move seamlessly
into development cooperation, should this become necessary.
The evaluation recommendations included developing links between education and livelihoods to enhance the future prospects of
refugee youth. This is being attended to in 2017 through entrepreneurial training. FCA was also encouraged to start developing an exit
strategy, including various possible scenarios.

5. Capacity Building
FCA’s own staff was trained on monitoring and evaluation, as well
as on complaint handling with the aim of developing a contextualized system for Jordan. A key result stemming from the training was
a revised complaints response procedure to assure proper documentation and action taken following complaints, and suggestions and
feedback by the beneficiaries, volunteers and staff working with FCA.

6. Challenges effecting the programme and lessons learnt
The main challenge effecting the country programme remains the local bureaucracy. The approval of new projects by the local authorities
and reaching an overall agreement with the Ministry of Education are
time-consuming processes, which occasionally delay project implementation. In 2016, to address the problem, FCA appointed a government liaison officer responsible for managing contacts with the local
authorities.

Ville Asikainen

SYRIA

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

11803

ACT Alliance Syria Humanitarian Response SYR151 ACT Alliance/
International
Orthodox Christian
Charities (IOCC)

Private funding

50,000

50,000

11709

Humanitarian Support for Persons affected by the
Conflict in Syria

International
Orthodox Christian
Charities (IOCC)

Private funding

405,000

316,192

11710

For Syria´s children & all survivors of violence

DanChurchAid, Church
of Sweden

Private funding

-

Postponed

11711

Humanitarian Assistance to Internally Displaced
Persons and host communities in Aleppo Governorate

DanChurchAid

Private funding

-

Cancelled

Total (€)

455,000

366,192

2. Overview of the Syria Programme
Despite the continuing violence, FCA and its partner International Orthodox Christian Charities (IOCC) continued to work in the education
sector in north-eastern and western parts of Syria (Aleppo, Tartous
and Al-Hassakeh), southern Syria (Dara’a and Rural Damascus), and
in Damascus, Homs, Al-Sweida, and Latakia.
The work promoted enhanced access to formal and non-formal
education for conflict-affected children. The country programme (CP)
also innovatively connected Syrian teachers to training opportunities
beyond the borders of their country by setting up a remote training
given on-line by an education specialist in the neighbouring Jordan.

A planned livelihood initiative could not be implemented due to
security concerns, whereas the teacher training plans were challenged
by the conflict and difficulties in identifying a capable partner. Also,
FCA pledged additional support for food aid in Aleppo but the distribution was delayed and did not take place in 2016.
The cooperation with ACT Alliance Regional Forum for Jordan,
Lebanon and Syria continued, FCA chairing the forum from March
until August. The main event was a regional advocacy workshop in
September, which focused on protection and education.
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3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016
Syria Country Programme reached 3,838 (direct) beneficiaries: 57 women, 32 men, 2,168 girls and 1,581 boys
Right to
Quality
Education
(R2E)

3,749 pupils (1,581M, 2,168F) were provided with access to formal or non-formal education.
89 education sector workers were provided with capacity building to enhance their skills in working with conflict- affected
pupils.
Projects contributing to these results: 11709

Advocacy

At the occasion of a stakeholder hearing organized for the strategic action plan of the Finnish Ambassador to Beirut, FCA
submitted a statement advocating for pro-active inclusion of education sector in Syria’s future reconstruction.

b) Key achievements in 2016

5. Capacity Building

FCA and IOCC’s cooperation promoted access to education for 3,749
children; 1,049 of them took part in formal education thanks to tuition
fees covered by the project. 2,700 learners benefitted from catch-up
classes under non-formal education. 89 Syrian teachers were capacitated with skills to work with conflict-affected children and youth in
difficult life situations.
FCA took part in advocacy initiatives by Syria Regional INGO Forum (SIRF). Moreover, FCA engaged in dialogue with the Finnish Embassy in Beirut to highlight the importance of pro-actively supporting
the Syrian education sector with a view to future reconstruction.

N/A

4. Evaluations, Assessments and Studies
FCA conducted a needs assessment for a cross-border operation in
Gazientep, Turkey. The recommendations included teacher training
and experts in Education in Emergencies and psychosocial support.
The report informed the planning of a cross-border project with DanChurchAid in 2017 and led to the hiring of an education specialist for
the project.
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6. Challenges effecting the programme and lessons learnt
The security situation caused cancellations and postponement of
activities and prevented FCA from doing on-the-ground monitoring.
Consequently, FCA had to settle for photographs, narrative reports
and videos in addition to the partner’s financial reports. Bank transfers have also been time-consuming and caused delays in project
implementation.

LATIN AMERICA
AND THE CARIBBEAN
GUATEMALA

1. Project list and financial summary

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

10949

Women’s Bank

98,997

90,000

Total (€)

98,997

90,000

Women’s livelihoods and empowerment project
PROPODER/PROPODER

LWF Central America

2. Overview of the Guatemala Programme
FCA’s exit from Central America was completed in 2016. The last
project in the region, Propoder, was implemented in 25 Maya Q´eqchi
indigenous communities in the municipality of Chisec, Alta Verapaz
department in Guatemala. During the three years of project implementation, Propoder activities reached approximately 841 women
and 100 men. The project contributed to enhanced knowledge of
rights, promoted the participation of rural indigenous women in general and strengthened their skills in livelihood in particular. It also
built capacities of the local implementing partners, AGUASACH and
Nuevo Horizonte.
During the project, a total of 195 women in 10 communities received literacy training. Most of them had not attended school earlier.
Following two years of literacy training 122 women were able to read
and write. Basic math was learnt by 531 women and 13 men. Following the training, women became more engaged in and started to support their children’s education. Improved literacy and numeracy skills,
in addition to training in women’s rights supported the women’s par-

ticipation in economic and community activities, also enhancing their
self-esteem. 67 women started to participate actively in community
groups and local and municipal commissions.
Altogether 614 women and 29 men received assets and skills
training in agricultural production. As a result, 100 home gardens diversified their production to include e.g. cinnamon, pepper cloves, and
cacao. Many families are now raising chicken and pigs, also for commercial purposes. Trainings in agroecology and business management strengthened women’s skills related to rural micro businesses,
improved cultivation and management of agricultural products, and
contributed to 34 women’s groups initiating economic activities and
diversifying their production. Out of the 272 participants, approximately 40% have been successful, and 80 women are currently selling their products in the rural market. As a result of their participation in the project activities, families have diversified their diet and
enhanced their resilience in view of potential future difficulties. During
2016, 17 women’s groups managed to accumulate on average savings
of $383 per group, used to grant loans to the group members faced
with unexpected difficulties.
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3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016
Programme reached 3,599 (direct) beneficiaries: 1,703 women and 1,896 men
Right to
Livelihood
(R2L)

72 women in 7 communities initiated pig keeping as economic activity not affected by the climate change.
80 women successfully commercialized their products in the local rural market place.
Projects contributing to these results: 10949

Right to
Quality
Education
(R2E)

Women in 3 indigenous communities continued their literacy training.
Community groups consisting of 556 women and 19 men received support in non-formal education in 25 villages targeted by
the project.
Projects contributing to these results: 10949

Right to
Peace (R2P)

12 women were educated as facilitator’s for women’s land rights.

Advocacy

Local indigenous partner organizations successfully advocated for a space for indigenous women at the local rural market
place.

Projects contributing to this result: 10949
Local indigenous partner organizations have enhanced advocacy skills and 67 Maya Q’eqchi women participate in municipal
and local decision-making.

Projects contributing to these results: 10949

b) Key achievements in 2016
In 2016, the project focused on supporting local capacities to ensure
the sustainability of the actions. Community groups in 25 project villages, consisting of a total of 556 women and 19 men, received support in non-formal education. Trainings in agricultural practices and
in raising pigs were participated by 12 women and 2 men, who then
shared the learnt skills and knowledge in their local communities. The
local partner’s specialists continued to visit the beneficiaries regularly
and provide on-going support to their economic activities, as well
as to 17 savings groups. In Chisec, the local partners advocated for a
market space for the indigenous women and in the end of the year,
80 women were selling their products in the local market.
Capacity building initiatives included the establishment of a group
of 12 female facilitators to promote women’s land rights, and the related trainings in the 25 communities, which were participated by 170
women and 10 men. Mental health workshops were organised in 23
communities, reaching 486 women and 61 men. Capacity building on
women’s rights, and in the fight against domestic violence reached 784
women and 362 men in 23 communities. Trainings on political participation and gender issues were attended by a total of 557 women and
31 men. The targeted women reported important positive changes in
their ability and courage to speak out and participate. In some villages,
women organised themselves and started to get together in groups
to discuss issues that they considered important for themselves and
their families. Village women also manifested against violence against
women, on the day of Indigenous women in November.
LWF continued to monitor the project and support the local organizations. It also supported AGUASACH in the modification of its
legal status to fulfil the requirements imposed by the new law on microfinances.

4. Evaluations, Assessments and Studies
A final external evaluation was conducted, concluding that the project
was successful in the implementation of the activities and achieved
the expected results. The evaluation report noted that the women
had received capacity building that is relevant, and in particular on
their rights and on practices that helped to enhance their livelihoods.
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The women’s self-confidence increased and their capacity to express
themselves improved.
The local partner, Lutheral World Federation, also produced a
short film of the project.

5. Capacity Building
The project built the capacities of the rights holders in agriculture
and livelihoods, savings schemes, and small-scale business management. It also built the capacities of the Maya Q’eqchi women in
decision-making and advocacy, helping them to become more active
in communal and municipal organizations.
The project enhanced the capacities of the local indigenous organizations AGUASACH and Nuevo Horizonte that enhanced their cooperation with the 25 project communities. AGUASACH started the
implementation of strategic plan and organizational plan for gender
issues. Nuevo Horizonte’s strengthened capacities in project design
and administration helped them to attract external funding to continue working on prevention of Gender Based Violence. AGUASACH
and Nuevo Horizonte strengthened their skills in advocacy and political participation, demonstrated in practice by the local level initiatives the organizations successfully promoted. Nuevo Horizonte was
invited to Chisec Municipality’s steering committee Women’s affairs
office and Women’s commission. Both participate currently in the
Municipal Development Council (COMUDE) that oversees the municipal plans and projects.

6. Challenges effecting the programme and lessons learnt
The end of the literacy trainings in 2015 affected many women’s possibility to continue their education. Cultural factors, women’s multiple
roles in the communities marriage and migration to other communities affected women’s participation in the project activities. In 2016,
increased conflicts in the area, as well as el Niño and la Niña phenomenon that caused severe drought on one hand and excessive rains on
the other, affected the agricultural activities and negatively affected
the food security and health of especially women, elders and children.
This also encouraged migration, especially by men, towards Mexico
and the US. The village women responded to the drought by choosing

economical activities that were not conditioned by the weather, such
as pig keeping.
There were also some challenges in defining the methodology for
establishing the economic initiatives. By 2016, the number of villages
had been reduced to 25 for more focused support, yet two communities did not continue the process. In addition to cultural challenges

in establishing the economic activities and savings groups by community women, the financing scheme had to be revised due to the
changes in national laws on microfinance.

FINN CHURCH AID GLOBAL PROGRAMME ANNUAL REPORT 2016

77

Thomas Lohnes

HAITI

1. Project list and financial summary

3. Annual Programme Reports
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Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

10795

Crossing the boundary: Monitoring and Education
for Change

RNDDH

Private funding

19,916

19,916

11414

Support to quality education in Leogane and
Gressier through the promotion of better school
governance and reduction of risks for children

FEPH

Comic Relief

125,000

120,138

11542*

Strengthening resilience to climate change for
improving food security

Service Chrétien d’Haïti
(SCH)

MFA frame, Common Responsi- 80,000
bility Campaign

79,382

11543*

LWF Haiti country program: Strengthening DRR,
livelihoods and human rights in rural Haitian communities

Lutheran World Federation
(LWF)

MFA frame, Common Responsi- 120,000
bility Campaign

120,000

11548

Strengthening women’s autonomy in Macaya

LWF

MFA frame, Common Responsi- 95,000
bility Campaign, private funding

95,000

11680

Teachers Without Borders

La Fédération des
écoles protestantes
d’Haïti
(FEPH)

MFA frame, Comic Relief

30,000

29,502

11784

ACT Haiti HTI161 Matthew Hurricane Response

FEPH

ACT appeal funds

317,430

242,267

11773

HAITI IOCC school construction (stabilization wall)

FCA

IOCC

161,756

153,868

11270

RECONST: IDB school program

FCA

Inter-American Development
Bank

1,223,622

982,563

11293

RECONST: IDB school program - FCA contribution

FCA

Private

567,488

496,877

11614

Haiti Programme Development

FCA

MFA frame

25,000

15,330

11251

LACRO Regional Office

FCA

MFA frame

276,083

231,021

11724

Haiti country program evaluation

FCA

MFA frame

29,900

18,200

Total (€)

3, 071,195

2,604,064

FINN CHURCH AID GLOBAL PROGRAMME ANNUAL REPORT 2016

2. Overview of the Haiti Programme
In 2016, FCA Haiti country programme was shaped by two factors. In
June, it was decided that due to the cuts in government funding in
2015 and with the aim of consolidating its global programme, FCA
would close the Haiti country programme and exit the country at the
end of the year. Consequently, the programme focused on finalizing
the on-going projects that were implemented either by FCA or together with partners in Port-au-Prince area and the departments of
West, Southeast, Artibonite, Northeast, Centre, South, and GrandeAnse.

The programme was also greatly affected by Hurricane Matthew that hit Haiti in October. FCA was involved in an ACT Appeal
for the hurricane response and together with its local partner played
a key role in helping local schools to overcome the consequences
of the hurricane. Under the circumstances, the programme closure
was post-poned until April 2017. FCA’s long-term involvement in
strengthening the disaster preparedness and resilience of schools
and communities was of great added value. Following the hurricane,
through a wide network of actors, FCA responded effectively to the
needs of the affected populations.

3. Progress made in the Country Programme’s set objectives and sub-objectives during 2016
a) Snap shot of key results in 2016
Haiti Country Programme reached 31,149 (direct) beneficiaries: 9,369 women, 9,997 men, 5,841 girls and 5,942 boys in 2016 and in the first months of 2017
Right to
Livelihood
(R2L)

14 local, national and international level joint initiatives were supported to promote livelihood activities.
1,828 beneficiaries (49 % female and 51 % male) were in trained in agriculture, and business skills and entrepreneurship.
431 households adopted new, economically and environmentally sustainable farming practices.
Projects contributing to these results: 11543, 11548

Right to
Quality
Education
(R2E)

2,417 children gained access to education in 2016 and in the early months of 2017.
721 adults participated in literacy training.
Projects contributing to these results: 11270/11293; 11784; 11548; 11543.
33 permanent learning spaces were constructed in 2016. Additionally, 11 permanent learning spaces were finalized and 24
rehabilitated in early 2017.
326 education sector workers were trained (158F, 168M) in 2016 and 32 (19F, 12M) in 2017.
Projects contributing to these results: 11270/11293, 11680, 11414 and 11784

Advocacy

8 events supported with 512 participants to promote issues related to livelihood

b) Key achievements in 2016
In order to promote access to quality education, FCA constructed 44
new learning spaces and rehabilitated 24 existing ones damaged by
Hurricane Matthew. FCA also supported provision of psychosocial
support and school feeding in the affected schools. Teacher’s skills
were strengthened and the availability of education materials was
improved through the distribution of students and teachers’ kits.
During the reporting period, 2,417 children gained access to education and 721 adults took part in literacy training.
FCA contributed to the development of the education sector by
deploying a Teachers without Borders (TwB) volunteer to work with its
local partner. In 2016 and the early 2017, 26 in-service teacher trainings were organized for 326 Haitian teachers and other education
sector workers to deepen their understanding in environment education, inclusive education, disaster risk reduction (DRR) and psychosocial support for trauma-affected children. Following the closing of the
programme, together with the school buildings, the teacher training
modules developed by TwB will constitute a tangible legacy of FCA’s
work in Haiti.
FCA promoted rural livelihoods by providing support to numerous community-based structures aiming to increase access to financial assets for local women and men, thus allowing them to diversify
their income generating activities (IGAs). Training was also provided
in both on-farm and off-farm skills for more than 1,800 beneficiaries. Rural livelihoods in Haiti remain fragile and vulnerable to disasters and to address the problem, FCA’s programme helped more

than 400 households to apply more sustainable farming practices
and built the capacity of local authorities in environment protection and disaster preparedness. Strengthened skills and improved
understanding of roles of both community members and local authorities have contributed to community resilience and the capacity
of communities to prevent and respond to natural disasters, leading
to concerted actions in communities affected by Hurricane Matthew.
In the aftermath of the hurricane, FCA complemented its emergency
response by distributing food aid to more than 12,500 disaster-affected people. FCA also supported its partners’ advocacy efforts, including e.g. radio broadcasts on both local and national radio stations
aiming at increasing awareness on climate change.

4. Evaluations, Assessments and Studies
FCA’s Haiti country programme was evaluated in 2016. The evaluation report commended FCA for being a good and reliable partner, as
well as for effective school infrastructure reconstruction following the
earthquake in 2010, hence enhancing access to education in disasteraffected areas in Haiti. The evaluation encouraged FCA to continue
to clarify its added value in the changing operating context and to
ensure that a few solid partners are identified before opening an office following a crisis. The recommendations have been discussed
internally and cross-office learning has taken place eg. between FCA
Haiti and FCA Jordan.
Two project evaluations were also conducted; a peace project by
La Mission Sociale des Eglises Haïtiennes (MISSEH) and an education
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project by Réseau National de Défense des Droits Humains. The evaluation recommendations have been shared with other FCA country
programmes as relevant.

5. Capacity Building
No major formal trainings took place but local partners were provided
on-going guidance and support.
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6. Challenges effecting the programme and lessons learnt
Overall, the main challenges in the Haiti country programme have related to the decrease and uncertainty in funding, as well as rapid staff
turnover. In view of the limited human resources, time and effort were
invested in particular in ensuring a sustainable exit.

Anna Tervahartiala

NETWORKS AND VOLUNTEERING

Najla Mangoush from the Libyan Institute
for Advanced Studies (LIAS) gave a brief on
the role and potential of traditional peacemakers in the conflict in Libya, in New York
in December 2016.

NETWORK FOR RELIGIOUS AND TRADITIONAL PEACEMAKERS

3. Annual Programme Reports
Project
Project name
Partner
number			

Primary
Funding Source

Budget
2016 (€)

Costs
2016 (€)

11672

Peace Support

Various

MFA/FCA

135,000

122,348

11673

Inclusivity

Various

MFA/FCA

77, 750

72,152

11674

Countering and preventing violent extremism

Various, KECO

MFA/FCA

97, 000

101,472

11675

Methods and Tools

Various

MFA/FCA

177,000

159,507

11676

Monitoring and evaluation

Various

MFA/FCA

754,530

762, 711

11640

Inter- and intra-faith dialogue in CAR

KAICIID, FCA, OIC,
Peace MS, CARCO

KAICIID/MFA/FCA

116,000

88,763

11641

KAICIID collaboration

Various

KAICIID/MFA/FCA

209,000

146,464

11739

Reach Out

FCA

EU Internal Security Fund

43 877

40, 517

11731

Shoulder to Shoulder

FCA

HSKY

20 000

18, 057

Total (€)

1,630,157

1,511,991

The UN-initiated Network was founded in 2013 as a concrete response to increased awareness of the need to include religious and
traditional actors in peace processes. The Network was launched in
the stewardship of the Core Group - Religions for Peace, Organisation
of Islamic Cooperation (OIC), and Finn Church Aid - which oversees
the direction of the Network’s activities. The Network Core Group was
reinforced by KAICIID Dialogue Centre in 2015, and has regular consultations with the UN Mediation Support Unit (MSU) in the UN Department of Political Affairs (DPA) and the UN Alliance of Civilizations
(UNAOC). Finn Church Aid has been mandated to host the Network
Secretariat until the end of 2017.

The Network’s goal is to find synergies between partner organisations that work with religious and traditional actors, and enable
collaborated efforts in building sustainable peace. The work of the
Network is streamlined under four clusters:
1. Peace Support: The engagement of faith- and tradition-oriented
insider mediators and peacemakers in inclusive peace processes and
broader peacemaking initiatives is done through concrete support for
local peace efforts and linking these with ongoing national, regional
and international efforts.
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Libya Tribal Reconciliation and Inclusive Engagement: The Network
supported the Libyan Institute of Advances Studies (LIAS) in the design and implementation of the Libyan tribal reconciliation process
and linking it to the UN-led peace process. The Network Inclusivity
Working Group (IWG) promoted women’s engagement in the peace
process through dialogue with tribal leaders. These efforts resulted in
women peacemakers securing key seats within the core tribal movement and within advisory committees. A more structured and organised tribal set-up known as the National Movement was formally
announced in a conference in Sabha, Libya in November 2016 and
currently involves seventy members across the country.
Peacemaking in the Central African Republic: The Intra- Muslim Dialogue and Capacity Building project brought the disputing Muslim
Groups together in February 2016, resulting in the Agreement and
Action Plan. The inclusive intra-Muslim dialogue process involved
35 participants (including women and youth representatives) from
Bangui and international observers. A follow-up committee was
formed to advance the Action Plan and generate wider support for
the Agreement. The Muslim community has been empowered on
civic engagement, and five of the members engaged in the process
now occupy ministerial positions.
Boko Haram Study: As the first-ever study to interview 119 former
Boko Haram members, the Study contributed to generating a comprehensive picture of the factors behind radicalisation and recruitment in Nigeria. The results of the study, launched in October 2016,
received wide coverage in national and international media, including
the AP, Reuters, the Guardian, the Washington Post, and International Business Times. The study facilitated more effective programmatic
design by local Nigerian NGOs led by religious peacemakers and also
generated high-level interest at the EU.
Somalia Peace Process - Dialogue and Engagement with Radical
Groups in Somalia: In order to build on the 2014 Al-Shabaab research, the Network Secretariat initiated a follow-up study to shed
further light on second-tier Al-Shabaab leadership and to assess the
required conditions for peace talks and political dialogue.
Marrakesh Declaration Implementation: In its efforts to support the
Marrakesh Declaration adopted in January 2016 and more concretely
the protection of religious minorities, the Network organized and
supported several meetings with local and international stakeholders, resulting eg. in a teaching tool to advance religious freedom and
Christian-Muslim relations in Nigeria.
South and Southeast Asia Peace Support: The Network promoted
interfaith dialogue and cooperation and sustainable peace efforts
through the Asia Working Group. The highlights include 1) Buddhist
Peace Education Manual development; 2) completion of the three
first phases the Interfaith Peacemakers’ Fellowship Program with
over 30 religious actors from Muslim, Hindu, Buddhist and Christian
faiths; 3) the successful trust-building efforts with radicalised Buddhist monks leading to the facilitation of Buddhist-Muslim dialogue
and 4) the development of a peace support mechanism following requests from local religious and traditional peacemakers.
2. Inclusivity Cluster: While supporting the peace efforts of religious
and traditional actors, the Network also seeks ways to transform
patriarchal structures that compromise wider participation in peace
processes. The active inclusion of women, youth and marginalised
groups is fostered by capacity building and training, research, advocacy, communication and contributions to policy development by
network members. Inclusivity is a cross-cutting theme across the activities of the Network.
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In 2016, the Gender Working Group was expanded into an Inclusivity
Working Group. The Inclusivity Working Group members have designed a strategic process to advance: (1) Evidence-Based Research
and Resources Sharing, (2) Inclusive Peace Support in countries such
as Afghanistan, Libya, Syria, South Thailand and Myanmar, (3) Gendered Responses to Defying Extremism Regional Dialogues and Action Support, and (4) Roster of Inclusive Peace Experts.
3. Thematic Expertise in Preventing Violent Extremism: The Network promotes thematic expertise in preventing and countering violent extremism (P/CVE) and enhances understanding of the root
causes behind radicalisation. The activities of the Network have particularly supported collaboration between religious and traditional
actors and the authorities in responses to violent extremism and
promoting community-based strategies in prevention of violent extremism.
Symposium in Mombasa - Religion, Government and Security: Collaborating to Address Violent Extremism: The Symposium offered a
venue for cross-sector and regional knowledge sharing, and the dissemination of good practices. The symposium offered a safe space
for dialogue between security sector actors and religious leaders on
their role and impact of their actions in countering violent extremism.
Peace and Livelihoods Innovations for At-Risk Youth in Kenya and
Somalia: This project, building on the community-based strategies
to prevent violent extremism, aims at innovatively addressing root
causes for violent extremism faced by at at-risk youth and their communities in Kenya and Somalia. Activities focused on needs assessments and mappings as preparation for the project under the lead
of FCA’s Kenyan office together with partners both in Finland and
Kenya.
Needs Assessment on Community-Based Strategies to Deter Radicalisation in the Kosovar Context: The study was conducted by the
local partner Kosovar Center for Security Studies to enable further
collaboration and action in Kosovo.
Prevention of Violent Extremism in Finland and Shoulder to Shoulder: The Network’s work and activities in Finland focused on supporting local and national authorities to form need-based analysis
of the best practices and support needed, and to engage with people
and families affected by violent extremism on the local level. The
Shoulder-to-Shoulder model for community-based inter-faith collaboration engaged with the religious communities and promoted
dialogue on collaborative inter-faith action, and the need for support
for religious minorities.
The Network was also actively involved in the Radicalisation
Awareness Network by the European Commission and collaboration
in the design of trainings for Leaders against Violent Extremism, led
by the Organization for Security and Co-operation in Europe (OSCE).
4. Methods and Tools Cluster: Since 2014, the Network has participated in leading, funding, and supporting trainings for the diplomatic
and international community on engaging religious worldviews in
mediation and peace processes. Moreover, the Network has advanced the exchange of methods by various actors who support the
involvement of religious and traditional peacemakers in peace and
peacebuilding. Specifically, the following activities were undertaken
through this cluster:
Religion and mediation training research was conducted by Al Amana International to analyse how the future curriculum development
could be enhanced.

Religion and Mediation course in Switzerland for community peace
workers, State Representatives, International Organisation, NGOs,
think tanks and religious leaders in October, and Religion and Mediation Course for UN Staff in December. The courses have been
designed in collaboration with the Federal Department of Foreign Affairs, Switzerland and Center for Security Studies/ ETH Zurich and Al
Amana International.

Production of Action Guides on Religion and Peacemaking: 1)
analysis and mapping of the religious dimensions of conflict; 2) mediation for/by religious actors; 3) religiously-inspired reconciliation;
and, 4) gender in religious peacemaking as a collaborative effort led
by The United States Institute of Peace (USIP), the Salam Institute
for Peace and Justice (Salam Institute) and the Network Secretariat.

TEACHERS WITHOUT BORDERS (TWB)

In 2016, the Teachers without Borders (TWB)
network sent 45 volunteer teachers abroad to
develop the quality of education in the most
fragile countries.
Teachers without Borders (TwB) is a network for teachers and educational professionals. The Network has an active role in awareness
raising and developing Global Citizenship Education in Finland, it
provides an opportunity for teachers to use and develop their competencies by working abroad and supports the capacity of local teachers
and education sector development in the developing countries.
On national level, TwB network successfully promoted its objectives of increased network membership and enhanced quality of
recruitment, training, induction and support mechanisms for volunteers abroad. In 2016, TwB had a total of 1,500 members. The standardization process for FCA international volunteer management
also started.
Global Citizenship Education theme was Right to Quality Education (R2QE) and human rights education in general. TwB network
participated in “Koulu maailmaa muuttamaan” Global Citizenship
Education project that promoted active citizenship skills and offered
new ways to implement the new National curriculum for education
in primary and secondary education. The project also organised the
annual World Teacher Day seminar.
University of Helsinki has developed a Finnish language teaching
method, Toisto. Toisto is designed for volunteer teaching and is based
on oral language learning. It is for learners with different reading and
writing skills and from different cultural and religious backgrounds.
In 2016, 19 Language Guide Trainings were organised and 460 new
language guides were trained in 12 cities.
“Finnish Language Says Welcome” -language guide project (Kieliopashanke) was approved for Asylum, Migration and Integration

Fund AMIF funding for two years starting in July 2016. In addition to
trainings and coordination of volunteer work in reception centres, the
project develops new language teaching materials. The steering committee includes FCA, TWB, University of Helsinki, Finnish Immigration Service and Support for Asylum Seekers association (Turvapaikanhakijoiden Tuki ry).
On global level, TWB network plays an important role in FCA’s
Right to Quality Education theme. In 2016, the TWB network sent 24
long-term and 21 short-term volunteer teachers abroad to support
FCA education projects in Eritrea, Haiti, Cambodia, Liberia, Myanmar,
Nepal, Sierra Leone, Greece and Uganda. 17 short-term volunteers
also participated in the World Teacher project in Kisumu, Kenya, organised in partnership with a Dutch NGO Edukans (please see country summaries for more information). Four volunteers worked in other
Finnish NGO projects.
As part of the Lauttasaari project in Cambodia, two local schools
in Lauttasaari in Helsinki and two Cambodian schools that are a part
of the FCA Dream School Project have committed to a three-year
co-operation project with the objective of mutual learning and education development. In 2016, four Finnish volunteer teachers worked
in Cambodia for two weeks in June, while in August the Lauttasaari
schools received three visitors from the Cambodian partner schools.
The visits and shared learning experiences were greatly appreciated
and will feed into planning of similar initiatives in the future. Lauttasaari project was selected as one of the best education examples
from Finland in the HundrED campaign.
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WOMEN’S BANK

In 2016, EUR 1,55 million was raised to support
women in thedeveloping countries. This was made
possible by over 1,500 shareholders, 3,100 monthly
donors and local fundraising by the volunteers.

Women’s Bank is an initiative founded in 2007 by FCA and a group
of Finnish business and professional women. Women’s Bank aims to
increase women’s sustainable entrepreneurship and livelihood in developing countries. The goal is to support women mainly in Africa and
Asia in their efforts to alleviate poverty. In Finland, Women’s Bank has
an active network of volunteers engaged in and spreading the message of the importance of women’s social and economic empowerment and fundraising for the Women’s Bank Fund managed by FCA.
In 2016, Women’s Bank’s nationwide network comprised of 40
local groups with about 3,000 active volunteers who arranged over
500 fundraising events. Three new local groups were launched in
Imatra, Pudasjärvi and Sastamala.
A highlight of 2016 was the reaching of total EUR 10 million fundraising benchmark on the 9th year of operation. The network has succeeded in developing a selection of annual fundraising events that are
gaining popularity among the public. “Women’s Bank Charity Walk”
was organised for the seventh consecutive year, with local events held
in over 60 locations of which 24 abroad and fetching a total of EUR
90,000. Other regular campaigns include a book launch tour with a
renowned Finnish novelist – Sirpa Kähkönen in 2016 - and “Women’s
Bank Open” golf tournament, which was held in 22 golf clubs in the
summer of 2016, together raising nearly EUR 30,000. “Women’s
Christmas Bank” campaign, targeted to small and medium sized
companies as well as to the general public, drew donations in excess
of EUR 11,000. Women’s Bank was also chosen as the target of Neste
Oil Christmas Charity by a public vote, and received a cheque of EUR
14,800. All these contributed to the total of EUR 1.55 million raised
in 2016.
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FCA is entrusted with the management of Women’s Bank funded projects in accordance with the principles agreed upon with and
overseen by the Women’s Bank Steering Group. In 2016, the Steering
Group consisted of 11 members and an FCA representative and was
chaired by Reetta Meriläinen. Women’s Bank also has a Management
Group responsible for operational fundraising and volunteer support
and a Development Group of development professionals advising
project and concept innovation.
In 2016, the portfolio included eight entrepreneurship, education
and cooperative development projects in seven countries: Cambodia,
Nepal, Myanmar, Guatemala, Uganda, Liberia and Sierra Leone. The
total number of beneficiaries was 6,250. Since its inception, Women’s
Bank supported projects have reached directly over 30,000 people in
14 different countries.
In 2016, FCA and Women’s Bank piloted a Skills Donation initiative providing opportunities for private sector professionals active in
the network to volunteer for short-term assignments in the projects.
The assignments are aimed to improve a specific area in project implementation or management or give an input into project development
through coaching and mentoring. A total of 10 volunteers participated
in four such missions organized in 2016: entrepreneurship training development in Cambodia, poultry sector business development in Liberia, a project evaluation in Nepal, and a capacity building visit with
marketing focus to a new international women’s trade fair in Nepal.
The initiative proved an immediate win-win success both within
the network and among project stakeholders who gain flexible access
to a pool of high-level experts in e.g. business planning and management, enterprise development or a specific business sector.

Sini Tyvi

CHANGEMAKER

The International Changemaker Network
brought together the representatives of sister
networks from Cambodia, Denmark, Iceland
and Norway to strengthen network cooperation.

Changemaker is an FCA advocacy network for youth and young
adults, which strives for global justice. Changemaker has 2,001 members, including 212 new members in 2016.
In 2016, the main Changemaker campaign “Kadonneet eväät”
focused on overfishing. Changemaker advocated EU to include maximum fishing quotas for European vessels in all bilateral fisheries
partnership agreements. The campaign included a number of side
events, as part of the two Changemaker Weekends, alongside the
General Meeting of the network and during various summer events.
In December, a petition with 2,586 names was given to the Minister of
Agriculture and Environment Kimmo Tiilikainen and sent to Karmenu
Vella, the European Commissioner for Maritime Affairs and Fisheries.
The campaign was both planned and executed by the volunteers of
the network.

Four training events were organised for the Changemaker members and two panel discussions took place in Helsinki. Each of
Changemakers’ three thematic groups organised an event with guest
speakers. Journalism trainings were organised for the volunteers interested to join the Global Magazine editorial group. Changemaker
also promoted its activities in several parishes and schools.
Changemaker’s own magazine, Globalisti, which covers global issues, was published twice with a total of 7,000 copies.
Changemaker also started a two year project Omin sanoin”- “In
My Own Words” with young people seeking asylum in Finland. The
project organises video workshops allowing the youth to express
themselves, while supporting their social integration into the Finnish
society. A series of video workshops were organised in Espoo, Helsinki
and Turku. The first public screening of the videos was organised in
late 2016.
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EAPPI
The Ecumenical Accompaniment Programme in Palestine and Israel
(EAPPI) is an ecumenical initiative that supports local and international efforts to end the Israeli occupation and bring a resolution to
the Israeli-Palestinian conflict based on international law and United
Nations resolutions. FCA has participated in the programme and sent
Finnish Ecumenical Accompaniers (EAs) to the West Bank and East
Jerusalem since 2005.
The EA volunteers are deployed in the West Bank, where they offer protective presence to vulnerable communities and monitor the
compliance of the international humanitarian law and human rights
in the occupied Palestine territories. Following their deployment period, the EAs participate in advocacy work mainly in Finland. They advocate for civilian protection and policy change, affirming the respect
of human rights and international humanitarian law, and urging the
international community to actively promote a just peace for both
Israelis and Palestinians.
In 2016, FCA originally planned to send 11 EAs to Occupied Palestinian Territories with support from the MFA. Out of the 21 countries
that participate in the EAPPI programme, Finland is one of the largest
contributors. Nine EA’s were eventually deployed. FCA also provided
direct coordination support to WCC. Pre-departure training and briefings, and a debriefing session is organised for the EAs. A 5-day induction training takes place in Jerusalem on their arrival.
EAs monitored access to schools, livelihood activities and places
of worship. In 2016, housing demolitions increased in number in West
Bank and as a result the focus was on visiting the communities that
had received demolition orders and on making incident-reports following the demolitions. In May-July, EAPPI significantly increased its
presence in the village of Susiya, threatened by demolition by the Israeli army, to ensure continuous night coverage, in coordination with
other organisations. The EAs co-operated with visiting diplomatic
missions and NGOs, supporting the locals to draw attention to their
situation. Their strategic presence, combined with advocacy efforts,
contributed to lifting the threat of imminent demolition.
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In 2016 EAs accompanied children and teachers to around 25
schools across the West Bank. The EAs also responded to calls from
schools in cases of harassment or violence, as a form of first response
to a crisis. The local populations suffered greatly from the escalation
of violence in Palestine and Israel, which also impacted EAPPI’s work.
To address the increasing security threats, a security adviser was employed to the Jerusalem office in august 2016.
EAPPI programme aims to deter human rights violations and
contribute to increased feeling of security among vulnerable groups.
Surveys conducted in 2015 showed EAPPI’s positive effect on easing the everyday life of the Palestinians. In the autumn 2016, a more
comprehensive programme evaluation took place. The conclusions
and WCC’s response to the evaluation will be published in 2017.

EAPPI advocacy work in Finland
EAPPI focused on increased visibility in social media, especially Facebook and Instagram with good results and reaching thousands more
viewers than the previous year. In the spring and summer, an advocacy campaign highlighted the increasing number of house demolitions in the West Bank and appealed to the Finnish decision makers
to contribute to the prevention of the demolitions. The campaign was
visible during World Village festival in May 2016 and in social media,
and was officially recognized by the Minister of Foreign Affairs.
On their return to Finland, EAs shared their experiences in
schools, universities, youth groups, and churches. They highlighted
and discussed the situation in the West Bank in social media, numerous press articles and blog posts in Finnish, Swedish and English, and
were interviewed by different media outlets.

PART III
PROGRAMME MANAGEMENT AND SUPPORT

Jari Kivelä

FCA staff members and
partners’ PME skills were
enhanced through incountry trainings, on-thesite support and on the
job training, and through
adobe connect meetings.

FCA QUALITY FRAMEWORK
PMER AND LEARNING
FCA’s programme consists of the global programme, country programme and project levels. The FCA Global Programme Annual Report 2016 covers results reported by the FCA Country Programmes,
as well as the head office and global functions. The reporting process
incorporated previous year’s lessons learnt and some changes were
adopted e.g. in the process of aggregating the global level data.
The planning of the new FCA Global Programme 2018-2023 begun following the approval of the new FCA Strategy 2017 onwards.
Thematic reflections provided an opportunity to reflect on the current global programme’s strengths and challenges, and all FCA staff
members were invited to participate in the discussions. The process
of developing the new global programme was designed in a manner
to have both a bottom-up approach (to ensure elements of context
specificity) and a top-down approach (strategic level guidance). The
development of the Global Programme 2018-2023 continues in 2017.
The Ministry of Foreign Affairs (MFA) of Finland commissioned
an evaluation of FCA and a number of other Finnish NGOs’ Results-

based Management. Two global programme evaluations also took
place; one commissioned by MFA Finland and the other by FCA itself.
The results and recommendations of these evaluations have been
discussed within FCA and taken into account in the planning of the
new global programme. A self-assessment for CHS verification also
started in 2016. The findings of these evaluations are included in a
separate operationalisation plan that is being followed-up. Country
programme evaluations took place in Haiti, Lebanon and IOPT. Besides these, FCA conducted 14 project evaluations and a number of
studies and assessments (please see further details in the Country
Programme summaries).
Some 2016 country programmes’ plans had to be revised during
the year. The major changes and justifications are indicated in the
respective country programmes’ annual summaries. The reasons for
the changes are primarily related to the changes within the context,
but also to organisational changes and the integration of programme
related lessons learnt. Besides the annual plans that the country programmes prepare, each country programme also prepared a longerterm country strategy.
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During the year, the enhanced and more systematic collection
and analysis of project data, especially in humanitarian situations,
was promoted through the adoption of new tools such as KoBo. Several FCA country programmes participated in KoBo trainings. FCA’s
project level Exit Strategy Guidelines were also finalized to ensure responsible and sustainable project exits.
Additional PMER staff was recruited to the HO, when a PME
Coordinator started work in September 2016. The PME Coordinator
supports quality assurance at project level by developing and revising project planning, monitoring and evaluation tools, guidelines and
processes and provides capacity building to FCA and its partners.
Capacity building took place as part of on-going project work or
through specific tailor-made capacity building initiatives. FCA staff
members and partners’ PME skills were enhanced through in-country
workshops/meetings/training sessions, on-the-site support and
on the job training, and through adobe connect meetings (M&E Focus Group). Other capacity building support provided in the country
programmes included trainings on procurement and logistics, complaints handling, organisational development, CHS, mediation skills,
DRR, EPRP to name a few topics. Learning within FCA’s programme
was promoted not only through processes, but peer-to-peer learning
and via FCA’s new intranet & the use of Yammer. An international
programme workshop was organised in March 2016 in Helsinki with
the aim of discussing topical programmatic issues. It also acts as a
platform for learning from one another.
Organisational level planning and reporting continued on a triannual basis. A summary of all functions’ triannual-reports (including lessons learned and plans for the next trimester) was shared via
FCA’s intranet. Due to changes in FCA’s organisational structure, in
2017 organisational level planning will be integrated into the country
programme annual planning -format. Reporting will continue three
times a year.
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In September and November HO department representatives attended a two-day training on processes. FCA’s process description
work will continue in 2017.

QUALITY ASSURANCE AND ACCOUNTABILITY
As a part of working towards application of the Core Humanitarian
Standard (CHS), two workshops were carried out to introduce the
standard to senior management and key staff. The workshops were
facilitated by the Membership Services Manager of the CHS Alliance,
and an independent consultant. Altogether 30 senior management
and staff members participated the workshops.
FCA decided to have an independent audit, as a verification
scheme against the CHS. Agreement was made with the Humanitarian Quality Assurance Initiative (HQAI) to conduct the audit in March
2017. Initial self-assessment and other preparations of the audit
started in late 2016.
Rolling out the complaints response mechanism (CRM) continued. Four CRM training workshops were carried out, covering the
country programmes of Kenya, South Sudan, Uganda, Jordan and
Nepal. Three of the workshops were organised as in-house, one was
facilitated by an external consultant. Introduction to the CHS was incorporated in all four workshops.
FCA Guidelines on Complaints was revised, and development of
Open Information Dissemination Policy was initiated. The revision of
the Partner Assessment Tool and development of Partnership Policy
also started.

ORGANISATION
Organisational structure

In 2016, FCA implemented an organizational structural change and
adopted new ways of work. The regional office layer was largely removed, with only the Middle East Regional Office (MERO) still remaining.
The Secretariat of the Network for Religious and Traditional
Peacemakers remained under the administrative affiliation of FCA,
but has its own identity. The Network is part of FCA’s international
programmes (IPRO).

Regional and Country Offices and FCA presence
In 2016, FCA worked through the below regional and country offices. FCA also has a registered Office in the United States of America
(FCAA), with its place of business in Washington DC.
• Asia Regional Office (ARO)
• Middle East Regional Office in Amman, Jordan MERO (covering
Jordan, IOPT, Syria)
• Eastern and Southern Africa Regional Office (ESARO)
• West and Central Africa Regional Office (WECARO)
• Haiti (Latin America and Caribbean Regional Office-LACRO)
• Cambodia Country Office (CAMCO)
• Central African Republic Country Office (CARCO)

•
•
•
•
•
•
•
•
•
•

Kenya Country Office (KECO)
Liberia Country Office (LIBCO)
Myanmar Country Office (MYACO)
Nepal Country Office (NEPCO)
Sierra Leone Country Office (SILECO)
Somalia Country Office (SOCO)
South Sudan Country Office (SSUCO)
Uganda Country Office (UGACO)
Eritrea (presence)
Greece (presence)

In 2016, FCA had a locally employed Programme Coordinator in
Jerusalem in charge of FCA’s programme in IOPT, reporting to the
Regional Representative in MERO. The registration process with the
Palestinian Authorities has not yet been finalised.
FCA started operations in Eritrea in the end of 2015. FCA’s team
continues to operate in the country but FCA does not have a registered country office in Eritrea.
FCA started its operations in Greece in July 2016 and has a team
based in Greece managing the programme. FCA does not have a registered country office in Greece.
In 2016, Haiti remained as the Latin American Regional Office
(LACRO), until FCA’s planned exit in early 2017.
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FCA started its operations in Greece in July 2016 and has a team
based in Greece managing the programme. FCA does not have a registered country office in Greece.
In 2016, Haiti remained as the Latin American Regional Office
(LACRO), until FCA’s planned exit in early 2017.

FCA is a Green Office:
FCA’s Head Office has been part of the WWF Green Office environmental management system for offices since 2008. As a Green Office, FCA is committed to reduce its carbon dioxide (CO2) emissions
and its ecological footprint. The main source of FCA’s CO2 emissions
is air travel. FCA started compensating its CO2 emissions from flights
through a German organisation Klima-Kollekte in 2014.

ADMINISTRATION
HUMAN RESOURCES

The international finance unit recruited two new staff in the Head Office. One new Controller position was established and the international finance team now consists of four Controllers and a Finance
Manager. The Controllers still had geographical responsibilities with
one Controller physically working as part of the humanitarian action in Greece. The additional resources will enable better support
and oversight of the operation in the programme countries. Visits to
programme countries are considered an increasingly vital part of the
work in view of effective support and controls, and the additional resources will support this.
During 2016, new finance staff was recruited to most Country Offices. The challenging working and living conditions are a significant
factor contributing to high staff turnover. The job requirements have
increased as the result of an increasing number of self-implemented
projects and new donors. At the end of 2016 a decision was made to
recruit an expatriate “roving” finance advisor who could be deployed
to the programme countries on a short notice when resourcing gaps
are experienced or expected.
Several IT systems and services were developed and renewed
during the year. In the beginning of 2016 OpusCapita cloud service
was implemented for circulating, inspecting and approving purchase
invoices. Intranet and document archiving services were transferred
to Office 365 SharePoint environment and finally a new cloud based
software M2 was put to operation for handling travel claims, credit
card purchases and travel agency invoices. Head Office internet connection speed was raised to 200/200 MB and connections in the
country offices have also been enhanced.

At the end of 2016, Finn Church Aid (FCA) had a total of 325 employees, of whom 111 worked in the Helsinki office, 44 expatriates served
in the programme offices and 171 had been hired locally. Total number
of full-time equivalent (FTE) stood at 315 in 2016. The ratio of locally
hired employees in the programme countries was 77 %, which is in line
with the objective to employ local staff whenever possible.
Due to the cooperation negotiations in 2015, FCA’s workforce was
reduced in 2016. Following effective fundraising some part-time jobs
could be converted back to full-time jobs sooner than expected and
the overall reduction in Finland was smaller than anticipated. One
country office was closed and some employees were made redundant
in a regional office in 2016.
The cooperation negotiations and the reduction of work force did not
seem to reduce wellbeing and health of the staff. According to the report
and feedback by the occupational health care provider the number of
appointments and the costs were slightly lower than in the previous year.
The services of a psychologist were used more rarely and there were fewer
appointments related to mental health than in 2015. Operating in challenging environments requires constant monitoring of the work load and
stress and investments in the health and wellbeing of staff.
FCA invests in providing competence development to its staff. An
e-learning platform became operational in 2016 and enables taking
part in competence Development activities regardless of physical location. The e-learning platform is operated in collaboration with four
other NGOs. The idea is to promote sharing of contents and mutual
learning, and more effective use of resources.

Jari Kivelä

FINANCE AND IT
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Staff situation in FCA Programme Offices at the end of 2016 (FTE):
Country

Cambodia
Central African Republic
Democratic Republic of Congo
Eritrea
Greece
Haiti
Jordan
Kenya
Liberia
Myanmar
Nepal
Sierra Leone
Somalia
South Sudan
Uganda
USA
Total

International
Staff

Local
Programmatic
Staff

Local
Administration
Staff

Local
Support
Staff

3,84
8,16
0,41
2,55
0,63
2,67
2,00
5,20
2,58
0,97
2,71
0,64
3,69
3,93
1,25
2,00
43,23

7,07
11,92
0,00
0,00
0,00
10,37
11,81
0,00
4,24
1,42
23,20
3,00
0,00
9,17
13,66
0,00
95,86

0,00
3,00
0,00
0,00
0,00
4,50
2,00
4,00
2,42
1,10
3,63
2,00
3,00
3,54
5,00
1,00
35,18

1,00
12,32
0,00
0,00
0,00
4,33
1,89
0,00
3,00
0,00
0,00
0,00
7,00
2,42
1,00
0,00
32,96

FINANCING OF THE GLOBAL PROGRAMME IN 2016
In 2016, FCA expended a total of 34,7 MEUR on aid and other operations, which represents a decrease of 18,6 % from 2015 (42,6 MEUR).
The income for the period was 34,4 MEUR (42,7 MEUR in 2015) representing a decrease of 19,5 % compared to the previous financial
year. The deficit for the financial period was 0,3 MEUR (surplus 2015
was 0,1 MEUR). At the end of 2016, equity was 12,5 MEUR (5,8 MEUR
in 2015). Advances received for disaster relief work, reconstruction,
Women’s Bank and other operations totalled 7,7 MEUR in the balance sheet (13,1 MEUR in 2015). Major changes in equity and advances
received are caused by the change in accounting practices: private
donations to be transferred, Disaster Fund and Women’s Bank Fund
were transferred from the advances received in short-term liabilities
to equity, hence increasing the equity and decreasing the advances
significantly compared with 2015.
The Ministry for Foreign Affairs funding for development cooperation activities was 5,8 MEUR, of which 5,3 MEUR (9,2 MEUR
in 2015) through Partnership Agreement, 0,03 MEUR through EU
project co-funding support and 0,5 MEUR for the Secretariat of the

Network for Religious and Traditional Peacemakers. 2,8 MEUR (6,7
MEUR) was received for humanitarian aid. Funds from the Ministry for
Foreign Affairs made up 24,8 % of FCA’s total income.
Support received from the Finnish Evangelical Lutheran parishes,
including proceeds from the Common Responsibility Campaign and
operational subsidies from the Church Council totalled 8,5 MEUR (8,0
MEUR in 2015) and were 24,8 % (18,7 %) of the total income.
Income from international funding sources (e.g. EU, ECHO, ACT,
SSF, IDB, USAID, DFID, KAICIID, UNICEF) totalled 6,7 MEUR (8,8
MEUR in 2015) and income from private sector was 10,3 MEUR (8,9
MEUR).
Expenditure continued to be the highest in Africa with 14,1 MEUR,
followed by Asia and Middle East with 7,4 MEUR, Latin America and
the Caribbean 3,1 MEUR, Europe 0,9 MEUR and Global Programmes
3,7 MEUR.
In 2016, FCA used 84,0 % of the funds for the programme work
and 16,0 % for the programme support including communications,
fundraising, stakeholder relations and general administration.

FUNDRAISING
DOMESTIC FUNDRAISING
FCA raised almost 10 million euros from private sources in 2016.
Monthly donors form the basis for a steady flow of private funds,
largely acquired through face-to-face street fundraising. At the end of
2016, FCA had almost 21,000 monthly donors, accounting for 36,6 %
of the private sector total income.
FCA continued to use various fundraising methods, including tele
fundraising, direct marketing, direct response TV –spots, Alternative
Gift (Toisenlainen Lahja), digital fundraising and major donor fundraising. A fundraising campaign was set up following the hurricane
Matthew in Haiti, while digital fundraising focused mainly on the situation of the Syrian refugees.

FCA also participated in the National Broadcasting Company’s
(YLE) annual fundraising campaign “Yle Helps Red Nose Day” (Ylen
Hyvä Säätiön Nenäpäivä).

PARISHES AND DIOCESES
Parishes of Evangelical Lutheran Church of Finland raised funds for
FCA’s work for the total of 7,7 MEUR in 2016. Approximately half of
this was non-allocated budget funds from Parish Unions and individual Parishes.
Parishes are strongly committed to Common Responsibility (CR)
Campaign, the largest and oldest fundraising campaign in Finland.
FCA receives 60% of CR Campaign’s proceeds and in 2016 this ac-
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counted for 1,55 million euros. Sunday service collections and other
events by the Parishes raised over one million euros. Parishes also
participated actively in additional fundraising campaigns and events,
such as ‘Suvivirsi’ and ‘Toisenlainen Lahja’. To support Syrian refugees
and the victims of the hurricane Matthew in Haiti, special collections
were also organized and the funds allocated to FCA.
The income from donations was slightly lower than the previous year, mostly due to general reduction of income in Parishes and
yearly income variation in disaster fundraising.

GLOBAL GRANTS
FCA submitted 45 funding proposals to institutional donors, as opposed to 35 in 2015. The majority of proposals were sent to the EU
(16) and UN (15). Proposals for EU included submissions to EuropeAid, ECHO, EU DG HOME, EU DG Justice, EACEA, EU TF Africa, EU
TF MADAD, as for UN, FCA submitted proposals to UNICEF, UNHCR,
WFP, OCHA (HPC, CHF), IOM. Other donors included governments of
US, UK, Switzerland, Denmark and the Netherlands, and few funds
and foundations.
Integral to FCA America’s (FCAA) fundraising efforts also includes outreach to representatives from the US government (USAID
and the US Department of State in particular) and the international
community, including multilateral actors and various United Nations
agencies.

Proposals submitted by donors 2016

16
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FCA’s proposal success rate in 2016 was 24 % (against 39% in
2015), while 33 % of submitted applications are still pending. Donor
relations have been established and built successfully and most new
grants were from new donors in the respective programme countries.
In many places cooperation agreements with UN institutions continue. Grant agreements with new governmental donors are also an
important opening for FCA.
In 2016, FCA successfully received UNICEF funding to promote
quality education in refugee camps in Kenya and Uganda and for
refugee children in Greece, UNHCR support for Somali returnees
from Yemen, ECHO funding for protective quality education for conflict affected children in South Sudan, EDF funding for South Sudan
Council of Churches Action Plan for Peace, EuropeAid/EIDHR grant
for providing access to justice and gender sensitive legal awareness in
Liberia and two EU funded projects through the Ministry of Interior of
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Finland to support asylum seekers in their integration to Finnish society. SDC and UK FCO funding supports teacher training and creating
career paths for the Eritrean youth, while DANIDA is now funding a
project to support refugees and host communities in Jordan.
The Global Grants Unit continued to invest in the capacity building of country offices’ staff in institutional fundraising and development of quality applications. In early 2016, regional grants coordinator positions were removed and resources were largely concentrated
in the head office.
FCA continued developing its expertise on its priority donors, as
well as strengthening and building new relationships globally. Combining funding from international institutional donors with the support from MFA, parishes and private donors has increased the potential to plan and implement effective programmes with enhanced
impact.

COMMUNICATIONS
FCA communications is guided by the principles of openness, timeliness and reliability. To have the right impact, messages need to be
well-timed, shared on the right platform and in a language well understood by the recipients. To promote this goal, FCA continued to
build capacity of staff and allocate our resources in more engaging
means of communication, such as social media and video. The communications unit enhanced its in-house capacity to produce animations and graphic design, and focused more on social media marketing. As a result, the number of followers on each medium grew
significantly. On the English Facebook page the numbers of followers
grew almost hundred-fold to 140,000, and made it possibly the most
popular social media page among all Finnish NGO’s.
More impactful, quality content over quantity was Communications unit’s strategic choice for 2016, however, 198 articles, news stories, blogs and photo stories remains a significant amount of content.
FCA’s homepage received 186,771 visits, 129,895 unique visitors and
459,460 page views, which is approximately 20 % less than in 2015,
but 25-40 % more than in a more comparable year of 2014. The
number of English page views grew by 7.23 %, and the number of
subscribers for FCA’s newsletter grew by 10 %, to 13,253.
FCA’s work is covered in media both out of FCA’s own initiative and out of requests from the media to comment on issues that
concern our work and the regions where we work in. In 2016 Finnish
media focused on FCA’s “Reach Out” and “Shoulder-to-shoulder”
work in Finland, the civil war and its impact in South Sudan, FCA’s
continued work following Hurricane Matthew in Haiti and FCA’s aid
operation in Syria. The Boko Haram Study key findings made public in
the UN General Assembly and World Bank Annual Meeting received
broad coverage in international and Finnish media.
FCA produced two short documentary videos for the Common
Responsibility Campaign (CRC) on youth education and employment
in Rwamwanja refugee settlement in Uganda, as well as a number

of articles on our work. FCA also produced materials for volunteers
raising funds and doing advocacy work for the CRC in the parishes.
From February to April 2016, the documentaries were broadcast on
the Finnish Broadcasting Company Yle’s television channels attracting millions of views. There have also been a number of articles on the
campaign in many leading church-related publications.
Our thematic Tekoja (Actions) campaign focused on women’s
small-scale entrepreneurship and livelihood in developing countries.
The campaign was made in collaboration with Women’s Bank. The
Ministry for Foreign Affairs of Finland gave funding for both the CRC
and the Tekoja 2016 campaigns.
FCA also published two magazines: Tekoja and Globalisti. Tekoja
magazine is published and edited by the communications unit. The
objective of the magazine is to increase awareness on development
issues and to motivate target groups, like the general public, parishes,
teachers, journalists, decision-makers and FCA’s supporters, to support development cooperation and humanitarian assistance and to
engage in FCA’s advocacy work. Tekoja magazine has contributed
to strengthen FCA’s image as a specialist organization amid Finnish
media and the general public. In 2016 the print run varied between
33,000 and 37,000 copies. The readership is approximately 75,000.
Through the SubjectAid delivery service, 8,000 teachers received a
copy. The magazine can also be found online on FCA homepage.
Globalisti is the biannual magazine of FCA’s youth network
Changemaker. The magazine is made for youth by youth. The editorial group consisted of 32 volunteers from the Changemaker network.
A total of 7,000 copies were printed. Over 60% of the copies are sent
to schools through the SubjectAid delivery system while each parish
of the Finnish Evangelical Lutheran Church receives a copy as well.
The magazine is also available online on Changemaker’s homepage.
Both Tekoja and Globalisti magazines received funding from the Ministry for Foreign Affairs of Finland.
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RISK MANAGEMENT, INTERNAL AUDIT AND SECURITY
RISK MANAGEMENT
FCA stared to review overall risk management at the end of 2016.
Focus was on developing an inclusive view of risks and to simplify
the risk matrix. New risk management policy, process and tool will be
launched in 2017.
In 2016 both head office in Helsinki and the country offices reported main risks in connection to the triannual reporting of activities.
The risk reports were handled in the management team and a sum-

mary of key risks was presented to the board of directors. As FCA is
operating in fragile contexts it is essential that also the board is aware
of the risks FCA staff and operations encounter. The key risks mentioned below are, for the most part, the same as previously. The three
first stem from FCA operating in fragile contexts and the fourth is
related to developing the organisation to better implement strategic
objectives during strategy period starting in January 2017.

Key risks and actions taken at organisational level in 2016 were:
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Risks

Definition

Actions

1. Finance management
and systems

Risk of fraud cases, corruption and misuse
of funds. Management overrides controls.

Skilled professionals have been hired to manage the
finances at all levels of FCA. IT-systems, guidelines
and controls are in place. Increased emphasis has
been put to support, monitor and control country
offices.

2. Decreased security level

Political and social unrest, man-made and
natural disasters and criminality which can
endanger the security of FCA staff, property
and programmes.

Security risk assessments have been updated in all
countries. Security and preparedness plans are in
place. Regional security manager has been placed
in Africa. Security and first aid training scheme is in
operation.

3. People management

Weak common organisational / leadership culture and lack of sufficient people
management skills. High staff turnover
and low level of job satisfaction in high risk
environments. Insufficient number of HR
professional in the global organisation.

Leadership Forum for country managers and management team has been formed to e.g. promote
common organisational culture and people management. Support measures such as staff training and
work counselling have been organised.

4. Roles and
responsibilities

Roles, responsibilities and decision making
in the new organisational set-up are not
clear and affect performance.

Rules of procedure have been updated to reflect the
new organisational set-up. Regular meetings in head
office and with country offices are in place. Development discussions with all staff are realised and job
descriptions updated.
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INTERNAL AUDIT
Internal audit improves operational reliability by assessing the relevance and effectiveness of organization’s governance, risk management and
internal controls. Focus is on operations prioritized on the organizational risk analysis and which are considered critical for the achievement of
the organizational objectives.
1 Internal Controls

Assessment of relevance and effectiveness of internal controls and verification of control duties.

2 Risk Management

Evaluation of risk management procedures addressing the unidentified risk factors.

3 Good Governance

Assessment of the adequacy of good governance practices.

4 Project management
processes

Evaluation of the relevance and effectiveness of project monitoring and evaluation tools.

5 Financial management
capacity and - systems

Evaluation of financial management capacity and – practices and procurement processes.

6 Administrative field missions

Nepal country office, internal audit
Sierra Leone country office, internal audit
Central African Republic country office, internal audit
West and Central Africa regional office, support mission
East- and Southern Africa regional office, support mission

2017- Audit plan includes administrative field missions to MiddleEast regional office and country offices in Nepal, Sierra Leone, South
Sudan and Liberia. Support mission will be conducted to Greece program and the Audit committee will conduct a field mission to Central
African Republic country office.

SECURITY
The security and safety of FCA personnel is a priority. This translates
into a strong commitment to minimize risks through continuously
improved work practices, security measures, appropriate trainings,
risk assessments and overall awareness. The main goal is to ensure
that work can continue in the most challenging conditions without
risking the personal safety and security of FCA personnel.
FCA’s security strategy is focused on the acceptance of our presence and work through clear communication of our mandate and
goals, coherent actions and on-going dialogue with the local communities and authorities. These are supported by protection measures
in response to specific risks and in some rare cases deterrence, such
as use of armed guards for the office and residence or for transport in

some extreme situations. FCA enters the local communities through
partners and seeks close relations with and the involvement of the
community.
The primary management tool for security preparedness in FCA
country offices is the Security Plan and general security awareness.
Country Security Plans (Emergency Plans) were renewed during 2016.
Country Security Risk Assessments (SRA), Standard Operating Procedures (SOP) and Contingency Plans (CP) are in place in order to
provide practical security tools for security management and field
personnel. In addition to Helsinki-based Security Manager, FCA has
a Regional Security Manager Africa based in Nairobi and a Regional
Security/Logistics Manager Central African Republic based in Bangui
to assist personnel in all security related issues and trainings.
In 2016, FCA continued to provide travel security training for Head
Office personnel and emergency first-aid training for travelers. FCA
organized and hosted its first in- house Hostile Environment Individual Security Training (HEIST) in Kenya, Nairobi. Training continues
on 2017. In case of emergency, ICE 24/7 response center continues to
assist FCA personnel worldwide. ICE also assists FCA Crisis Management Team in significant security incidents when required.

Signatures
Helsinki 8th August 2016.

Finn Church Aid Foundation

		 Finn Church Aid Foundation

		

Finn Church Aid Foundation

		

Jouni Hemberg				
Marja Jörgensen				
Tomi Järvinen				
Executive Director				
Director of International Cooperation 		 Director of International Cooperation		
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LIST OF ACRONYMS
ACT (Alliance) 		
ADR 		
AFELL 		
AMIF 		
APP 		
ARO 		
AVET		
BRAC 		
BTC 		
CAMCO 		
CAR 		
CARCO 		
CBD 		
CBDMC 		
CBO 		
CCCM 		
CEDAW 		
CHF 		
CHS 		
CM 		
CMC 		
CO 		
COU 		
CP 		
CPCS 		
CR 		
CRC		
CRD 		
CRM 		
CSO 		
CSW 		
CTITF 		
CVE 		
CWCC 		
CwD 		
DANIDA 		
DCA 		
DFID 		
DKH 		
DPA 		
DRC 		
DRR 		
EAs 		
EAPPI 		
ECCD 		
ECHO		
ECOSOC		
EDF 		
EEGW 		
FGS 		
EIDHR 		
EiE 		
ELCF 		
EPRP 		
ESDC 		
EU 		
EU DG HOME 		
EU DG Justice 		
EU TF Africa 		
EU TF MADAD 		
EUAV 		
FAO 		
FAWE 		
FCA 		
FCAA 		
FCAI 		
FCO 		
FTE 		
FWEAN		
GEJCP 		
HaKK 		
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Action by Churches Together
Alternative Dispute Resolution
Association of Female Lawyers of Liberia
Asylum, Migration and Integration Fund
Action Plan for Peace
Asia Regional Office
Agriculture Vocational Education and Training
Liberian development organization
Basic Training Course
Cambodia Country Office
Central African Republic
Central African Republic Country Office
Caste-Based Discrimination
Community Based Disaster Management Committees
Community-based organization
Camp Coordination and Camp Management
Convention on the Elimination of All Forms of Discrimination against Women
Common Humanitarian Fund
Core Humanitarian Standards
Changemaker
Commune Mediation Committee
Country Office
Church of Uganda
Country Programme
Centre for Peace & Conflict Studies (Myanmar)
Common Responsibility
Common Responsibility Campaign
Center for Research and Dialogue (Somalia)
Complaints Response Mechanisms
Civil Society Organization
Commission on the Status of Women (UN)
Counter-Terrorism Implementation Task Force
Countering Violent Extremism
Cambodia Women’s Crisis Center
Children with Disabilities
Danish International Development Agency
Dan Church Aid
Department of International Development (UK)
Diakonie Katastrophenhilfe
Department of Political Affairs (UN)
Democratic Republic of Congo
Disaster Risk Reduction
Ecumenical Accompaniers (Finland)
Ecumenical Accompaniment Programme on Palestine and Israel
Early Childhood Care and Development
European Commission Humanitarian Aid Department
Economic and Social Council (UN)
European Development Fund
Economic Empowerment of Vulnerable Girls and Women (FAWE)
Federal Government of Somalia
European Instrument for Democracy and Human Rights
Education in Emergencies
Evangelical Lutheran Church of Finland
Emergency Preparedness Response Plan
Economic and Social Development Center
European Union
EU Directorate-General for Migration and Home Affairs
EU Directorate-General for Justice and Consumers
EU Trust Fund for Africa
EU Regional Trust Fund in Response to the Syrian Crisis
EU Aid Volunteers
Food and Agriculture Organization of the United Nations
Forum for African Female Educationalist (Liberia and Sierra Leone)
Finn Church Aid
Finn Church Aid Americas
Finn Church Aid Investment Ltd
Foreign and Commonwealth Office (UK)
Full-Time Equivalent
Federation of Woman Entrepreneurs’ Associations Of Nepal
Gender Equality and Justice Community of Practice (ACT Alliance)
Haliya, Kamaiya and Kamlaris (Nepal)
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HEIST 		
HO 		
HPC		
HQAI 		
HRAA 		
ICCO 		
ICE 		
IDB 		
IDP 		
IGA 		
IIDA 		
INGO 		
IOCC 		
IOM 		
IOPT 		
IPRO 		
ISWA		
IWG 		
KEKO 		
KAICIID 		
Kepa 		
Kehys 		
KIOS		
LGBT 		
LIAS 		
LIBCO 		
LINGO 		
LL2E 		
LNGO 		
LWD 		
LWF 		
L2G 		
M&E 		
MEAL 		
MERO 		
MFA 		
MINUSCA 		
MISSEH 		
MoEYS 		
MoL 		
MoU 		
MRDA 		
MSU 		
MYACO 		
NCA 		
NEPCO 		
NGO 		
NETW 		
NMJD 		
NNDSWO 		
OCHA 		
ODA 		
OECD 		
OIC 		
OSCE 		
PANEL 		
PCA 		
PCPD 		
P/CVE 		
PDP 		
PDR 		
PICEP 		
PIWL 		
PKO 		
PME 		
PMER 		
PNO 		
PPP 		
PTA 		
PwD 		
RACOBAO 		

Hostile Environment Individual Security Training
Head Office
Humanitarian Programme Cycle
Humanitarian Quality Assurance Initiative
Human Rights Advocacy Alliance
Inter-church Organization for Development Cooperation
In Case of Emergency
Inter-American Development Bank
Internally Displaced Person
Income Generating Activities
Women’s Development Organisation (Somalia)
International Non-Governmental Organisation
International Orthodox Christian Charities
International Organization for Migration
Israel and the Palestinian Territories
FCA’s international programmes
Interim South West Administration
Inclusivity Working Group
Kenya Country Office
King Abdullah Bin Abdulaziz International Centre For Interreligious and Intercultural Dialogue
Service Center for Development Co-operation (Finland)
Finnish NGO Platform to the EU
Finnish NGO Foundation for Human Rights
Lesbian, Gay, Bisexual, and Transgender
Libyan Institute for Advanced Studies
Liberia Country Office
Liberia International NGOs Forums
Linking Learning to Earning
Local Non-Governmental Organisation
Life with Dignity (Cambodia)
Lutheran World Federation
Local to Global
Monitoring and Evaluation
Monitoring, Evaluation, Accountability and Learning
Middle East Regional Office
Ministry for Foreign Affairs (Finland)
United Nations Multidimensional Integrated Stabilization Mission in the Central African Republic
La Mission Sociale des Eglises Haïtiennes
Ministry of Education, Youth and Sport (Cambodia)
Ministry of Livestock (Somalia)
Memorandum of Understanding
Mundri Relief & Development Association (South Sudan)
Mediation Support Unit (UN)
Myanmar Country Office
Norwegian Church Aid
Nepal Country Office
Non-Governmental Organization
Network for Religious and Traditional Peacemakers
Network Movement for Justice and Development (Liberia and Sierra Leone)
Nepal National Dalit Social Welfare Organization
Office for the Coordination of Humanitarian Affairs (UN)
Official Development Assistance
Organisation for Economic Co-operation and Development
Organisation of Islamic Cooperation
Organization for Security and Co-operation in Europe
Participation, Accountability, Non-discrimination and Equality, Empowerment, Legality (principles of RBA)
Programme Cooperation Agreement
Palestinian Center for Peace and Democracy
Preventing and Countering Violent Extremism
Peace Dividend Projects
Planning, Development, and Relief
Partners in Integrated Community Empowerment Programs (Sierra Leone and Liberia)
Project for Improving Women’s Livelihood
Puthi Komar Organization (Cambodia)
Planning, Monitoring and Evaluation
Planning, Monitoring, Evaluation and Reporting
Project New Outlook (Liberia)
Public-Private Partnership
Parent-Teacher Association
People with Disabilities
Rural Action Community Based Organization (Uganda)

FINN CHURCH AID GLOBAL PROGRAMME ANNUAL REPORT 2016

97

RADA 		
RBA 		
RBEP 		
REGAL-IR 		
RHRAP 		
RHR 		
RRT		
R2L 		
R2P 		
R2QE 		
SDC 		
SDGs 		
SFCG 		
SILECO 		
SIRF 		
SLPP 		
SOCO 		
SOP 		
SOYDEN 		
SOSWENSA 		
SRA 		
SSCC 		
SSF 		
SSUCO 		
STEP 		
TLS 		
TVET 		
TwB 		
UCEP 		
UGACO 		
UN 		
UNAOC 		
UNDP 		
UNESCO 		
UNGA 		
UNHCR 		
UN HR 		
UNICEF 		
UNOPS 		
UNU-WIDER 		
UN Women 		
UPR 		
USAID 		
USIP 		
VDC 		
VIKES 		
VOD 		
VSLA 		
WASH 		
WCC 		
WFP 		
WHS 		
WICAS 		
WISE 		
YLE 		
YPS 		
YWCA 		
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Rehabilitation and Development Agency (Liberia and Sierra Leone)
Rights Based Approach
Rights Based Empowerment Project
Consortium in Kenya
Rural Human Rights Activists Programme (Liberia)
Rabbis for Human Rights (IOPT)
Rapid Response Team
Right to Livelihood
Right to Peace
Right to Quality Education
Sustainable Democracy Center (Lebanon)
Sustainable Development Goals
Search for Common Ground (CAR)
Sierra Leone Country Office
Syria Regional International Non-Governmental Organisation Forum
Sustainable Livelihood Promoter Program (Liberia)
Somalia Country Office
Standard Operating Procedures
Somali Youth Development Network
Somali Southwest Non-State Actors
Security Risk Assessments
South Sudan Council of Churches
Somalia Stability Fund
South Sudan Country Office
Skills Training and Employment Promotion (RADA)
Temporary Learning Space
Technical Vocational Education and Training
Teachers without Borders
Underprivileged Children’s Education Programs
Uganda Country Office
United Nations
United Nations Alliance of Civilizations
United Nations Development Programme
United Nations Educational, Scientific and Cultural Organisation
United Nations General Assembly
United Nations High Commissioner for Refugees
United Nations Human Rights (mechanisms)
United Nations Children’s Fund
United Nations Office for Project Services
United Nations University World Institute for Development Economics Research
United Nations Entity for Gender Equality and the Empowerment of Women
Universal Periodic Review
United States Agency for International Development
United States Institute of Peace
Village Development Committees
Foundation for Media and Development (Finland)
Vocational Orientation Department
Village Savings and Loan Association
Water, Sanitation and Hygiene
World Council of Churches
World Food Programme
World Humanitarian Summit
Women in Church and Society (LWF’s Program)
Wider Security Network
National Broadcasting Company (Finland)
Youth, Peace and Security (United Nations Security Council Resolution 2250)
Young Women’s Christian Association
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Finn Church Aid
Eteläranta 8
FI-00130 Helsinki, Finland
Tel. +358 20 787 1200
fca@kua.fi
finnchurchaid.fi

Our work is funded by:

